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The Education Training Collective 
Reference and Administrative Details 

Board of Governors 
The members who served on the Corporation during 2019-20 were: 

Mark White aBE Dl (Chair) 
Richard Poundford (Vice Chair) 
Russ McCallion 
Norma Wilburn 
Samantha Beel 
Stuart Blackett 
Subhash Chaudhary MBE 
Phil Cook 
louise Davies 
Michael Duffey 
Martin Gray 
Ethan Harper 
Rob Mitchell 
James Ruddock 
Kirk Siderman-Wolter 
Dot Smith 
Aman Toor 
Anne Vickers 
Gary Wright 

A full list of Governors is given on pages 23 and 24 of these financial statements. 
Ms Sarah Thompson acted as Clerk to the Corporation throughout the period. 

Key management personnel 
Key management personnel are defined as members of the Senior Management Team and were 
represented by the following in 2019-20: 

Phil Cook Group Principal and CEO; Accounting officer 
Mick Hickey; Group Executive Director Quality (to 31 October 2019) 
Phil Hastie; Group Executive Director Planning and Infrastructure 
Fiona Sharp; Group Executive Director of Finance 
Jason Faulkner; College Principal: Redcar 
lesley Graham; College Principal; Stockton 
Ben Robinson; College Principal; Bede 
Phil Blewitt; Managing Director NETA 
Mandy Morris; Group Vice Principal Curriculum 
Gary Potts; Group Director of Business Engagement 
Erika Marshall; Group Director of Marketing (from 4 September 2019) 
Kay Taylor; Group Director of Human Resources 
liz Boynton; Group Director of Quality (from 1 September 2019) 
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The Education Training Collective 
Reference and Administration Details 

Principal and Registered Office 
Harvard Avenue, Thornaby, Stockton on Tees, TS17 6FB 

Professional advisors 
Financial Statements auditors and reporting 
accountants 
RSM UK Audit LLP 
1 St James' Gate 
Newcastle upon Tyne 
NE14AD 

Internal Auditors 
AuditOne 
Kirkstone Villa 
Lanchester Roach Hospital 
Durham 
DH15RD 

Bankers 
Barclays Bank 
49 High Street 
Stockton-on-Tees 
TS181AH 

Solicitors 
Weightmans LLP 
1 St James Gate 
Newcastle upon Tyne 
NE991YQ 

Endeavour Partnership 
Tobias House, St Mark's Court 
T eesdale Business Park 
Stockton on Tees 
TS176QW 

Askews Solicitors 
4-6 West Terrace 
Redcar 

Thompsons Solicitors 
Maybrook House 
27-35 Grainger Street 
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Bramhalls 
The Old Reading Room 
76 Eastham Village Road 
Eastham Village 
Wirral 
CH620AW 

Merritt & Company Solicitors 
83 High Street 
Yarm 
Stockton on Tees 
TS1598G 

Jacksons Law Firm 
17 Falcon Court 
Preston Farm Industrial Estate 
Stockton on Tees 
TS183TU 

3 

Education Training Collective· Harvard Avenue· Thomaby· Stockton-on-Tees· TS17 6FB 



The Education Training Collective 
Strategic Report 
For the year ended 31 July 2020 

OBJECTIVES AND STRATEGY 
The governing body present their annual report together with the financial statements and 
auditors report for The Education Training Collective for the year ended 31 July 2020. 

Legal status 
The Corporation was established under the Further and Higher Education Act 1992 for the 
purpose of conducting Stockton & Billingham College. On 1 January 2003, with the approval of 
the secretary of state, the Corporation changed its name to Stockton Riverside College. The 
College is an exempt charity for the purposes of Part 3 of the Charities Act 2011. 

On 1 May 2008 Stockton Riverside College formed a merger with Bede Sixth Form College under 
which the Corporation of Bede College was dissolved and its property, assets and liabilities were 
transferred to the continuing Stockton Riverside College Further Education Corporation. 

On 3 August 2015, Stockton Riverside College became the sale member of the charity NETA 
Training Trust, an independent training provider. 

On 1 August 2018, Stockton Riverside College formed a merger with Redcar and Cleveland College 
under which the Corporation of Redcar and Cleveland College was dissolved and its property, 
assets and liabilities were transferred to the continuing Stockton Riverside College Further 
Education Corporation. 

On 25 July 2019, with the approval of the Secretary of State for Education, the Corporation 
changed its name to the Education Training Collective (Etc.). All sites continue to be branded 
under their own name as part of the Group. 

Mission 
The Corporation reviewed the Group's mission during 2019-20 and retained its mission statement 
as follows: 

"We will deliver great learning opportunities, inspirational educational experiences and real 
practical skills training for the young people, adults, businesses and the diverse communities that 
we serve". 

Implementation of Strategic Plan 
The Education Training Collective's annual strategic planning process commences each year in 
February with a Governors' Strategic Seminar. The strategic seminar provides governors with 
the opportunity to: 

• consider current performance; 
• consider the current and future socio-economic and political environment; 
• formulate the following year's strategic goals. 

The outcomes from strategic seminars are significant and ultimately lead to the Group 
producing a list of Strategic Goals. 
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The Education Training Collective 
Strategic Report 
For the year ended 31 July 2020 

Strategic Goals 2019-20 
Governors agreed the following Strategie Goals for 2019-20: 

1. Financial Sustainability - maintain financial sustainability through highly effective and 
proactive strategic and operational financial management. 

2. Quality Improvement - to be judged as Outstanding by Ofsted (2021/22). 
3. Staff - for the Group to be recognised as a great place to work. 
4. Capital investment - ensure all capital investment plans are delivered on time and on 

budget. 
5. Reputation Building - further develop a transformational approach to partnerships, based 

on an external facing (demand led) approach. 

Financial Objectives 
The financial strategy underpins all the strategic priorities and is specifically addressed by the aim 
to promote financial sustainability and efficient use of resources. 

The Group's financial objectives for 2019-20 were: 

(a) To achieve the budgeted deficit, in line with the merger financial plan 
(b) To generate sufficient cash to serviee the Group debt and meet the lending covenants set by 

our bankers 
(c) To fund the Group's capital programme 

During 2019-20, all of these objectives were met. 

COVID-19: 
As a result of Coronavirus / COVID-19 the Education Training Collective (Etc.), as much of the 
further education and skills sector, ceased face to face training for the majority of learners from 
23 March 2020 and did not fully resume full on-site delivery until September 2020. A small 
proportion of learners were also supported on site, in line with government guidance, from 15 
June 2020. From August 2020, the Group resumed delivery so that learners of all ages benefit 
from their education and training in full, including the full delivery of planned hours for learners 
of all ages, onsite (supplemented by high quality remote delivery where required and appropriate 
to the learners needs). 

In developing a Group level approach to the pandemic, the intent has been to: 
• Follow the directives of HM Government and follow appropriate scientific advice issued 

by HM Government; 
• Seek to follow the directives of other key stakeholders, including Local Authorities, Tees 

Valley Combined Authority (TVCA) and government agencies. 

We have also been mindful of: 
• Staff and learner welfare, wellbeing and concerns; 
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The Education Training Collective 
Strategic Report 
For the year ended 31 July 2020 

• The maintenance of appropriate social distancing (in line with guidance) and the impact 
of this on physical operations; 

• The differential needs of different learners / groups of learners; 
• The increasing role of technology in the delivery of teaching. training and Group services. 

In line with published guidance, risk assessments and appropriate control measures were 
established. Overarching Risk Assessments were shared with key stakeholders (including unions 
and Local Authorities), campus / college specific risk assessments completed and updated and 
task specific risk assessments reviewed and updated in line with COVID secure requirements and 
sector guidance. 

The Group approach to the pandemic was rooted in prior planning and preparation. The Group 
has robust Emergency Planning processes in place, which detail the processes and approach that 
will be taken in the event of a 'disaster' (any event that disrupts normal business operations and 
has an adverse effect on staff or students), with the intent of effectively managing the initial 
impact of the disaster and to enable the Group to continue operations or recover operations to 
normal levels. The Pandemic action plan, a central element of the Emergency Plan, was instigated 
ahead of COVID-19 lockdown, enabling a planned, speedy and effective response to the 
pandemic, including: 

• Teaching & training - moving learning online through MS Teams and supporting learners 
through the transition; 

• IT - supporting the movement of teaching and training to MS Teams, the distribution of 
devices to staff and students and the maintenance of key business systems; 

• Support for vulnerable learners - ensuring continued access to services, including Free 
meals 

• Estates management - creating COVID secure working environments and maintaining the 
physical infrastructure; 

• Communications - with staff and students. TIered communication being established with 
staff, with CEO led communication being augmented by operational/instructional 
communication (GEDPI) and specific communication through College Principals / 
Departments. 

Where possible, without detriment to Group services, staff continue to work from home. 
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The Education Training Collective 
Strategic Report 
For the year ended 31 July 2020 

RESOURCES: 
The Group has various resources that it can deploy in pursuit of its strategic objectives. 

People 
The Group employs 737 people (511.31 expressed as full time equivalents), of whom 186 
(161.72 FrE) are teaching staff 

Students 
The Group enrolled approximately 12,700 students. The College's student population includes 
c.2,350 16-18 year old students, c.950 apprentices, c.400 higher education students and c.9,000 
adult learners, of which c.3,500 are funded through Adult Education Budget and Advanced 
Learner Loan funding. In 2019-20 the College has delivered activity that has produced £17.3m in 
funding body main allocation funding (2019 - £15.3m). 

Financial 
The Group has £5.1m of net liabilities (including £26.4m pension liability) and long term bank debt 
of £3.2m. Tangible resources include the Harvard Avenue (Teesdale) site in Stockton, the 
Corporation Road site in Redcar and the Marsh House Avenue site in Billingham which also houses 
the College sports centre. NETA Training Trust operates from industrial premises in Stockton 
supporting training, development and assessment. 

Reputation 
The Group continues to build on its already strong reputation as a high performing provider of 
training and skills. Through its approach to transformational partnership working, the Group has 
strong relationships with Stockton on Tees Borough Council, Redcar and Cleveland Council, the 
Tees Valley Combined Authority including Tees Valley Mayor Ben Houchen, Teesside University 
and the Education and Skills Funding Agency and a large number of longstanding business 
relationships across the Tees Valley and England. 

The Group works closely with local schools to remove barriers to learning and to increase 
opportunities for the residents of the boroughs of Stockton on Tees, Redcar and Cleveland and 
the wider communities. 

NETA Training Trust continues to grow its commercial training activities with an expanding, 
national portfolio of clients, training over 6,250 professionals per year. NETA has also grown its 
16-18 learner recruitment by over 41% for September 2019 intake based on its strong reputation 
in industry, local business communities and amongst local schools. NETA is rapidly gaining a 
national reputation for training excellence and is now an active member of a range of business 
networking and membership groups including the North East Chamber of Commerce. NETA has 
also achieved recognition as a national finalist at the Engineering Construction Industry Training 
awards. NETA has successfully gained ISO 45001 accreditation for its Health & Safety performance 
and recertification of the ISO 9001:2005 quality standard. 
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The Education Training Collective 
Strategic Report 
For the year ended 31 July 2020 

Stakeholders 
The College (Group) has many stakeholders, including: 

• Its current, future and past students 

• Its staff and their trade unions 

• Education sector funding bodies 

• FE Commissioner 

• Local employers (with specific links) 

• Local Authorities 

• The Tees Valley Combined Authority 

• Local Enterprise Partnerships (LEPs) 

• Partner schools and the local community 

• Teesside University 

• Other FE institutions 

• Professional bodies 

• Barclays Bank 

• MPs 

• The Prince's Trust 

The Group recognises the importance of these relationships and engages in regular 
communication with them through conferences, stake-holder events and by meetings. 

Inclusive College 
The Group prides itself on its inclusivity: 

• NEEls: To reduce the numbers of young people not in Education, Employment or Training 
(NEEls) the Group entered into partnership with the Local Authority and Egglescliffe 
School to create the Skills Academy in Billingham, which was launched in 2015. The 
Academy offers a wide range of vocational programmes for 14-16 year olds and young 
people aged 16-18 who are not yet ready for mainstream college. In September 2019, a 
full time vocational pathway for 14-16 year olds was launched in direct response to meet 
the growing needs of the local authority. 

• ESOL: the Group is the main provider across the Tees Valley of English for Speakers of 
Other Languages courses for students where English is not their first language. The 
College offers full and part time courses for both 16-18 ad 19+ learners that enables them 
to improve and develop their speaking, listening and writing skills, providing them with a 
solid foundation for everyday life and enables them to progress onto other courses or into 
work. 

• Prince's Trust: The Prince's Trust provision regularly achieves national acclaim and has 
recently won a Gold award at the National Teaching Awards for Team of the Year. It 
continues to deliver a range of Team and Achieve programmes across the Tees Valley and 
North East region, working with partners to re-engage those furthest away from the 
labour market. During the lockdown period Prince's Trust programmes were delivered 
online to learners who would otherwise not have been engaged in education. 

• Working with the unemployed: The Group's work with the unemployed in respect of 
reskilling and upskilling is something we are particularly proud of. In 2019-20, across all 
programmes, 221 learners engaged in 536 courses across a range of employability skills 
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