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Finance and Employment Committee Minutes 
Meeting held on Thursday 26th November 2020 at 6.15 pm, via Zoom 

 

Present: Phil Cook (Chief Executive and Group Principal), Louise Davies (Committee Vice Chair), 

Martin Gray, Phil Heathcock and Mark White (Corporation Chair) 

Officials: Phil Hastie (Group Executive Director Planning and Infrastructure), Erika Marshall (Group 

Director of Marketing), Gary Potts (Group Vice Principal Business, Innovation and 

Partnerships), Fiona Sharp (Group Executive Director Finance), Kay Taylor (Group Director 

of HR), Sarah Thompson (Clerk to the Corporation) and Sam Young (Governance Support 

Officer) 

Apologies: Russ McCallion 

 

As a member of Unison, Mark White declared an interest in Agenda Item 9. 

 

F20/58 Agenda Item 1 – Welcome 

 Louise Davies welcomed members and officials to the meeting and members agreed that, in 

Russ McCallion’s absence, she would chair the meeting.  

 

F20/59 Agenda Item 2 - Minutes of Previous Meeting 

 Agenda Item 2.1 

The minutes of a Finance and Employment Committee meeting held on 20 October 2020 had 

been circulated and were approved as an accurate record.  

 Agenda Item 2.2 – Matters Arising 

The Group Executive Director Finance confirmed that the first action, originally assigned to the 

Group Executive Director Planning and Infrastructure, would be incorporated into Group 

Monthly Management Accounts reports from March 2021. The Corporation Chair confirmed 

that he would be attending Mental First Aid training. All other actions had been completed; 

progress against actions was noted.  

 

F20/60 Agenda Item 3 – Group Monthly Management Accounts (incorporating Etc., NETA and TVC) 

The Group Executive Director Finance presented the previously circulated monthly 

management accounts (MMAs) for period 2, to the end of September 2020. There were two 

variations to budget to note at this early stage of the financial year as the Group had been 

notified of additional income for tuition support for 16-18 learners and adult education budget 

(AEB) after budget setting. A full review would be carried out during Performance Review 

Period 3 (PR3) and forecasts updated. The Group Executive Director Finance confirmed that 

cash balances remained healthy and aligned to the financial plan, that the bank covenants for 

2020-21 were showing as compliant and that the Education and Skills Funding Agency (ESFA) 
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financial health grade was forecasted as good for the end of year. She added that Key 

Performance Indicators (KPIs) were positive and noted that additional staffing costs would be 

covered by additional funding received. 

 

Members noted the positive start to the year and the continuing uncertainties of COVID-19. 

The Chief Executive highlighted the current progress of pay negotiations which would be 

reported through Finance and Employment Committee.  

 

Members noted the Group Monthly Management Accounts (MMA2). 

 

F20/61 Agenda Item 4 – Group Budget Monitoring Reports 

 Agenda Item 4.1 – Core Income 

The Group Executive Director Planning and Infrastructure confirmed that additional 16-18 

catch-up funding and the uplift AEB funding from the Tees Valley Combined Authority (TVCA) 

had been included in the forecast full year Core Income; he added that, though currently 

forecast at budget levels, there could be some variations to apprenticeship income over the 

year.  

 

In response to a member’s question about variations to the monthly AEB profile reported to 

the TVCA, the Group Executive Director Planning and Infrastructure confirmed that the Group 

would deliver the required volumes and levels across the year but that improvements were 

being made to departmental planning and forecasting tools in order to meet new TVCA 

monthly oversight requirements. A member asked whether catch up funding had been 

allocated or whether a bid had been submitted and the Group Executive Director Planning and 

Infrastructure explained that funds had been allocated using a methodology based on the 

prior attainment levels of learners. 

 

Members noted Core Income at period 2. 

 

 Agenda Item 4.2 – Non-Core Income 

The Group Executive Director Planning and Infrastructure highlighted that non-core funding 

streams were in line with budget but would be tested at PR3. Members noted Non-Core 

Income at Period 2. 

 

 Agenda Item 4.3 – ALS Income 

The Group Executive Director Planning and Infrastructure reported that additional funding for 

High Needs Learners (Element 3) was generated from local authorities and that relationships 

with the two main authorities, Stockton-on-Tees Borough Council (SBC) and Redcar & 

Cleveland Borough Council (RCBC), were good. In response to a member’s question, the Group 

Executive Director Planning and Infrastructure confirmed he was confident that the Group 

would receive the income forecasted but that there were still some detailed assessments to 

be made of individual learning support needs. He anticipated that High Needs Element 2 

funding would increase the following year. 

 

Members noted Additional Learner Support Income at Period 2.  
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 Agenda Item 4.4 – Capital Grants 

The Group Executive Director Finance confirmed that capital grants were released to the 

Income and Expenditure account on a monthly basis in line with the capital assets purchased 

relating to the grant; the total budget would increase with the recently received capital 

funding. In response to a member’s question, the Group Executive Director Planning and 

Infrastructure confirmed that the Group would meet the deadline set for spending this 

allocation. Members noted Capital Grants Income at Period 2. 

 

 Agenda Item 4.5 – Project Income 

The Group Vice Principal Business, Innovation and Partnerships confirmed that project income 

was currently broadly in line with forecast and updated members on the Teesworks Skills 

Academy project. In response to a member’s question, he confirmed that the Teesworks 

contract with TVCA was currently being finalised. Members noted Project Income at Period 2. 

 

 Agenda Item 4.6 – Other Income 

The Group Executive Director Finance outlined continued uncertainties surrounding 

commercial income and added that the Group would take advantage of the Job Retention 

Scheme as needed. Members noted Other Income at Period 2. 

 

 Agenda Item 4.7 – Subcontracting 

The Group Vice Principal Business, Innovation and Partnerships highlighted that some 

apprenticeship income had been lost due to subcontractor closures but that most of these 

apprentices had been transferred to internal departments. Members noted revised 

subcontracting levels and agreed to recommend their approval to Corporation. 

 

 Agenda Item 4.8 – Pay Costs 

The Group Executive Director Finance outlined the increases to staff costs as a result of 

increased academic costs associated with additional ‘catch up’ funding received to support 16-

18 learners. She added that all pay costs and staffing structures would be reviewed at PR3 and 

subsequently through Business Planning (BP). The Chief Executive confirmed that the Finance 

and Employment Committee would receive regular updates. Members noted Pay Costs as at 

Period 2. 

 

 Agenda Item 4.9 – Non-Pay Costs 

The Group Executive Director Finance confirmed that non pay costs currently showed a 

potential overspend against budget following a strategic financial review in September; the 

forecasts would be reviewed during PR and assumptions tested. The main variances had been 

outlined in the previously circulated report; the increased central support expenses assumed 

additional expenditure relating to consultancy for the development of property strategies. The 

Chief Executive added that departments were encouraged to seek savings mainly through a 

focus on pay costs, rather than non pay costs, particularly through the effective use of 

technologies. 

 

Members noted Non-Pay Costs at Period 2. 
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F20/62 Agenda Item 5 –Finance Reports (Subsidiary Companies) 

 Agenda Item 5.1 – NETA Finance Update  

The Group Executive Director Finance explained that the report summarised the position 

reported to the NETA Board on 13 November; the expectation was that the level of the inter-

company loan would continue to reduce over the year. In response to a member’s question, 

the Chief Executive highlighted that the NETA Board was planning a strategy afternoon to set 

a new three-year vision, including consideration of new markets and opportunities. 

Agenda Item 5.2 – Tees Valley Catering (TVC) Finance Update 

The Group Executive Director Finance added that the update was as reported to the TVC Board 

also held on 13 November. She emphasised that the inter-company loan facility provided to 

TVC was primarily a cashflow tool used to ensure that payroll costs were covered particularly 

during the summer months when income was minimal. 

 

Members noted the updates. 

 

F20/63 Agenda Item 6 – ESFA Cashflow Update 

 The Group Executive Director Finance reported that the standard cashflow template and 

supporting commentary would be submitted to the ESFA the following day and had been 

developed for a simplified financial return to be made by all colleges in response to COVID-19. 

These required Accounting Officer sign-off rather than Board approval and would therefore 

be reported to the FE Corporation meeting to be held on 10 December.  

 

Members noted the update. 

 

F20/64 Agenda Item 7 – Student Recruitment 

 The Group Director of Marketing reported that there had been little change to the recruitment 

data given in the previously circulated report. All sites had recruited above target and 

continued enrolments offset any withdrawals still occurring.  

 

A member asked if the reasons for increased recruitment at Bede had been analysed and the 

Group Director of Marketing confirmed that, through focus groups and talking to students at 

Bede, the change to a 10am start was not the sole reason; locality, the college itself and its 

small size had also been contributing factors. A member commented on the growing 

reputation of Bede in the area. 

 

Members noted the update. 

 

F20/65 Agenda Item 8 – Great Place to Work Update 

 The Group Director of HR updated members on current staff attendance, with both confirmed 

COVID-19 cases and overall sickness absence slightly lower than reported in the circulated 

update. As part of the Great Place to Work Strategy, health and well-being remained a priority 

and the additional two well-being days had been well received by staff. The annual staff survey 
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was currently taking place and results would be reported to the committee at their next 

meeting in March 2021. 

 

Members noted the update. 

 

F20/66 Agenda Item 9 – Pay Award 

 The Group Director of HR outlined the status of national and local pay negotiations, including 

the Joint Consultation and Negotiation Committee held that week and the Association of 

Colleges’ negotiations on a national pay award. The Chief Executive added that, though 

remaining cognisant of national negotiations, the Group would have to balance this with 

maintaining a sustainable financial position. The Group Director of HR confirmed that the 

Group maintained a strong strategic relationship with unions. 

 

Members noted the update. 

 

F20/67 Agenda Item 10 – Review of Travel and Subsistence Rates 

 The Group Director of HR confirmed that there were no changes to travel and subsistence 

rates; minor changes to wording had been highlighted in the Travel and Subsistence policy and 

procedure circulated with the meeting papers. 

 

Members approved the changes to the Travel and Subsistence Policy and Procedure. 

 

F20/68 Agenda Item 11 – Pay and Pensions Policy 

 The Group Director of HR explained that, in response to an action from the Audit Committee, 

a statement on enhanced pension provision had been added at 4.4.4 to clarify that the Group 

would not normally enhance pension provision for leavers. In response to a member’s 

question about the wording, the Group Director of HR confirmed that this would still give the 

Group flexibility in exceptional circumstances and that the Pay and Pensions Policy was due 

for full review in May 2021. The Clerk agreed to notify members of the Audit Committee of 

the additional clause. 

 

Members approved the updated Pay and Pensions Policy with the additional clause inserted 

at 4.4.4. 

 

F20/69 Agenda Item 12 – Infrastructure Update 

 The Group Executive Director Planning and Infrastructure highlighted that his report provided 

an update on the infrastructure projects outlined at the last meeting; the Group’s plans for 

the utilisation of the Further Education Capital Allocation (FECA) had been approved by the 

ESFA. Use of the FECA to fund development of immersive classrooms was under review; 

alternatively, Group capital schemes would be reviewed to determine the potential for 

funding these through mainstream capital budgets. 

 

Members noted the update. 

 

 



Finance and Employment minutes 26 November 2020   6 
 
 Education Training Collective • Harvard Avenue • Thornaby • Stockton-on-Tees • TS17 6FB 

F20/70 Agenda Item 13 – Capital Programme Review 

 The Group Executive Director Finance outlined the rigorous process through which the impact 

and investment return on capital expenditure was reported at PR3; an example of an 

evaluation form had been included with the meeting paper. She proposed to provide members 

with a summary of all evaluations for the next meeting. A member noted that, although time-

consuming, a full evaluation process to assess the impact of capital expenditure was invaluable 

for financial monitoring. 

 

Members noted the report. 

 

F20/71 Agenda Item 14 – Environmental Strategy 

 The Group Executive Director Planning and Infrastructure confirmed that, having reported on 

development of the Environmental Strategy to Corporation in October 2019, implementation 

had proceeded as planned with the Group now on track to achieve Investors in the 

Environment Silver accreditation. He and the Corporation Chair had presented on the Group’s 

position against the Climate Action Roadmap for FE Colleges at a recent AoC webinar and this 

had been included in papers as Annex A. Although the Group had achieved all environmental 

strategy targets in 2019-20, this came with the caveat that, due to COVID-19, it was not a like 

for like comparison with previous years. Through the PR process, there was an increased focus 

on embedding environmental sustainability into curriculum programmes.  

 

A member asked if there were grants and other sources of income to support the 

environmental strategy and the Group Executive Director Planning and Infrastructure outlined 

proposed bids for Salix funding under the Public Sector Decarbonisation Scheme; it was hoped 

that these would be in the form of grants rather than loans. 

 

Members noted the update. 

 

F20/72 Agenda Item 15 – Any Other Business 

 There were no items of other business.  

 

F20/73 Agenda Item 16 – Approval of Documents for Inspection 

It was agreed that the agenda for the current meeting be made available for public inspection; 

supporting papers for all agenda items, with the exception of agenda items 10, 11 and 14, 

were deemed commercial in confidence; policies were approved for inspection. Minutes of 

this meeting would be made available for public inspection following committee approval.  

 

F20/74 Agenda Item 17 – Date and Time of Next Meeting 

Thursday 18 March 2021, 5.30 pm, SRC 301 or to be held remotely if necessary 

 

F20/75 Agenda Item 18 – Key Themes 

 The following items were identified as key themes: 

 Monthly Management Accounts for Period 2 and budget monitoring reports considered 

 Arrangements for the submission of the standard cashflow template and supporting 

commentary to the Education and Skills Funding Agency on 27 November confirmed 
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 Update on pay award, including Joint Consultation and Negotiation Committee 

consultation and negotiation progress 

 Agreed no changes to the travel and subsistence rates for 2020-21 and the Travel and 

Subsistence Policy and Procedure approved  

 Update on the evaluation of capital investment against agreed targets through the 

Performance Review process 

 Update on the Environmental Strategy, including progress against the Climate Action 

Roadmap for FE Colleges 

 

Phil Hastie, Erika Marshall, Gary Potts, Fiona Sharp and Sam Young left the meeting. 

 

F20/76 Agenda Item 19 – Remuneration Committee Recommendations (confidential to governors) 

 This item was deemed confidential to governors and is included in the Confidential Appendix. 

 

 

 

Approved at a remote meeting held on 18 March 2021 

 


