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Special People Committee Minutes
Meeting held on Monday 18 March 2024 at 5.30 pm, via Teams

Governors:		Fabienne Bailey (Committee Chair), Stuart Blackett (FE Corporation Chair), Grant Glendinning (Chief Executive and Group Principal), Amanda Olvanhill and Mark Wilson

Apologies:	David Watson (Equality, Diversity and Inclusion (EDI) Link Governor, committee observer)

Officials:	Sarah Thompson (Group Director of Governance) 

________________________________________________________________________________
	[bookmark: _Hlk127433126][bookmark: _Hlk107835925]P24/19
	Agenda Item 1 – Welcome, apologies for absence, declarations of interest, notification of items of other business 

	
	
The Chair welcomed attendees to the meeting. An apology for absence was received from David Watson, committee observer. The Group Director of Governance confirmed that she would leave the meeting during discussion concerning her salary. There were no other declarations of interest and no additional items of business notified for consideration. 


	P24/20
	Agenda Item 2 – Minutes of People Committee meeting

	
	
Minutes of the People Committee meeting held on 1 February 2024 had been circulated and were approved as an accurate record of the meeting. 

The action progress log had been circulated and updates were noted. 

The Group Director of Governance left the meeting. 


	P24/21
	Agenda Item 3 – Remuneration Committee Recommendations 

This agenda item was deemed confidential to independent governors and is included in a Confidential Appendix to the minutes. 

The Group Director of Governance returned to the meeting




	P24/22
	Agenda Item 4 – Governing Body membership 

	
	The Group Director of Governance presented her circulated report and highlighted that, at its last meeting, the Audit Committee had identified a need to strengthen understanding and expertise of IT within its membership, as cybersecurity was the highest rated risk for the group. The Corporation Chair had approached a potential candidate, John Robson, Chief Technical Officer at Railpen. John was very interested in the position and keen to attend governor events, such as the Strategic Conference, to gain an understanding of the group. 

A member suggested that it would be helpful to identify a matrix of skills for each committee to allow identification of skills gaps and support targeted recruitment, and it was further suggested that committee Chairs could be asked to consider the skills required for their committee. It was also suggested that it could be helpful for all governors to revisit the governor skills matrix and ensure this fully reflected experience and expertise. The committee Chair highlighted that significant work had been undertaken to identify the skills needed within the Governing Body during the 2022-23 academic year, and it was confirmed that all governors were asked to review and update their skills return information annually, as part of a suite of governance documents. It was also clarified that every committee was asked to review its membership as part of the committee effectiveness review during the autumn term.

Governors recognised that increasing board diversity had been identified as a core recruitment priority for the Corporation and recruitment agencies had advised that the skills requirements should be kept as broad as possible in order to attract diverse candidates. It was also noted that skills / expertise in education / quality had been identified as a key recruitment priority, in order to strengthen Standards Improvement Committee membership.  

The Group Director of Governance reported that, following circulation of the papers, a suggestion had been received from David Watson, EDI Link Governor, that a wider range of recruitment agencies should be approached, specifically agencies with a track record in recruiting diverse candidates. It was therefore proposed to defer any decision on a recruitment agency until more proposals could be obtained. A member suggested approaching the Education Training Foundation and Institute of Directors for support with increasing diversity within the Board. 

Governors: 
i) noted the membership and recruitment update; 
ii) agreed that recruitment should commence for a co-opted member of the Audit Committee with IT / digital skills and expertise; and that any application received from John Robson would be reviewed by a panel comprising the Chair of People Committee, the Chief Executive and the Group Director of Governance, with the Chair of Audit Committee also involved if possible; 
iii) agreed to defer a decision on identifying a recruitment agency to support with governor recruitment until more proposals had been obtained, including from agencies with a specific focus on diversity.


	P24/23
	Agenda Item 5 – Any other business

	[bookmark: _Hlk75165602]
	There were no additional items of business considered by the committee.


	P24/24
	Agenda Item 6 – Approval of documents for public inspection

	
	It was agreed that the agenda and supporting documents should be made available for public inspection, with the exception of the report to Item 3, which contained personal information relating to staff salaries, and the proposals received from recruitment agencies considered under Item 4, which were provided in confidence. 


	P24/25
	Agenda Item 7 – Date, time and venue of next meeting 

	
	It was agreed to amend the start time of the next meeting, scheduled for Thursday 23 May, to 5 pm and to hold this meeting at Stockton Riverside College. 
(Amanda Olvanhill submitted apologies for this meeting due to annual leave.)
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