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FE Corporation Minutes
Meeting held on Thursday 14th December 2023 at 5.30pm, The Eye, Stockton Riverside College
Governors:	Fabienne Bailey, Rachel Beeken, Stuart Blackett (Corporation Chair; Chair of Capital Group), Subhash Chaudhary (Chair of Audit Committee), Louise Davies (Chair of Finance and Employment Committee), Liz Dixon (Staff Governor), Grant Glendinning (Chief Executive and Group Principal), Amanda Olvanhill, Lorraine Preston (Staff Governor; Student Support & Wellbeing Manager), Hamish Rutherford, Dot Smith (Chair of Standards Improvement Committee), Andrea Tomlinson, Hope Ubertalli (Student Governor), Anne Vickers, David Watson, Mark Wilson and Gary Wright (Chair of Remuneration Committee; Safeguarding Link Governor)
Apologies:	There were no apologies from governors 
Officials:	Jason Faulkner (Executive Principal, Redcar & Cleveland College and NETA), Lesley Graham (Executive Principal, Stockton Riverside College and Higher Education), Phil Hastie (Chief Operating Officer), Sean Johnston (Director of NETA Training), Fiona Sharp (Chief Financial Officer), Kay Taylor (Group Director of HR & People Development), Peter Wood (Group Director of Quality), Sarah Thompson (Clerk to the Corporation) and Sam Young (Governance Support Officer)
In attendance:	Prospective student governors: Aiden Flynn and Relon Mfunda
			Prospective student co-opted member: Alfie Mearman
			For agenda item 2: Prince’s Trust presentation: Gillian Hutchinson (Group Head of Department: The Prince’s Trust), Nathan James (Prince’s Trust Team Leader) and Kai Robson McCarthy (Prince’s Trust former student)
			For agenda item 7 only: Lynn Chambers, Audit Manager RSM (via Teams)

Fabienne Bailey, Liz Dixon and Hamish Rutherford joined the meeting via Teams.
__________________________________________________________________________________________
	[bookmark: _Hlk130196177]23/93
	Agenda Item 1 – Welcome, apologies for absence, declarations of interest, notification of other items of business

	
	The Corporation Chair welcomed attendees to the meeting. No apologies for absence had been received from governors and it was noted that the Group Director of Marketing and the College Principal Bede were unable to attend this meeting. 
No attendees declared a personal or pecuniary interest in any matters arising from the agenda of this meeting. 
No additional items of urgent business were notified for consideration at the end of the agenda. 
A quorum was present and the required meeting notice of seven calendar days had been given. 


	23/94
	Agenda Item 2 – Presentation – Prince’s Trust Provision (Strategic Objective 2: Skills for economic growth and inclusion)

	
	Gillian Hutchinson, Head of Prince’s Trust, commenced with an introduction to the work of the Prince’s Trust and delivery at Etc.; key points included:
· Founded by Prince Charles 1976, now the UK’s largest youth charity with the aim of giving every young person the chance to succeed; it would be renamed the King’s Trust
· With its first delivery in 1996, Etc. Prince’s Trust team was now one of the largest national providers
· Team programme:
· 12-week personal development programme in which young people, aged 16 to 25, gain real experience and skills as well as qualifications
· community delivery helping to increase social inclusion by going out to where the young people live and acting as a stepping stone to next programmes
· first Prince’s Trust delivery on Catterick Garrison; deliver from many long-standing locations as well as subcontracted provision through Delta North East and Tyne and Wear Fire and Rescue
· strong community impact through projects which also receive external donations and funding, for example, £75k over two years from the Freemasons
· Also deliver:
· Full-time Achieve course for young people aged 14 to 19, developed at Etc.
· 14-16 provision for electively home educated learners at Redcar and Cleveland College (RCC)
· full cost work with two schools supporting ‘at risk’ students
· National Pearson FE Team of the Year 2020 – announced on the One Show

Nathan James, Prince’s Trust Team Leader working from Breckon Hill Community Centre for the Middlesbrough and Redcar team, then outlined how Prince’s Trust had changed his life and showed an impactful video describing his own journey; he highlighted how Prince’s Trust could change young people’s lives in 12 weeks and how worthwhile his job was.

Kai Robson McCarthy, former Prince’s Trust student, described how Prince’s Trust had increased his self-esteem, leading to a welding scholarship at NETA and then into employment. He had been proud to work on the knife crime mural project and explained that Prince’s Trust had given him motivation and helped him to map out a future. He described having confidence to attend an interview in London [REDACTED].

Governors commented on the strong evidence that Prince’s Trust programmes really changed lives and thanked Nathan and Kai for their inspiring and courageous presentations; they then asked how governors could support Prince’s Trust work at Etc. The Head of Prince’s Trust encouraged all governors to attend final presentations to meet and hear directly from students; the Clerk agreed to circulate dates via the Governor’s Digest as they became available.

Gillian Hutchinson, Nathan James and Kai Robson McCarthy left the meeting.


	23/95
	Agenda Item 3 – Corporation minutes and actions

	
	Governors:
i) approved the minutes of the Corporation meeting held on 19 October 2023 as an accurate record of the meeting and noted progress against previously agreed actions as detailed in the action log. A verbal update on the following action was provided:
· documentation of risks in reports would be taken forward as the new Strategic Risk Register was developed, alongside work by the Corporation Chair and the Clerk to improve reporting to governors through concise papers with strong executive summaries.
ii) received notes of the Informal Corporation meeting held on 7 December 2023.


	Strategic Direction

	23/96
	Agenda Item 4 – Chief Executive’s Report 

	
	The Chief Executive presented his circulated report noting that some issues had been discussed at the informal meeting held the previous week. He highlighted the following:
· Siobhan McCardle, Chair of the Tees Valley Business Board, was keen to work with FE+, the group of Tees Valley colleges, as a reference group and was generally supportive of colleges; copies of the FE+ brochure, Supporting our businesses, communities and the economy, were circulated 
· Updated guidance on Accountability Agreements had been published by the Education and Skills Funding Agency (ESFA) the previous day
· The consultation on the Advanced British Standard (ABS) consultation had been launched, with a deadline of 20 March 2024and Etc. would be submitting a response.

Aiden Flynn joined the meeting.

A governor asked for a progress update on discussions with the University and College Union (UCU). The Chief Executive and Group Principal explained that the first strike day in this round of industrial action had taken place the previous day; all college sites had remained open, including the Skills Academy, though staffing in some areas had been challenging. There had also been fewer staff on picket lines than on previous strike days. An open and transparent briefing about Etc.’s financial position had been given to the UCU at the last Joint Consultative and Negotiation Committee (JCNC) but there had been no alteration to the union’s position to date.

A governor asked how the group planned to respond to recent media coverage which included inaccurate information; the Chief Executive and Group Principal clarified that the group’s strategy remained to maintain composure and emphasise facts in relation to current negotiations in its statements. In internal communications, emphasis was on the group’s progress and achievements as well as clarification on any misinformation in relation to Etc.’s finances. Only one print article had appeared to date. At the JCNC, the UCU had agreed to ballot on the offer, which also included wellbeing days, though it was anticipated that the offer would not be accepted by UCU members. In response to a governor’s question, the Group Director of HR & People Development confirmed that the remaining strike dates were 9th and 10th January and that the UCU’s ballot mandate would run out on 29th March 2024, after which UCU would need to go back out to their members for a further strike mandate. Governors expressed their support for the approach of Etc. management.

Governors noted the update.


	23/97
	Agenda Item 5 – Master Targets File 

	
	The Chief Operating Officer explained that the Master Targets File was a compilation of individual departmental budgets and quality targets, provided to governors for information and to aid their understanding of group business. The Master Targets File would be made available on the Etc. Governors’ SharePoint and could be requested in hard copy. The Corporation Chair commented that governors could gain assurance from targets set with this level of granularity and detail.

A governor suggested that governors consider developing their own Key Performance Indicators (KPIs). The Clerk confirmed that development of Governance KPIs had been a recommendation arising from the recent external governance review and was included in the Governance Action Plan for 2023-24. 

Governors noted the Master Targets for 2023-24.


	Audit, Financial and Staffing Issues

	[bookmark: _Hlk141873174]A23/98
	Agenda Item 6 – Committee feedback

	
	Remuneration Committee meeting held on 9 November 2023
Gary Wright, Chair of the Remuneration Committee, highlighted that the committee had considered salary benchmarking and Senior Postholder performance at its last meeting, with benchmarking from a gender perspective identified as an action. Following a recommendation from the external governance review, a change in title from Clerk to the Corporation to Group Director of Governance had also been recommended and subsequently agreed by the Finance and Employment Committee.

Innersummit Board meeting held on 23 November 2023 and special Innersummit Board meeting held on 12 December 2023
Grant Glendinning, Chair of the Innersummit Board, highlighted the recommendation to transfer Innersummit assets and staff to Etc. and commence a Transfer of Undertakings (Protection of Employment) (TUPE) process in January 2024. This would cease the requirement for a separate subsidiary board.  

A governor asked about pensions implications given staff would be transferring from NEST, a defined contributions scheme; the Group Director of HR & People Development confirmed that the potential costs had been outlined in the report under agenda item 9. The transfer involved four members of staff transferring to Etc. employment and potentially the Local Government Pension Scheme (LGPS).

Finance and Employment Committee meeting held on 23 November 2023
Louise Davies, Chair of the Finance and Employment Committee, reported that the committee had considered Innersummit post-acquisition financial matters and the successful transfer of Tees Valley Catering (TVC) staff to Etc.; the budget was in line with forecasts at this early stage in the financial year. The Chief Financial Officer added that, although income had been lower than expected, actions taken through Performance Review (PR) had brought costs down in line with the reduced income. The committee had also considered proposals for the All Access Academy and the treatment of LGPS pensions assumptions in the annual accounts.

Audit Committee meeting held on 30 November 2023
Subhash Chaudhary, Chair of the Audit Committee, reported on the healthy debate that had taken place during the meeting; the committee had considered evidence to form its opinion on the effectiveness of internal control and Claire Leece, Audit Partner RSM, had provided a detailed overview of their external audit findings. It had been Claire Leece’s last Etc. governors’ meeting and a letter of thanks would be sent from the Corporation Chair and Chair of Audit Committee on behalf of the Corporation. Nick Coules, Group Director of Digital Transformation, had delivered an excellent presentation on Cyber Security, a key strategic risk, from which committee members had gained assurance and confidence in Etc. arrangements; digital transformation would be a key issue for consideration by the committee and Corporation. 

A governor asked about the group’s approach to students using Artificial Intelligence (AI) for their work; the Chief Executive and Group Principal highlighted that Etc. was focussing on the benefits of AI tools such as ChatGPT and educating students on their most effective, safe use. The Chief Operating Officer added that the Group Director of Digital Transformation would be exploring this as part of the group’s strategy, working with JISC. Governors recognised similar discussions in the higher education sector and the potential for more professional discussions and presentations, rather than assignment-based assessments, to check individuals’ knowledge and understanding. Student governors added that they found AI a useful tool with many benefits, for example, ChatGPT could be used to summarise complex research for coursework. A staff governor highlighted that it would be helpful to update tutorial materials on social media and online safety given the pace of technological change. A governor offered an opportunity for Etc. students to be involved in floe’s cyber security incubator in conjunction with CyberNorth early in 2024; the Chief Operating Officer agreed to follow this up and added that there was an optional cyber security component in the tutorial programme. Governors supported Etc.’s approach to digital transformation, using its benefits whilst having appropriate checks and balances.

Lesley Graham left the meeting.

Governors noted the feedback and, as recommended by committees: 
i) approved amendments to the Remuneration Committee terms of reference;
ii) received the Annual Remuneration Report and agreed publication of the Public Remuneration Statement on the group website;
iii) approved revised subcontracting levels due to the Tees Valley Combined Authority not allocating growth in 2023-24;
iv) approved the proposed amendments to the Financial Regulations;
v) received the Audit Committee Annual Report and the appended Internal Audit Annual Report and agreed their submission to the Education and Skills Funding Agency.


	
	Agenda Item 7 – Annual Reports and Final Accounts 2022-23

	
	Lynn Chambers, Audit Manager RSM joined the meeting via Teams for this agenda item.

The Corporation Chair reminded governors that the annual report and accounts had previously been considered by the Finance and Employment Committee and the Audit Committee.


	23/99
	7.1 – Annual report and final accounts for Education Training Collective
Governors were provided with a detailed list of the amendments made to the version of the annual report and final accounts circulated with the meeting papers; the Chief Financial Officer explained that the majority of these changes were presentational. She specifically highlighted the additional note on severance payments, page 55, in line with Managing Public Money (MPM) requirements. At the request of the Audit Committee, a one-page statement on management’s Going concern opinion had been included as an appendix to the covering report to provide governors with assurance. The Chief Financial Officer thanked the Group Director of Marketing and the marketing team for the front cover design. 

	23/100
	7.2 – Final accounts for Tees Valley Catering, Stockton and Billingham College Developments and Innersummit
The Chief Financial Officer confirmed that governors were asked to approve the TVC final accounts, following transfer of staff and assets to Etc. on 1 August 2023. Accounts for Innersummit and Stockton and Billingham College Developments were included for information, and approval had been given by their respective boards. She added that the TVC accounts would not be signed off by RSM at this point as the intention was to strike off the company before 30 April 2024, the date required for accounts to be filed with Companies House. If necessary, RSM would be asked to sign them off at a later date. She highlighted that no accounts had been produced for NETA Training Trust as the only transaction was the lease remaining for the Portrack Lane site; a decision on novating the lease to Etc. would need to be made with a timescale similar to the TVC strike off decision. 

	23/101
	7.3 – Audit Findings Report and management representation letters
The Audit Manager RSM clarified that the Audit Findings Report had been presented in detail to the Audit Committee, which had been satisfied with the audit findings. A high level summary of areas for note, recommendations and adjusted and unadjusted misstatements had been provided in the circulated report. There were no areas of concern and RSM had provided clean opinions on both regularity and the financial statements. It was noted that discussions had taken place at the last Audit Committee meeting relating to the pensions statement, the NETA lease and the Surgo credit balance; a member of the Audit Committee thanked the Chief Financial Officer for the statement on Going Concern and suggested this be provided each year going forward.

A governor requested an update on Surgo and the Chief Financial Officer explained that a credit check undertaken by RSM provided no indications that Surgo was in financial difficulty. Stone King, the group’s legal advisors, had written to Surgo on Etc.’s behalf on 8 December, giving Surgo seven days to provide the information requested about their ongoing court case; Etc. was able to request this information due to the amount owed and as it had been accepted as a liability. It had not been considered appropriate to include provision for the debt in the accounts at this time, as proceedings were at an early stage and there were no concerns from the credit check. [REDACTED] In response to a query about the group’s policy on provision for bad debt, the Chief Financial Officer confirmed that the debt had not yet hit the trigger point because of its age but provision would need to be made for the 2023-24 year if it had not been paid at that time.

In response to a governor’s question, the Audit Manager RSM confirmed that the wording in the management representation letters was standard.


	23/102
	7.4 – Students’ Union annual accounts and report
The Group Director of Quality asked governors to note the circulated report and Students’ Union accounts for 2022-23.

Governors:
i) approved the annual report and final accounts for the Education Training Collective for the year ended 31 July 2023 (Group consolidated accounts);
ii) approved the final accounts for Tees Valley Catering, received the final accounts for Stockton and Billingham College Developments for the year ending 31 July 2023 for inclusion in the Group consolidated accounts and noted the final set of accounts for Innersummit to 31 August 2023;
iii) noted the audit findings report for Etc. and agreed the management representations letters for signature;
iv) received the Students’ Union annual accounts and report.

On behalf of the Corporation, the Corporation Chair thanked the Audit and Finance and Employment committees, RSM and the Chief Financial Officer and her team for their work on the accounts. 

Lynn Chambers left the meeting.


	23/103
	Agenda Item 8 – Finance update

	
	The Chief Financial Officer explained that the report included an update on Innersummit’s financial position post-acquisition and the ESFA Financial health grade, as well as a link to the latest ESFA financial dashboard dated November 2023. Having reviewed the College Financial Forecasting Return (CFFR) for the period 2022-23 to 2024-25, submitted in July 2023, the ESFA had confirmed the financial health grade as Good and this was expected to remain as good following submission of the final accounts and finance record. She added that Performance Review 3 (PR3) had now been completed; from a planned surplus [REDACTED], the current forecast was for a slight deficit due to reduced income and actions would be taken to reduce expenditure with the aim of returning to a surplus position. She confirmed that the additional 16 to 18 funding had covered the 6.5% pay award offered for 2023-24.

[REDACTED] 

Governors noted the update on Innersummit’s financial position, confirmation of the ESFA Financial Health grade and the overview of Performance Review 3.


	[bookmark: _Hlk153892570]Staffing issues

	23/104
	Agenda Item 9 – Innersummit – transfer of staff and assets

	
	The Chief Executive and Group Principal, also Chair of the Innersummit Board, outlined the proposal to transfer Innersummit staff and assets to Etc. following approval by the Innersummit Board. The potential costs of the transfer to Etc. pay scales and the option to transfer to LGPS from NEST pensions was likely to be [REDACTED]; legal costs had also been budgeted for. Should Corporation approve the transfer, the target date would be the end of January 2024.

A governor expressed support for the short timescale to reduce unsettling staff. In response to a governor’s question about Ofsted implications, the Chief Executive and Group Principal explained that, as a wholly owned subsidiary, Innersummit would be inspected separately resulting in two separate Ofsted inspections; it was therefore sensible to transfer Innersummit to Etc. at this early stage.

Governors approved the transfer of Innersummit staff and activity to Etc. on or around 1st February 2024 and specifically:
i) agreed to rescind the decision to appoint Hamish Rutherford as Innersummit director; 
ii) approved the asset transfer agreement between the Etc. and Innersummit for the transfer of the business and assets and assumption by the Etc. of the assumed liabilities (as defined in the agreement); 
iii) authorised any authorised signatory of the Etc. in the presence of a witness who attests their signature to execute the agreement on behalf of the Etc. (subject to such amendments as they think fit); 
iv) authorised any authorised signatory of the Etc. to do all such other acts and things and agree on behalf of the Etc. all such other documents to which the Etc. is a party and all other documents as may be required to implement the acquisition which may in their opinion be necessary or desirable in connection with the acquisition, and to authorise any authorised signatory of the Etc. (or, in the case of a document requiring execution as a deed, any authorised signatory in the presence of a witness who attests their signature) to execute any such documents on behalf of the Etc. (subject in each case to such amendments as they think fit).

Governors noted that the transfer remained confidential to governors and senior managers at this time. 


	23/105
	Agenda Item 10 – NETA overseas training opportunity 

	
	The Director of NETA Training presented the report on this overseas scaffolding training opportunity for a global energy company. [REDACTED] the Corporation Chair highlighted that the proposal had been discussed in detail at the informal meeting the previous week, with governors expressing support for the proposal and making useful points about green credentials and staff safety.

A governor asked if there had been any discussions with the Department for Education (DfE) or ESFA about whether this would be considered novel, contentious or repercussive [REDACTED] The Chief Executive and Group Principal confirmed that Etc. management had considered it would not be given NETA’s previous history delivering overseas and the commercial nature of the training, with no public funding involved. Staff would also be employed by [REDACTED] for the duration of the contract with NETA solely responsible for supplying the curriculum. He added that he and the Chief Operating Officer would also seek advice from the ESFA territorial team at their meeting the following day.

In response to a governor’s question about the employment status of staff, the Group Director of HR & People Development confirmed that staff would be employed by [REDACTED], under their terms and conditions, for the duration of the contract though would be paid through Etc. payroll; arrangements had all been put in place. 

A governor asked about progress on the written risk assessment. The Director of NETA Training confirmed that a full risk assessment had been mapped out for the duration of the contract and would be shared with Mark Wilson for comment, due to his professional health and safety experience. The Corporation Chair stressed that Mark Wilson would be carrying out the review in his capacity as a governor and not in an executive role. 

Governors commented that the training opportunity could bring beneficial industry links for NETA students and represented a good revenue stream. Governors felt assured by the safety arrangements and robust processes put in place and that they had been able to fulfil their role in providing scrutiny, due diligence and oversight of strong risk assessment arrangements. The Group Director of HR & People Development added that the member of staff had over ten years’ experience working in similar countries, with the Director of NETA Training emphasising that the NETA staff member would be travelling with a [REDACTED] employee. In response to a governor’s question, it was confirmed that the member of staff would be required, as part of the risk assessment, to make contact every 24 hours and that British Consulate support would also be available [REDACTED] 
.

Governors approved the overseas training opportunity for NETA and confirmed that they did not regard this as a novel, contentious or repercussive transaction; it was noted that advice would also be sought from the ESFA territorial team.


	Fabienne Bailey and Alfie Mearman left the meeting.

	Learner and Stakeholder issues

	23/106
	Agenda Item 11 – Equality, Diversity and Inclusion Annual Report and Single Equality Scheme 

	
	The Group Director of HR & People Development explained that the report gave a summary of proposed revisions to the Single Equality Scheme and a link to the Equality, Diversity and Inclusion (EDI) Annual Report for 2022-23; she thanked the marketing team for their work on the EDI Annual Report and confirmed that both documents would be published on the Etc. website following approval. She explained that the group had worked with the Rainbow Award on the Single Equality Scheme and also thanked David Watson for taking on the role of EDI Link Governor. 

Governors commented on the high quality of the publications and approved:
i) the proposed revisions to the Single Equality Scheme;
ii) the publication of the Equality, Diversity and Inclusion Annual Report 2022-23.


	23/107
	Agenda Item 12 – Poverty Proofing 

	
	The Group Director of Quality explained that, following the closure of the Cost of Living Group Improvement Plan (GIP) and the fully funded Poverty Proofing audit at Bede, a Poverty Proofing Taskforce had been created to take forward projects and actions and maintain a focus on the impacts of the cost of living crisis. A governor commented on the importance of poverty proofing work and acknowledged the progress achieved by the group in this area. The Group Director of Quality highlighted that the audit had been a useful exercise for identifying cross-group action.

In response to a governor’s question, it was confirmed that about 700 students were directly supported through Bursary Funding. The Chief Operating Officer agreed to follow up a governor’s offer of a possible donation of computer monitors by floe, commenting that offering refurbished technology to staff and students at lower cost was part of the poverty proofing and the digital strategy.

Governors noted the outcomes of the Poverty Proofing audit and the creation and work of the Poverty Proofing Taskforce.


	23/108
	Agenda Item 13 – Learner feedback

	
	The Group Director of Quality explained that Learner Survey 1 (LS1) was currently being facilitated and was supplemented by Meet and Greet activity and principals’ forums. Key themes raised through learner voice had been summarised in the report and processes were in place to ensure that actions arising from learner voice activities were tracked and closed down and that learners received feedback. A governor asked whether students had given any indication of the impact of recent industrial action; the Group Director of Quality agreed to consider incorporating a specific question on this for future meet and greet activity. An attendee asked how comments from students were resolved. The Group Director of Quality explained that points raised in principals’ forums were actioned and reported at the following meeting; managers also followed up any specific queries with the student or their group and resolutions were tracked. A prospective student governor reported on positive comments from students about courses; he added that any problems were dealt with quickly and effectively. The Group Director of Quality thanked the students for their feedback. Governors were encouraged to attend principals’ forums and continue to visit the group’s sites and be involved in a range of college events, as a way of validating the information presented in reports. 

Governors were pleased to note the positive update on learner feedback, particularly that the significant majority of students were positive about their induction into college and about their first few weeks on course.


	23/109
	Agenda Item 14 – Employer feedback and business engagement

	
	The Chief Operating Officer presented the report which provided information on Etc.’s market position and apprenticeship data. A governor commented on the low percentage of apprenticeships aligned with Local Skills Improvement Plan (LSIP) priorities [REDACTED]. The Chief Operating Officer explained that the group’s provision was well aligned with the LSIP, including Apprenticeship Standards, and agreed to check the accuracy of this data and the criteria on which it was based. A governor asked about Etc.’s capacity to offer apprenticeships and whether the group was maximizing opportunities; the Chief Operating Officer explained that the group had the ability to flex provision, though this could be limited by the availability of assessors in some curriculum areas and how many places employers were able to offer. He also highlighted that the Standards offered were constantly reviewed to highlight any with low levels of delivery.

A governor commented on the huge potential of the healthcare sector and noted the high withdrawal rates from the Health and Social Care Standards. The Executive Principal RCC & NETA explained that a lot of work had gone into understanding the needs of the healthcare sector; much of the demand was for clinical roles, for which recruitment and retention was challenging. There were also specific retention challenges in the social care sector, along with issues with employers being able to support off the job contact time. However, there was demand for Level 3 diplomas, fully fundable through the Tees Valley Combined Authority (TVCA) and with no off the job training requirement, and Etc. would aim to respond to needs and demands rather than forcing an apprenticeship route. The Chief Executive and Group Principal highlighted that social care was the most acute skills need in the Tees Valley so there was demand for new and innovative pathways, including Discover Care, an initiative supported by the group. The Executive Principal RCC & NETA added that local hospitals were providing placements for T Level learners which could help to provide a pipeline of talent for the NHS and that Etc. was committed to supporting the health sector. Governors acknowledged the challenges with recruitment and retention of apprenticeships particularly in this sector and stressed the importance of values and behaviours, as well as skills. 

Governors noted the report and supporting information and data. Consideration would be given to providing governors with further information about the LSIP and how Etc. was responding to priorities. Governors were asked to feed back any information they would like including in future reports and it was agreed that sectoral plans should be included in future reports.  The Chief Executive and Group Principal agreed to consider whether apprenticeships should be further considered in a committee deep dive or through a task and finish group.

Anne Vickers left the meeting.


	Quality issues

	23/110
	Agenda Item 15 – Standards Improvement Committee feedback

	
	The Chair of the Standards Improvement Committee, Dot Smith, highlighted the key themes from the committee’s meeting held on 16 November 2023 and formally recorded thanks to Dave Laycock, Head of Construction, Engineering & Service Industries, for his superb presentation on the Clean Energy Education Hub, preparing young people and partnership work with employers. The Higher Education Self Evaluation Document (HE SED) had been presented by Becky Cadden, Assistant Principal: Curriculum and Quality (SRC); reports from the university’s quality enhancement visits had not been available for the meeting but the committee had sought verbal assurance of their outcomes and recommended the HE SED to the Corporation for approval. The committee had also considered the five Group Development Plans (GDPs) for 2023-24, with two of these on apprenticeships, including PR3 updates and had approved the 14-16 and English and maths Strategies.

Governors noted feedback from the Standards Improvement Committee, including encouragement to all governors to arrange learning walkthroughs, and that committee recommendations would be covered in agenda items 16 and 18.

Hamish Rutherford left the meeting.


	[bookmark: _Hlk124166350]23/111
	Agenda Item 16 – Group Development Plans

	
	The Group Director of Quality highlighted that GDPs now included an analytical, root cause analysis stage to understand the specific areas for improvement. Governors approved the five Group Development Plans for 2023-24 covering Apprenticeship Curriculum Intent, Apprenticeship Curriculum Implementation, Teaching, Learning and Assessment, GCSE 16 – 18 High Grades and Personal Development, Behaviour and Attitudes.


	23/112
	Agenda Item 17 – Apprenticeship update

	
	The Chief Operating Officer confirmed that the group was proactively engaged with the DfE on the final quality position for apprenticeships for 2022-23. The outcomes put the group in the ‘Needs Improvement’ range, with a forecasted outturn of around 60% achievement for 2023-24.

A governor noted the R14 2022-23 data showed apprenticeship withdrawals at [REDACTED] and asked whether the reasons were known and whether any withdrawals were to positive destinations. The Chief Operating Officer agreed to provide further detail for Standards Improvement Committee, particularly any trends, but added that withdrawals could have been for a variety of reasons, for example, redundancies or moving out of the area. It was also acknowledged that some apprentices could have started up to three years previously and more robust review and monitoring processes were now in place across Etc. It was also noted that apprentices could be released from employment when they were not meeting standards or had lost interest, though employers also needed to be held accountable if they did not provide enough support to apprentices. The Group Director of Quality highlighted that the Apprenticeship Curriculum Intent GDP would focus on onboarding and information and guidance to ensure that learners were on the right apprenticeship with the right employer. A governor emphasised that in their own organisation apprenticeship dismissals were low and most left voluntarily, and emphasised that buy-in and support from line managers was crucial. In response to a query about accessibility, the Chief Operating Officer confirmed that most off the job training was face to face with only limited online contact. 

A governor asked about the [REDACTED] apprentices at risk of not completing by the end of July as their End Point Assessments (EPAs) would be due on or after mid-May 2024. The Chief Operating Officer explained that apprenticeship achievement needed to be recorded in the same year as completion of the practical training element. Assistant Principals were working with departments to ensure that timely achievement could be recorded and this had been reflected in the forecast achievement rate for 2023-24.

Governors noted the report.


	23/113
	Agenda Item 18 – Higher Education Self Evaluation Document and progress update

	
	Governors approved the HE SED, as recommended by the Standards Improvement Committee, and confirmed that the group continued to have full confidence in the quality of its HE provision. Governors also noted the progress update and areas identified for improvement. 

It was requested that, where possible, the HE SED be presented to the Corporation in advance of submission to Teesside University in future. Governors were also advised that the group’s HE provision would be part of a Teesside University institutional review in mid-March.


	23/114
	Agenda Item 19 – Quality performance and targets 2023-24

	
	The Group Director of Quality explained that the report benchmarked current attendance data against north east state-funded secondary schools and included anecdotal data, both national and from another local college. The report also included information on teaching and learning support, with a strong focus on incremental coaching as a specific area of classroom practice.

Governors discussed the value of comparison with school data and the Group Director of Quality explained that no comparative FE data was available. The group aimed for attendance to be above 88%; this was marginally above current levels across Etc. colleges and comparable with other general FE colleges. The group had a proactive approach to absence and data for 2023-24 was on a par with the previous year; positive feedback had been received on attendance rates at the last Ofsted inspection. A staff governor confirmed that significant effort was put into improving and maintaining attendance, with absences chased up every day. The Group Director of Quality agreed to consider the feasibility of including unauthorised and holiday absence data in future reports.

Governors noted the quality update and approved the proposed quality targets for 2023-24.


	Capital, Estates and Facilities issues

	23/115
	Agenda Item 20 – Capital Group feedback

	
	Stu Blackett, Chair of the Capital Group, outlined key themes from the meeting held on 6 December 2023; Robert Griffiths, a turnaround specialist who was supporting the group with the NETA relocation funding, had attended the meeting. NETA relocation remained a critical priority and discussions with both the DfE and Barclays had been positive. There had been a relatively high variance in the costs of the T Level project at SRC and lessons learnt from this would be taken on board. Capital Group members had toured the T Level facilities prior to this meeting and these and the staff workroom area were of a high standard.

Governors noted the feedback from Capital Group and that a specific update on NETA relocation and the All Access Academy would be considered under agenda item 21.


	23/116
	Agenda Item 21 – NETA Relocation

	
	The Chief Operating Officer confirmed that both the SRC and All Access Academy schemes to facilitate NETA relocation remained in progress; discussions were taking place with Redcar and Cleveland Borough Council on the funding agreement for the All Access Academy and further detail on the DfE loan for the NETA facility at SRC was expected shortly. Governor approval for the loan would be required. 

A governor queried whether there were any financial risks to the group in respect of the All Access Academy project. The Chief Operating Officer confirmed that the group had been notified by the Department for Levelling Up, Housing and Communities that its submission had been successful but, if the funding was not received for any reason, there would be a financial risk to the extent of design costs. In relation to the NETA relocation project, funding had been secured via e.g. Town Deal funding, which was allowing preparatory work to be undertaken. In response to a further query, it was confirmed that lease payments for the current NETA premises were taken into account in the existing cashflow forecast and continuing payment of the lease would not be detrimental to other operations. 

Governors noted the update. 

The Chair presented a gift to Hope Ubertalli on behalf of the Corporation to mark her last meeting as a student governor. Liz Dixon, Hope Ubertalli, Relon Mfunda and Aiden Flynn left the meeting.


	23/117
	Agenda Item 22 – Health and Safety Annual Report

	
	The Chief Operating Officer presented the circulated report outlining Health and Safety performance across the Etc. in 2022-23. He highlighted that there continued to be a low number of accidents and the group provided a safe environment for students. In response to a query, the Chief Operating Officer clarified that there was no specific RIDDOR (Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013) benchmark for further education; the group therefore used the more general benchmark for education. 

The annual report was received and noted.  


	23/118
	Agenda Item 23 – Sustainability Strategy

	
	Members considered the circulated Sustainability Strategy, which had been reviewed and updated. The Chief Operating Officer highlighted that Etc. was a carbon neutral college and that the work of the Green Initiatives Group had been reinvigorated, with the group now aiming for the Sustainability Green Award. A member queried the reason for the increase in carbon dioxide levels, whether the group was controlling this and what an appropriate level was; the Chief Operating Officer agreed to seek further information on this.    

Governors commended the work to date on sustainability and approved the Sustainability Strategy for a further year.  


	Governance Issues

	23/119
	Agenda Item 24 – Governing Body membership

	[bookmark: _Hlk135316407]
	The Clerk presented the circulated report outlining the current governor membership and recruitment position and proposals for Corporation, committee and link governor appointments. Stu Blackett, Corporation Chair, indicated a potential interest in appointment as SEND governor.   
Governors noted the update and agreed:
i) to increase the total number of Corporation members to 20, and to review this decision in December 2024;  
ii) to appoint Relon Mfunda, Aiden Flynn and Himeetjiua Kajau as student governors from 1 January 2024 to 31 December 2024, subject to pre-appointment checks; 
iii) to appoint Alfie Mearman as a co-opted member of the Governing Body from 1 January 2024 to 31 July 2024, and that the co-opted member would not be included in the quorum; 
iv) that education experience / quality and standards expertise was the key recruitment priority and to support governor recruitment activity; 
v) to appoint Fabienne Bailey, Stu Blackett, Grant Glendinning, Amanda Olvanhill and Mark Wilson as members of the People Committee with effect from 1 January 2024, and to note the resignation of Amanda Olvanhill from the Finance and Employment Committee; 
vi) to appoint David Watson as EDI Link Governor with immediate effect; 
vii) to note that there continued to be a vacancy for SEND Link governor and to consider taking on this role.


	23/120
	Agenda Item 25 – Governance update

	
	The Clerk presented the circulated report which outlined governor attendance at meetings and training and development activities, as well as local and national governance issues. Governors were also asked to note the updated Code of Conduct for Corporation Members and a request that governors’ responses in the Governor Skills, Experience and Education return be shared with senior managers, in order to utilise governors’ skills to support achievement of the Strategic Objectives. 

A governor asked about the impact of fixed term energy contracts coming to an end. The Chief Operating Officer and Chief Executive confirmed that Etc. was coming towards the end of a number of deals and costs would increase but this had been factored into budget planning.   

Governors noted the update and: 
i) agreed the amended Code of Conduct for Corporation Members and reaffirmed their commitment to this;  
ii) confirmed that they were happy to share their responses in the Governor Skills, Experience and Education return with senior managers.





	Closing Items

	23/121
	Agenda Item 26 – Any Other Business

	
	A governor commented that it would be helpful to receive more information about the Etc.’s collaborative work with education providers across the Tees Valley; the Chief Executive agreed to include further information in future Chief Executive reports. 


	23/122
	Agenda Item 27 – Dates, times and venues of upcoming meetings

	
	Governor Workshop – Thursday 18 January 2024, 5.30 pm, Teams
FE Corporation – Thursday 7 March 2024, 5.30 pm, Redcar and Cleveland College 


	23/123
	Agenda Item 28 – Approval of Documents for Public Inspection

	
	It was agreed that the agenda and supporting documents of the current meeting be made available for public inspection with the exception of reports to Items 4, Chief Executive’s Report; 5, Master Targets File; 8, Finance Update; 9, Innersummit; 10, NETA Overseas Training Opportunity; 13, Learner Feedback; 14, Employer Feedback and Business Engagement; 16, Group Development Plans; 17, Apprenticeships Update; 19, Quality Performance Targets; and 21, NETA relocation, which all included business sensitive information. Minutes would be made available following approval and consideration at the next meeting.


	23/124
	Agenda Item 29 – Key Themes and Meeting Review

	
	Meeting participants discussed the effectiveness and impact of the meeting and highlighted the following:
· Good engagement in discussions by governors
· Apprenticeships remained a key area of focus

Key themes to highlight to absent governors:
· Impactful presentation on Prince’s Trust work at Etc. and the lifechanging outcomes for learners (SO2: Skills for economic growth and inclusion)
· Evidence of positive student experiences at the group, including student success stories, completion of high standard T Level areas providing real world learning environments, poverty proofing and sustainability initiatives and actions taken in response to learner feedback
· Approved the following:
· Etc. Annual Report and Final Accounts for 2022-23
· transfer of Innersummit staff and assets to Etc.
· NETA overseas training opportunity in Angola, subject to robust risk assessments 
· publication of the Equality, Diversity and Inclusion Annual Report 2022-23 and the Single Equality Scheme on the Etc. website
· Group Development Plans for 2023-24
· Higher Education Self Evaluation Document
· Master Targets File 2023-24, including financial and quality targets
· procurement process for the All Access Academy
· Sustainability Strategy
· Appointed Relon Mfunda, Aiden Flynn and Himeetjiua Kajau as student governors from 1 January 2024 to 31 December 2024 and Alfie Mearman as a co-opted member of the Governing Body from 1 January 2024 to 31 July 2024



(The meeting ended at 8.30 pm)

Approved at a meeting held on 7 March 2024
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