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FE Corporation Minutes
Meeting held on Thursday 7th March 2024 at 5.30pm, H202, Redcar & Cleveland College
Governors:	Rachel Beeken, Stuart Blackett (Corporation Chair), Subhash Chaudhary (Chair of Audit Committee), Louise Davies, Liz Dixon (Staff Governor), Aiden Flynn (Student Governor), Grant Glendinning (Chief Executive and Group Principal), Himeetjiua Kajau (Student Governor), Relon Mfunda (Student Governor), Amanda Olvanhill, Hamish Rutherford, Dot Smith (Chair of Standards Improvement Committee), Andrea Tomlinson, David Watson, and Gary Wright (Safeguarding Link Governor)
Apologies:	Fabienne Bailey, Alfie Mearman, Lorraine Preston and Mark Wilson 
Officials:	Jason Faulkner (Executive Principal, Redcar & Cleveland College and NETA), Lesley Graham (Executive Principal, Stockton Riverside College and Higher Education), Phil Hastie (Chief Operating Officer), Sean Johnston (Director of NETA Training), Patrick Jordan (College Principal, Bede), Erika Marshall (Group Director of Marketing), Fiona Sharp (Chief Financial Officer), Kay Taylor (Group Director of HR & People Development), Sarah Thompson (Group Director of Governance), Peter Wood (Group Director of Quality) and Sam Young (Governance Support Officer)
			For agenda item 3 only: Emma Cox (Curriculum Manager, Early Years and Education) and Ebony Eastwood (Year 2 T Level student)

Jason Faulkner, Lesley Graham, Patrick Jordan and Kay Taylor joined the meeting via Teams.
__________________________________________________________________________________________
	24/08
	Agenda Item 1 – CONFIDENTIAL ITEM – Governing Body membership

	
	This item was deemed confidential to governors, excluding student governors, and is included in a confidential appendix to the minutes. 
Student governors (Aiden Flynn, Himeetjuia Kajau and Relon Mfunda) and officials (Emma Cox, Ebony Eastwood, Jason Faulkner, Lesley Graham, Phil Hastie, Sean Johnston, Patrick Jordan, Erika Marshall, Fiona Sharp, Kay Taylor and Peter Wood) then joined the meeting

	[bookmark: _Hlk130196177]24/09
	Agenda Item 2 – Welcome, apologies for absence, declarations of interest, notification of other items of business

	
	The Corporation Chair welcomed attendees to the meeting. Apologies for absence had been received from Fabienne Bailey, Alfie Mearman, Lorraine Preston and Mark Wilson and were accepted. 
No attendees declared a personal or pecuniary interest in any matters arising from the agenda of this meeting. 
No additional items of urgent business were notified for consideration at the end of the agenda. 
A quorum was present and the required meeting notice of seven calendar days had been given. 


	24/10
	Agenda Item 3 – Presentation – Creating engaging learning environments, reflecting the real world of work with T Level Early Years and Education students (with reference to Strategic Objective 5)

	
	The Curriculum Manager, Early Years and Education, gave a presentation centred on how the curriculum department supported Strategic Objective 5: Real world learning environments, which outlined the following:
· T Level curriculum also linked to Strategic Objectives 3 (Long term strategic partnerships) and 4 (Employer and learner led curriculum), with the curriculum designed and modified through direct links with employers 
· Labour Market Information (LMI) indicated skills needs for Education and Early Years in the Tees Valley and North East, with early years and education jobs growing over the next four years, particularly with the government’s recent expansion of free childcare provision
· The Local Skills Improvement Plan (LSIP) also referenced the basic and softer skills important to employers in the sector who required communication, teaching, enthusiasm and management, teamwork, English and maths, and patience and organisation skills
· Using feedback from employers, mock interviews held from December to March, and supported by industry contacts giving learners experience of the world of work. Also work with students on different forms of communication, for example, on the telephone or with parents, and provide a six-week block on employability skills before students placed with employers
· Ofsted’s T Level thematic report, July 2023 highlighted what the best providers offer and included recommendations for providers which had been fully considered by the department
· Good quality Careers Education, Information, Advice and Guidance (CEIAG) for prospective students with taster events and guest speakers so that learners were fully prepared for the challenge of a T Level course
· Staff given appropriate training through the Education and Training Foundation (ETF) and utilised links with Barnsley College, and undertook five days per year to update their sector skills
· Employer engagement actions and plans outlined including close working links with three nurseries to advise the team on the curriculum. Also have strong cross-group collaboration between Stockton Riverside College (SRC) and Redcar & Cleveland College (RCC)
· Use of assessment of students’ starting points in September to adapt the curriculum order and focus to meet students’ needs
· Employer Engagement action plan circulated at the meeting, tracked at monthly team meetings and the impact assessed. For example, summer celebration event introduced to bring placement providers and parents into the college to understand and support students and workshops on the importance of play introduced 
· Proud of the new skills suite at SRC, room 109, and hoping to introduce stay and play sessions for students ahead of their placements after Easter
· Positive feedback at Learner Survey (LS) 1 with 100% agreeing or strongly agreeing that they would recommend the college to a friend
· Outstanding results in 2023 - 24: 100% pass rate at C or above and 62% at A or above for the Employer Set Project (ESP), with 54% of students (7 out of 13) applying to university and 46% (6 out of 13) applying for employment
· Key priorities – employer engagement and introduction of the T Level foundation year.

The Curriculum Manager introduced Ebony Eastwood, a Year 2 T Level student, and governors congratulated her on her contribution to the amazing set of results.

A governor asked if she would recommend the T Level to others and Ebony confirmed that she would, adding that she chose the T Level instead of an apprenticeship because, on the T Level course, students acquired knowledge and theory before going out on placement which increased confidence and the ability to do the job. 

A student governor asked Ebony if the course and the support received had met her needs; Ebony explained that she was hearing impaired and that both the course and the placement had been tailored to her specific needs.

A governor asked if, given the need for an expanding early years workforce, there were also specific qualifications offered for those who may not want to do a T Level; the Curriculum Manager explained that the LSIP highlighted that employers often wanted short courses so, for 19+ provision, the department was exploring running short Level 3 courses so that employees could gain the qualifications required for them to be included in staffing ratios.

A governor asked about staffing capacity to meet the increased demand for childcare; the Curriculum Manager confirmed that the early years sector currently lacked staffing capacity and that this would probably continue given that sector pay rates were similar to or less than supermarket pay rates but often involved longer working days and had greater skills and qualification requirements. She added that students loved the work but that the pay rates could deter them.

A governor asked whether the group had considered providing childcare facilities and the Curriculum Manager explained that onsite childcare had been in place several years ago and that it could be an area worth exploring given that it would support both students and staff.

On behalf of governors, the Corporation Chair thanked the presenters and wished Ebony all the best in her studies.

Emma Cox and Ebony Eastwood left the meeting.


	24/11
	Agenda Item 4 – Corporation minutes and actions

	
	Governors:
i) approved the minutes of the Corporation meeting held on 14 December 2023 and a special Corporation meeting held on 15 February 2024 as accurate records of the meetings
ii) received notes of a Governor Workshop held on 18 January 2024; the Group Director of Governance confirmed that all governors who had not attended the workshop, with the exception of one co-opted governor, had now watched a recording of the Safeguarding update training and completed the questionnaire.
iii) noted progress against previously agreed actions as detailed in the action log, with the Group Director of Governance giving verbal updates on the following actions:
· Dates for the Prince’s Trust graduations had now been circulated to governors
· Stuart Blackett had agreed to take on the role of Special Educational Needs and Disabilities (SEND) link governor and this appointment was agreed by governors
· References to the Strategic Risk Register, risks and controls, were now included in reports and any governor feedback would be welcomed


	Strategic Direction

	24/12
	Agenda Item 5 – Chief Executive’s Report 

	
	The Chief Executive and Group Principal highlighted the following:
· As reported, the Teesside University College Partnership (TUCP) had submitted a bid to the UK Shared Prosperity Fund (UKSPF) following the strategic workshop held in January; the proposal had been presented to the Tees Valley Combined Authority (TVCA) Business Board with the outcome expected the following week. If successful, the bid would fund a shared manager and a marketing post with the aim of furthering TUCP’s employer engagement and had the potential to transform the partnership.
· The bid to TVCA to develop a Hydrogen Transport Hub in partnership with Hydrasun, with a total value of £286k, had been successful but would not be made public until the contract had been signed. This would fund the installation of a hydrogen refuelling station adjacent to RCC and Toyota had donated three hydrogen cars; the hub would be available to all Tees Valley colleges with RCC as the lead institution. The hub would build on the pioneering work at RCC and the Chief Executive and Group Principal and Executive Principal RCC & NETA had also been invited to co-chair the National Energy Skills Consortium (NESC).
· The results of the FE+ curriculum mapping work had been received that day and preparations for the review on meeting local need would be discussed under agenda item 7.
· The Chief Executive and Group Principal agreed to circulate details of Stockton Borough Council’s blueprint for the Teesdale Care and Health Innovation Zone (TCHIZ) to governors; as part of this exciting and collaborative work, Etc. was leading the Education, Employment and Workforce Workstream of which a governor, Gary Wright, in his working role with the NHS, was now a member.
· The safeguarding review into assessment and support processes for student-disclosed convictions had been concluded and a useful best practice sharing event with United Colleges Group, London, had taken place earlier that day.
· Two additional days of industrial action had been called for 20 and 21 March and, with the current mandate for action expiring on 29 March, the University and College Union (UCU) intended to hold a further ballot. Although it was hard to foresee the outcome of this ballot, the number of staff participating in action appeared to be waning and full service provision had been possible at all college sites during the most recently held action.
· The Chief Executive and Group Principal and Group Director of HR & People Development had held a successful series of focus groups, based on ‘you said, we did’; feedback had been positive and supported improved staff engagement.

A governor commented favourably on the report, noting that there were lots of positive developments and new initiatives, plus regional and national recognition for Etc.; he then asked whether the TCHIZ Masterplan was a funded project or a concept. The Chief Executive and Group Principal confirmed that it was currently very much a vision though some elements were more certain to become funded, for example the Teesside University medical school. TVCA had also indicated that there could be some funding through the mayor’s development funding. The project would also need inward investments, including housing, innovation through Durham and Newcastle universities, and other partners; he added that one of the workstreams was focused on bids but no complete funding package was in place as yet.

A governor asked for any feedback from the Shadow Health Minister’s visit the previous week and the Chief Executive and Group Principal reported that, disappointingly, the visit had been reduced in length so there had been insufficient time for him to visit the new facilities at SRC; he had participated in the round table event and the Shadow Health Minister had appeared impressed with plans for the Teesdale area. 

A staff governor asked if there had been any response from the Department for Education (DfE) to the Association of Colleges’ (AoC) comments on the new conditions of funding for English and maths. The Chief Executive and Group Principal highlighted that the group had undertaken an initial assessment of impact of the requirements and identified that potentially an additional hour of maths would need to be timetabled, though the implications, including any resulting reduction in vocational teaching hours, would need to be assessed for each programme. He added that there had been no consultation on the new requirements and that the zero tolerance funding clawback was a potential risk to the group and had been challenged by the AoC. It was expected that the new conditions would come into force as announced but it was noted that increasing hours would not necessarily lead to higher achievement and that there was already a shortage of English and maths teachers. The Executive Principal RCC & NETA was leading the workstream which would develop possible delivery models. A governor commented that English and maths could be embedded in the curriculum and taught as contextualised learning which had the potential to improve attendance.

A governor asked about Etc.’s next steps in relation to industrial action; the Chief Executive and Group Principal explained that the group was now looking towards the 2024-25 pay award and stressed that the final offer for 2022-23 was at the limits of financial affordability so the focus was on improving terms and conditions, including consolidating wellbeing days and lecturer pay scales, for 2024-25. The group would continue to be honest and transparent with the UCU.

A governor asked whether there was anything more the group could do to improve dialogue with the UCU; the Chief Executive and Group Principal explained that restructuring the Joint Consultative and Negotiation Committee (JCNC) was being considered to include sub groups working on themes and involving more members of the Senior Management Team (SMT). The Group Director of HR & People Development added that the group was still working with UCU local representatives on a daily basis and maintained a positive dialogue on other HR matters. The Corporation Chair offered his support, including attendance at meetings with the UCU, if this would be helpful.

A governor asked if the link with the London college on safeguarding had identified any instant wins. The Chief Executive and Group Principal confirmed that the group had taken away some practical suggestions from the first meeting, including daily random ‘wanding’ of students and procedures for students with previous convictions. Adoption of their tracking and monitoring proformas and reporting structures was also being considered. The governor then asked about the work with Cleveland Police; the Chief Executive and Group Principal reported on a successful screening session at SRC, which had been greeted positively and made a strong statement. The screening would happen again periodically and while Cleveland Police currently only had funding for this in Stockton, if successful, there was a possibility of funding to extend to other colleges. A governor asked how success was judged; the Chief Executive and Group Principal explained that no knives had been found, no one had refused to be screened and students had commented positively about the college taking the knife crime incident seriously. The Group Director of Marketing explained that the intention was for the screening to be a deterrent so communications had taken place so that students had had advance warning; it had been very much seen as an education piece and students had been happy to talk with police officers. The Executive Principal SRC commented that some ESOL (English for Speakers of Other Languages) students had found the experience uncomfortable due to past experiences; governors recognised the importance of ensuring safety at group sites.

Governors noted the update on strategic developments, welcoming the group’s positive position.


	24/13
	Agenda Item 6 – Etc. Operational Plan Progress Update 

	
	The Chief Executive and Group Principal presented the progress update on the Annual Operational Plan; governors had also been provided with a link to a barometer dashboard designed using Power BI which was updated monthly. In summary, he reported that progress against the operational plan was as expected at this stage of the year.

The Equality, Diversity and Inclusion (EDI) link governor asked if an EDI action plan could be included for 2024-25; the Chief Executive and Group Principal agreed that this was a good suggestion given the group’s priorities around EDI and could be incorporated into Strategic Objective 6. The Group Director of HR & People Development noted that there were some elements in the annual plan, for example the Single Equality Scheme and EDI Annual Report frameworks, but that these could be explicitly linked. The Corporation Chair added that discussions at the upcoming Governors’ Strategic Conference would focus on what targets were developed for coming years.

A governor commented that, under Strategic Objective 2, 50% progress on growth of Health courses seemed low for this point in the year; the Chief Executive and Group Principal confirmed that measures might not relate directly to student numbers but to a more subjective measure of progress against targets set, however, further work was needed as Bootcamp activity and Adult Skills developments had been slow to take off. The Executive Principal RCC & NETA added that, in terms of the clean energy curriculum some Bootcamp provision, for example in hydrogen and carbon capture, had been developed but that there was not yet employer demand for these skills and that recruitment to programmes had also been hit by withdrawal of government funding for retrofit initiatives and by the announcement that Redcar would no longer be a hydrogen town trial. However, there had been some notable successes, such as the bp scholarships.

A governor commented that the process and documentation had been presented in an accessible format and that it demonstrated that the SMT was sharply focused on strategic objectives and progress.

A governor felt that, for the governors’ Ofsted session, it would be useful to have the progress table cross-referenced or overlaid with strategic risks and the Chief Executive and Group Principal agreed to consider development of a pro-forma document.

Governors noted current progress against Annual Operational Plan 2023-24 objectives, particularly the usefulness of the dashboard, whilst noting that this incorporated some subjective interpretation of progress.


	[bookmark: _Hlk160705324]24/14
	Agenda Item 7 – Review of how well education and training meets local needs

	
	The Chief Executive and Group Principal explained that his report provided an update on proposals to meet the DfE guidance on Accountability Agreements and the Local Duty to Review how well the college was meeting local skills needs. FE+ had resolved to gather data from its member colleges on collective provision and this was currently being collated by Middlesbrough College’s Management Information team; at the same time, Etc. was drawing together a suite of LMI data in order to compare collective provision against skills shortages and forecast areas of future demand. A workshop would take place in May to develop the statement to be included in college Accountability Statements to which interested governors were invited to attend. Gary Wright expressed an interest in attending and all governors were invited to contact the Governance Team with any further expressions of interest.

A governor asked about the possible reasons for DfE reducing their expectations in relation to college reviews of meeting skills needs; the Chief Executive and Group Principal felt that meeting skills needs was now captured in many documents, such as the Ofsted skills judgement, the Accountability Agreement and LSIPs, so perhaps the DfE had felt the requirement for a further review document was unnecessary.

Governors noted the report and agreed the approach proposed through FE+, supporting governor involvement in the workshop to develop a statement for incorporation into Etc.’s Accountability Statement.


	Audit Issues

	[bookmark: _Hlk141873174]24/15
	Agenda Item 8 – Audit Committee feedback

	
	Subhash Chaudhary, Chair of the Audit Committee, provided feedback on a positive meeting held on 8 February 2024; the committee had adopted the Ofsted model of deep dives on strategic risks, starting with Strategic Risk 1 – Financial Sustainability, with a specific focus on funding streams, for which the Chief Operating Officer had responsibility. This had resulted in a wide-ranging, robust discussion and the committee had gained assurance that the Business Planning and Performance Review (BP/PR) processes for income streams were robust and that controls were effective. The committee also carried out a shallow dive on Strategic Risk 4, Leadership and Oversight, and again gained assurance; one area raised had been succession planning at a senior level and this would be discussed further at the next meeting. IT and digital, with particular reference to cyber risks, had also been Identified as a skills gap on the committee and the People Committee would be asked to consider the possible appointment of a co-opted member to the committee.

Governors noted feedback from the meeting and assurance gained by the Audit Committee.


	24/16
	Agenda Item 9 – Strategic Risk Register

	
	The Chief Financial Officer reported that the Strategic Risk Register, as presented to the February Audit Committee meeting, had been provided, produced using 4Risk software; the new register continued to be a work in progress, though good progress was being made and its implementation had been well received by governors and heads of department. Departmental risk registers would be reviewed at PR6, and the use of 4Risk was expected to strengthen risk management processes. The aim was to bring a more fully developed Strategic Risk Register to the July Corporation meeting alongside the Risk Management Strategy; as part of the strategy’s development, governors would be involved in exploring risk appetite at the May Corporation meeting. It was felt that development of a risk appetite statement would be valuable.

A governor agreed that good progress was being made but specifically asked whether net risks fairly reflected the position in the further education (FE) sector, as other sectors in which he had been involved seemed to have higher residual risk scores. Governors discussed this, with the Chair of Audit Committee noting that, when he had first joined the Corporation, residual risks had often been red but that the controls developed had led to the current, much lower, net risks. He added that a comparison against the original risk register could be of value but that controls had been maturing over the years.

A governor also suggested that the Corporation should undertake horizon scanning exercises. As an example from her own organisation, a governor commented that consideration of 16 to 18 demographics had led to an increase in her organisation’s risk profile.

In relation to the proposed risk review process, it was noted that there should be an agreed process should a committee or Corporation disagree with the Audit Committee, perhaps through SMT. 

The Group Director of Governance confirmed that risks would be considered at the Standards Improvement and Finance, Capital and Resources committees in coming weeks and that governors’ feedback on the process would be welcomed.

Governors noted the report and agreed the proposed approach to embedding risk reviewing within committees to ensure greater scrutiny and awareness of identified strategic risks. Governors felt that the questions raised had provided challenge to both the Board and SMT and the Chief Financial Officer agreed to further consider governors’ comments, including reviewing the risk matrix.


	There was a short break in the meeting.

	[bookmark: _Hlk153892570]Quality issues

	24/17
	Agenda Item 10 – Inspection Preparation

	
	The Chief Executive and Group Principal introduced his report, confirming that, although the group was expecting that the next Ofsted inspection would take place in 2024-25, there was a possibility that it could occur this academic year as some local colleges had been inspected sooner than expected. Inspection preparation at the group had commenced, focused on doing great things every day to demonstrate exceptionality rather than on being ‘Outstanding’ and he thanked the Group Director of Quality for his work on this. The focus was also on improving on the results of the last Ofsted inspection and it was noted that the draft feedback from the group’s contribution to the Ofsted inspection of Teesside University’s Teacher Training provision had been positive.

A governor commented that the approach outlined in the report came across positively particularly given the pressure of Ofsted inspections on staff as reported in the media.

A staff governor highlighted the national mental health epidemic and asked whether Ofsted would focus on staff and student welfare and what Etc. was doing in this area. The Chief Executive and Group Principal agreed that this would be a strong focus, including teacher wellbeing and workload; students were also going through very challenging times and, although the group had excellent student services and welfare staff and always wanted to provide more support, the resources available limited what could be provided.

A governor asked whether there were any trained Mental Health First Aiders at the group as this had been encouraged within his own organisation; it was reported that ten staff across the group had been trained as Mental First Aiders.

A governor commented that curriculum and support staff were not necessarily aware of, for example, the range of strategic and curriculum developments across the group or the results of the last Ofsted inspection. The Chief Executive and Group Principal agreed that this would be a key part of Ofsted preparation and that, for example, a portal to map employer informed curriculum was being developed, led by the Executive Principal RCC & NETA, and would be used for Ofsted preparation. The Executive Principal RCC & NETA agreed that this was the golden thread, linking the strategic plan down to learners and that during PR meetings employer and community engagement examples had been collated, along with how employers were influencing curriculum design; this would help to identify employers to meet with Ofsted inspectors.

Governors noted the update, specifically the positive feedback from the group’s involvement in the inspection of teacher training provision, and supported the approach being taken.


	24/18
	Agenda Item 11 – Apprenticeships Update 

	
	The Chief Operating Officer highlighted that performance was in line with that set out in the last update to the December Corporation meeting; a letter had been received from the DfE the previous day confirming that the actions taken by the group in response to 2022-23 achievement rates were sufficient and that there would be no conditions on funding. Worst case forecasts for 2023-24 were currently slightly below 60% and actions had been put in place on a learner by learner basis.

A governor commented on the wide range of forecasted achievement ranging from NETA at around 78% down to 45% and asked whether there were any lessons to be learned from NETA. The Chief Operating Officer agreed and confirmed that learning from processes at NETA had been discussed at the last Apprenticeship Council meeting. The Chair of the Standards Improvement Committee added that she was looking forward to detailed discussion at the committee’s next meeting, focusing on forecasted achievement rates, the issues with SmartAssessor and poor performing departments. 

In response to a governor’s question, the Chief Operating Officer explained that SmartAssesssor was used to track apprenticeship portfolios and sat alongside the Individual Learner Record (ILR) system; the systems were from the same supplier but the interface between them had broken and, as it had taken a month to fix, this had reduced the group’s ability to track apprentices’ progress.

A governor asked about the level of confidence in the forecast achievement data and whether there was potential for it to change. The Chief Operating Officer explained that there was potential for it to improve due to taking a pessimistic approach with departments as a result of the 4% drop from predicted achievement right at the end of the previous academic year. As achievement had been looked at line by line, departments were confident of attaining these forecasts. The Group Director of Quality added that learners were quickly moved to the ‘cause for concern’ category and the approaches taken by departments were reviewed through PR.

A governor gave an employer’s perspective, noting that organisations could find it hard to spend large apprenticeship levy pots or use the funding effectively; it was also difficult to find the right apprentice and provider and organisations often ended up simply donating their levy fund.

Governors noted the update, expressing some concerns at the SmartAssessor system issues and welcoming future feedback from more detailed discussions at Standards Improvement Committee.


	24/19
	Agenda Item 12 – Quality Update

	
	(i) In year progress against key performance indicators and Group Development Plans 
The Group Director of Quality presented his quality update and highlighted that greater consistency and a more impactful approach to attendance was needed; an Attendance Strategy was under development which would lead to departments using the same systems and processes.

A governor asked about the relatively low in year retention rates at NETA, commenting that this seemed unusual. The Group Director of Quality confirmed that there had been some early withdrawals but that many of these students had transferred to apprenticeships so remained as Etc. students though on a different programme.

A governor highlighted that Redcar and Cleveland Borough Council had concerns about year 13 participation rates, a trend reflected nationally; she added that this was currently a male issue but was now affecting more girls and wondered whether the group might need to take a robust approach to progression. The Group Director of Quality agreed to reflect on this.

Governors noted the update and key data on in year attendance and retention data and apprenticeship predicted achievement rates.

(ii) NETA Commercial Training – quality update 
The Director NETA Training presented an update on quality assurance procedures for delivery of NETA Commercial programmes and highlighted that NETA delivered over 143 standard commercial courses and that NETA was subject to a quality assurance audit almost every month. The positive outcomes of these audits provided assurance and confidence in the quality of commercial training. Notably, the low correction level of 3% in Gas, against a national benchmark rate of 12% and NETA’s previous rate of 9%, was evidence of NETA’s excellent performance.

In response to a governor’s question about the Angola project, the Director NETA Training explained that discussions had proceeded to a late stage but the company would not consent to NETA’s terms and conditions and had been unwilling to pay 100% of the fee prior to staff leaving the UK. Despite a suggested compromise, the company was still unwilling so NETA pulled out of the project due to the potential financial risks.

A governor asked if all audits across the group were collated and the Chief Operating Officer confirmed that this did not currently happen; it was agreed that an audit log would be useful.

Governors noted the update evidencing that NETA’s quality assurance system was robust and fit for purpose; governors also congratulated the Director NETA Training and the NETA Commercial team on their positive audit outcomes.


	24/20
	Agenda Item 13 – Stakeholder feedback

	
	The Group Director of Quality presented outcomes of Learner Survey 1 (LS1) and Higher Education (HE) Survey 1; he highlighted that, by using QDP, Etc.’s LS1 results could be benchmarked against 75 colleges, with results generally above average, though the difference against the external benchmark was smaller for behaviour and attitudes. Work was therefore taking place on expectations for staff to consistently reinforce standards of behaviour and attitudes and was a focus of the most recent series of walkthroughs.

A governor asked whether national benchmarking was sufficient or whether the group should consider benchmarking against colleges internationally; the Group Director of Quality explained that the group had considered which colleges took part in the QDP surveys and it was felt that these tended to be relatively high performing. It was agreed that senior managers would consider whether international comparisons would be suitable and of value, though different funding systems might impact on comparisons.

Governors noted the update, that learners had a largely positive view of the service they were receiving and that the impact of any quality improvements identified in student feedback was reviewed and evaluated.


	24/21
	Agenda Item 14 – Safeguarding, Prevent and Welfare Update

	
	The Chief Operating Officer explained that, due to the Group Director of Quality’s focus on Ofsted preparation, he was currently strategic lead for this area; the report was presented in the same format as previously.

A governor commented on the clarity and readability of the report and the Chief Operating Officer agreed to pass on thanks to Sue Everton, the Group Head of Student Support & Wellbeing.

The Safeguarding Link Governor confirmed that he had attended his regular link meeting with the Safeguarding team earlier that day at which responses to the recent incident at SRC had been discussed.

A student governor asked whether the group should work with a greater range of specialist organisations, in addition to its work with the Chris Cave Foundation, to raise awareness of Prevent and other safeguarding threats. The importance of scanning for new threats and continually revisiting the enrichment offer was recognised and that guest speakers were invaluable for bringing issues to life for students. The Group Director of Marketing highlighted that she had recently attended a National Crime Agency event who could be a useful link, helping to raise both staff and student awareness of current threats. 

Governors noted the update, commenting positively on the quality of the group’s work as evidenced in the report.


	Governance and staffing issues

	24/22
	Agenda Item 15 – People Committee feedback 

	
	In the absence of the Chair of the People Committee, the Group Director of Governance reported on the first meeting of the newly formed committee held on 1 February 2024; the committee had responsibility for staffing and governor matters. Recruitment priorities identified by the People Committee had been outlined in the report and the Group Director of Governance confirmed that having discussed the vacancies with Peridot, they had suggested it would be possible to submit a second application to the DfE Governor Recruitment Service. The committee also proposed a simplified process for the annual performance review of the Corporation Chair and feedback on this would be presented at the July Corporation meeting; governors were also asked to approve the updated policy for the Appointment and Re-appointment of Board Members and Induction Arrangements as recommended by the People Committee.

Hamish Rutherford offered to link the Group Director of Governance with a potentially useful contact at Teacher Active.

Governors noted the People Committee feedback and:
i) agreed the proposed governor recruitment priorities and that an application should be made to the DfE’s FE governor recruitment service, noting past success in recruiting governors using Peridot;
ii) agreed the proposed process for annual review of the performance of the Corporation Chair;
iii) agreed the updated Governor Recruitment and Induction policy;
iv) noted the Governance Action Plan and agreed the proposed support for Chairs, including a termly Chairs’ catch up, as well as introduction of a standard review question at each Corporation and committee meeting.


	24/23
	Agenda Item 16 – Governance Issues 

	
	The Group Director of Governance confirmed the requirement in the group’s Standing Orders that any use of the college seal should be reported to the FE Corporation and that the college seal had been applied to a range of documents, detailed in the report and related to the NETA relocation project, on 25 January 2024. She also thanked governors for their continued strong attendance at meetings, development activities and events. Governors were then invited to provide brief verbal feedback on any key issues arising.

Stu Blackett, Corporation Chair, reported on a useful Chairs’ Development session led by Dame Sally Dicketts on managing change, with a further session planned for 21 March; this had given him reassurance that Etc. and the Corporation were performing well and thinking strategically.

Hamish Rutherford gave feedback on the Association of Colleges’ (AoC) Regional Governor Induction session that he had attended, reporting that he felt it could have been more focused; the Group Director of Governance confirmed that David Watson, who had also attended, had had similar feedback and this had been passed on to the AoC.

The Group Director of HR & People Development highlighted that the impact finale for the first cohort of the Etc. Leadership Programme, delivered by Aspire, would take place on 19 March and welcomed attendance by governors.

The Group Director of Governance added that, as a condition of the DfE loan, the Corporation would need to seek permission for changes to the Instrument and Articles of Government from the DfE; she did not consider this would cause any risks or issues for governance.

Governors noted use of the college seal and the importance of governor attendance and engagement in ensuring a highly informed, effective and engaged Board.


	24/24
	Agenda Item 17 – Strategic Conference – objectives and draft schedule

	
	The Corporation Chair confirmed that this year’s Strategic Conference would be held at Hardwick Hall Hotel and, with reference to earlier discussions, the Chief Executive and Group Principal highlighted that three external speakers, including potentially a senior executive from bp, would give governors an opportunity for horizon scanning. The conference would also focus on progress against the strategic objectives.

Governors approved the proposed aims and objectives of the Governors’ Strategic Conference and noted that they could submit suggestions in relation to the draft programme; the Governance Team were thanked for their work planning the conference.

Aiden Flynn, Himeetjuia Kajau, Relon Mfunda and Sam Young left the meeting.


	Financial and Other issues

	24/25
	Agenda Item 18 – Finance Update

	
	The Chief Financial Officer presented her circulated report providing updates in relation to the financial performance of Innersummit, PR6 / BP1 and [REDACTED]. 

[REDACTED] 

A governor noted that the expected surplus was below the previously anticipated surplus. The Chief Financial Officer reported that the group was currently partway through the PR6 review and a clearer picture of the year end position would be available following completion of this. The expected year end position had been moderated and the group remained comfortable with the level of surplus, which would place the group in the ‘good’ financial health category, in accordance with the ESFA’s gradings. Cross-group efforts were focussed on minimising costs. 

In response to a further query regarding the Innersummit bounceback loan, the Chief Financial Officer clarified that Innersummit had repaid the bounceback loan [REDACTED] 

Members noted the update. 
    

	[bookmark: _Hlk124166350]24/26
	Agenda Item 19 – Capital Update

	
	The Chief Operating Officer presented his circulated report providing updates on progress in relation to the relocation of NETA to the SRC site and the development of the All Access Academy (AAA) at RCC. 

He confirmed that the AAA project had now been formally approved by Redcar and Cleveland Borough Council and the grant funding agreement was expected very shortly, with funding to be paid over to the group before the end of March 2024.   

Work was continuing in respect of the relocation of NETA to the SRC site and further costings would be presented to the next meeting of the Finance, Capital and Resources Committee. In response to a query, the Chief Operating Officer clarified that a response was still awaited in relation to the lease arrangements on NETA’s current building. The Chief Financial Officer also advised members that the group, via its solicitor, had requested an amendment to the terms of the DfE loan, to clarify that consultation would be undertaken in the event of any change to the payment profile. If the amendment was not accepted, the group would be comfortable to accept the current wording and had received e-mails from the DfE confirming that consultation would be undertaken. 

Members noted the updates on capital projects.  


	24/27
	Agenda Item 20 – Subsidiary Update

	
	The Chief Financial Officer presented her circulated report outlining proposals to strike off several of Etc.’s subsidiary companies, in order to reduce the administrative burden of maintaining companies and to remove the requirement for directors. 

Governors agreed that the following actions should be taken in respect of subsidiary companies: 
i) NETA Training Trust - strike off company / deregister charity / apply for trademark / continue to trade as NETA; 
ii) Tees Valley Catering Ltd - strike off company; 
iii) Innersummit Ltd - strike off company / apply for trademark / continue to trade as Innersummit; 
iv) Stockton & Billingham College Developments Ltd - retain subsidiary for potential future major capital project; 
v) Tees Valley Training Ltd - strike off company


	24/28
	Agenda Item 21 – Careers and Progression Update

	
	The Group Director of Marketing presented her circulated report providing an update on progress and impact of CEIAG delivery, as well as an outline of learner progression. She highlighted, in particular, positive feedback from learners on information and guidance, with 95% of learners reporting that they had found this helpful. She asked governors to note that she would be training to Level 6 in CEIAG, in order to support with achieving 100% compliance against the Gatsby benchmarks at all sites; currently, Gatsby benchmark 8 was only 80% achieved at Bede due to staffing issues. 

She also highlighted that the number of returning learners had improved across the group for the third consecutive year, with increases in returning learners at Bede and RCC. There had been a slight decline in returning learners at SRC, reflecting transient English for Speakers for Other Languages (ESOL) learners, and a decline in returning learners at NETA, reflecting staffing issues. 

A governor asked whether national comparisons were available for returning learners and whether it was possible to identify learners that did not move to another provider. The Group Director of Marketing clarified that no national data was collated but, anecdotally, the group compared well to other local colleges. She also confirmed that the group collected granular data on reasons for non-returners, for example, behaviour, course level etc. 

Members noted the update and acknowledged the excellent work of the Schools’ Team and curriculum teams, recognising the importance of high quality engagement with schools as a firm foundation for the success of the group.       


	24/29
	Agenda Item 22 – Environmental and Sustainability Annual Update

	
	The Group Director of Marketing presented her circulated report providing an update on progress against the group’s Sustainability Strategy and key initiatives across the group. She highlighted that the group was in a positive position and was pleased to have achieved the ‘green’ Investors in the Environment standard in December 2023. A second annual Re-gifting week had been very successful and efforts to improve biodiversity of the group sites and local areas included planting trees and creation of a small pond / wet area on the SRC site. Governors asked whether loss of green space due to the NETA relocation would impact on the group’s carbon offsetting and the Chief Operating Officer confirmed that expert advice was being sought on a range of possible approaches, for example, a partial green roof on the new NETA building. 

The Environmental and Sustainability Annual Update was noted. 


	24/30
	Agenda Item 23 – Scaffolding End Point Assessment

	
	The NETA Director presented his circulated report proposing a partnership with ETA-ETC Awards Ltd, an end point assessment organisation. This would allow NETA to undertake end point assessments for scaffolding apprentices under licence via ETA-ETC. This could bring significant financial benefit for NETA and the proposal had been well-received by NETA’s clients.

Governors noted the update and confirmed their support for the proposal.  


	24/31
	Agenda Item 24 – Complaints Policy

	
	The Group Director of Quality presented his circulated report proposing amendments to the group’s Complaints Policy. He clarified that this was in line with recommendations from an Awarding Body that the policy should include arrangements for retention of complaints information and also reflected updated staff names and job titles. 

The updated Complaints Policy was approved. 


	Closing Items

	24/32
	Agenda Item 25 – Any Other Business

	
	No additional items of business were considered by the FE Corporation.


	24/33
	Agenda Item 26 – Dates, times and venues of upcoming meetings

	
	Future meetings would take place as previously agreed: 
· Governor Workshop – Thursday 18 April 2024, 5.30 pm, Stockton Riverside College
· Governors’ Strategic Conference – Friday 26 April and Saturday 27 April, Hardwick Hall Hotel
· FE Corporation – Thursday 16 May 2024, 5.30 pm, Stockton Riverside College 


	24/34
	Agenda Item 27 – Approval of Documents for Public Inspection

	
	It was agreed that the agenda and supporting documents of the current meeting be made available for public inspection with the exception of reports to Item 1, Governing Body membership, which included personal information; and reports to Items 5, Chief Executive’s Report; 6, Operational Plan Progress Update; 9, Strategic Risk Register; 11 Apprenticeships Update; 12, Quality Update; 13, Stakeholder Feedback; 18, Finance Update; and 23, Scaffolding End Point Assessment, which all included business sensitive information. Minutes would be made available following approval and consideration at the next meeting.


	24/35
	Agenda Item 28 – Meeting Effectiveness and Key Themes

	
	Meeting participants considered the effectiveness and impact of the meeting, particularly whether there had been any examples of exceptionality, and highlighted the following:
· Positive news in respect of the hydrogen transport bid and End Point Assessment proposal

Key themes to highlight to absent governors:
· Presentation on creating engaging learning environments, reflecting the real world of work with T Level Early Years and Education curriculum manager and Year 2 student (strategic objective 5), with extremely positive achievement and progression noted
· Development of new Strategic Risk Register and proposals for committee oversight; further developments planned including incorporation of risk appetite 
· Exciting and positive strategic developments; however, continuing disagreement with the University and College Union (UCU) in respect of pay award
· Positive development of Power BI dashboard to track Annual Operational Plan progress
· Work of FE+ on developing meeting skills needs statement for Etc.’s Accountability Statement and involvement of governors
· Quality considerations – Ofsted inspection preparation and focus on ‘exceptionality’; apprenticeships and predicted achievement rates as ongoing area of concern; 
· Consideration of subsidiaries with approval for strike offs



(The meeting ended at 8.15 pm)

Approved at a Corporation meeting held on 16 May 2024
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