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Finance and Employment Committee Minutes
Meeting held on Thursday 23 November 2023 at 5.30 pm, SRC301, Stockton Riverside College

	Present:


	Fabienne Bailey, Stuart Blackett (Corporation Chair), Louise Davies (Committee Chair), Liz Dixon (Staff Governor), Grant Glendinning (Chief Executive and Group Principal), Amanda Olvanhill and Hamish Rutherford

	Apologies:
	Andrea Tomlinson

	Officials:
	Jason Faulkner (Executive Principal Redcar and Cleveland College & NETA), Phil Hastie (Chief Operating Officer), Erika Marshall (Group Director of Marketing), Fiona Sharp (Chief Financial Officer), Kay Taylor (Group Director of HR & People Development), Sarah Thompson (Clerk to the Corporation) and Sam Young (Governance Support Officer)


Minutes of the previous meeting, an actions progress log and reports had been circulated in advance of the meeting.
	[bookmark: _Hlk151977188]F23/64
	Agenda Item 1 – Welcome, apologies for absence, declarations of interest, notification of other items of business

	[bookmark: _Hlk146702549]
	The Chair welcomed everyone to the meeting; apologies for absence from Andrea Tomlinson were noted and accepted. Governors noted that the Group Director of Quality would not be attending the meeting and agreed that items to be presented by the Executive Principal Redcar & Cleveland College (RCC) & NETA could be considered out of agenda order. There were no declarations of interest on items on the agenda and no notification of items of other business.


	[bookmark: _Hlk146702767][bookmark: _Hlk107834192]F23/65
	Agenda Item 2 – Appointment of Vice Chair

	
	The Clerk reported that Andrea Tomlinson had expressed an interest in becoming Vice Chair and governors agreed to appoint Andrea as Vice Chair of the Committee for 2023-24.


	F23/66
	Agenda Item 3 – Minutes of previous meeting

	
	The minutes of the Finance and Employment Committee meeting held on 28 September 2023 were approved as an accurate record of the meeting. The action progress log had been circulated and was noted. In relation to the action on cyber security scorecards, Stuart Blackett reported that the costs might be prohibitive but that he would provide the Chief Operating Officer with further information.

Fabienne Bailey joined the meeting.


	2022-23 Performance

	
	Agenda Item 4 – Annual Reports and Final Accounts 2022-23

	[bookmark: _Hlk151979222]F23/67
	4.1 Financial Monitoring to period 13 - 2023

	
	The Chief Financial Officer highlighted that the final Monthly Management Accounts (MMAs) for period 13 formed the basis for the year end accounts with two differences; the removal of Learner Support Funds (LSF) for which the group acted as an agent for the Education and Skills Funding Agency (ESFA) and the inclusion of FRS102 pension adjustments. The group was reporting an operating surplus of [REDACTED], prior to pensions adjustments. She added that the ESFA financial health grade should remain at Good and that this would be confirmed following completion of the ESFA Finance Record.


	F23/68
	4.2 Final accounts for Education Training Collective 2022-23 (consolidated accounts)

	
	The Chief Financial Officer explained that this draft of the final accounts was subject to final audit review by RSM and had been prepared using the Casterbridge model accounts format. A summary table and points to note had been included in the covering report and the Chief Financial Officer reported that she was pleased with the operating surplus achieved, which was slightly above the budget set. She added that, unusually and due to market conditions, there had been a large gain on the Local Government Pension Scheme (LGPS) actuarial valuation. She explained that advice had been taken from RSM in setting the LGPS asset ceiling of £950k and that, due to his professional expertise, the Corporation Chair’s feedback on this advice had also been sought; it was noted that some colleges were expected to apply an asset ceiling of zero. 


	F23/69
	4.3 Final accounts for Tees Valley Catering 2022-23

	
	The Chief Financial Officer highlighted that Tees Valley Catering (TVC) had made a small gross profit on sales [REDACTED] before recharges for provision of central support services by Etc., calculated in the same way as other departments, and depreciation of its assets. In the absence of a TVC Board, the Chief Financial Officer explained that she would be seeking the committee’s approval of the TVC accounts, along with agreement to consolidate them into the Etc. accounts.


	F23/70
	4.4 Final accounts for Stockton and Billingham College Developments Ltd 2022-23

	
	The Chief Financial Officer confirmed that Stockton and Billingham College Developments Ltd. had not traded in 2022-23 and added that legal advice was being sought on writing off an historic debt from 2008-9. This was a final retention payment outstanding on the development of the sixth form and sports centre at Billingham, for which the college had put in a counter claim at the time.


	F23/71
	4.5 Final accounts for Innersummit 2022-23 (for information only)

	
	The Chief Financial Officer confirmed that the Innersummit Board had approved the accounts for sign off and submission to Companies House and that these had been presented to the committee for information only.

In response to a governor’s question, the Chief Financial Officer explained that the accounts covered the period to 31 August 2023 as acquisition by Etc. had taken place on 1 September 2023; Innersummit’s last financial year had ended on 30 June 2023 but going forward would run to the Etc. financial year end of 31 July.

[REDACTED] 


	F23/72
	4.6 Students’ Union accounts 2022-23

	
	In the absence of the Group Director of Quality, this item was presented by the Chief Financial Officer; Students’ Union activity appeared to be gaining traction and the Clerk, who served as the Governing Body representative on the Student Union board of trustees, reported that she had attended their last meeting at which students had been well engaged.


The Clerk highlighted that the accounts would also be considered by the Audit Committee at their meeting the following week and that this could result in some changes to the text; the Chief Financial Officer added that the accounts were also subject to final review by RSM and that any changes, including statements in relation to pensions, would be highlighted in the covering report to the FE Corporation meeting on 14 December.

Governors noted:
· Item 4.1: financial monitoring reconciliation to period 13 – 2023
· Item 4.5: final accounts for Innersummit to 31 August 2023
· Item 4.6: Students’ Union accounts 2022-23 
and agreed to recommend approval of the following to the FE Corporation:
· Item 4.2: Draft final accounts for the Education Training Collective 2022-23 (consolidated accounts)
· Item 4.3: Draft final accounts for Tees Valley Catering Ltd 2022-23 
· Item 4.4: Final accounts for Stockton and Billingham College Developments Ltd 2022-23


	Governors agreed to take the following items out of agenda order.

	F23/73
	Agenda Item 6
High Needs Income (Executive Principal RCC & NETA)
As in previous years, Element 2 funding was guaranteed but there was some risk to Element 3 income whilst awaiting remaining Annex 1 approvals; [REDACTED] The group was currently in discussion with Stockton and Redcar & Cleveland local authorities about additional funded places so High Needs income was in a strong position.

Project income (Executive Principal RCC & NETA)
This was currently in line with the planned budget and the group was awaiting confirmation of Local Skills Improvement Fund (LSIF) capital and revenue allocations which would then be added to project income projections. 

Subcontracting (Executive Principal RCC & NETA)
Subcontracting performance remained strong and compliant against the Subcontracting Standard, as evidenced by a Substantial audit opinion. [REDACTED] Any requests for additional subcontracting to meet local needs would be brought to the committee.

[REDACTED] There was discussion about the different approaches taken by mayoral combined authorities, with TVCA being the only combined authority not to award through a grant mechanism, and the potential impact on Prince’s Trust out of area delivery with the change to a North East Mayoral Combined Authority (NEMCA). The Executive Principal RCC & NETA highlighted that, if there was growth in demand for Bootcamps, TVCA would have adequate funding to support further delivery. It was also noted that there was a slight misalignment between TVCA and Tees Valley Local Skills Improvement Plan (LSIP) priorities, with TVCA keen to support their skills priorities.

In response to a question about the subcontracting work with North of Tyne Combined Authority, the Executive Principal RCC & NETA confirmed that this related to Prince’s Trust delivery only; some subcontracting would be delivered in the new NEMCA area and, though the group would like to retain this provision, any potential loss of funding did not represent a large financial risk.

Governors noted the budget monitoring reports presented by the Executive Principal RCC & NETA and agreed to recommend the proposed changes to subcontracting levels to the FE Corporation.

Item 10.2 Additional Learning Support Policy
The Executive Principal RCC & NETA confirmed that there were no substantial amendments, with most relating to changes in the grouping of responsibilities following structural changes over the summer. Governors noted that this policy would be presented to the Standards Improvement Committee for approval in future. 

In response to a governor’s question, the Executive Principal RCC & NETA clarified that the bursary fund was administered through the Learner Support Funding Policy and Procedure rather than Additional Learning Support.

Governors approved the Additional Learning Support Policy.

Jason Faulkner left the meeting.


	2023 – 24 update

	[bookmark: _Hlk138679395][bookmark: _Hlk120630400]F23/74
	Agenda Item 5 – Group Monthly Management Accounts (period 2, 2023-24)

	
	The Chief Financial Officer explained that the MMAs for period 2, to the end of September 2023, showed the expected year end forecast in line with budget. [REDACTED] The proposed 6.5% pay award had also not yet been factored in but would be fully covered by the 16-18 funding uplift. Budgets would also need to be reforecast to account for the increase in Teachers’ Pension Scheme (TPS) contributions and the increase in Minimum Wage and National Living Wage announced the previous day. Following PR3, these adjustments would be factored into the MMAs for period 3 and 4. 

[REDACTED] 

Governors noted the monthly management accounts for period 2 and the Good financial health grade as assessed by the ESFA following submission of the College Financial Forecasting Return (CFFR).



	F23/75
	Agenda Item 6 – Group budget monitoring reports

	
	Core income (Chief Operating Officer)
[REDACTED] 

Non-core income (Chief Operating Officer)
[REDACTED] 
A governor commented that the West Midlands Mayoral Combined Authority was providing funding for 300 Access students and agreed to pass on details to senior managers.

Learner Support Funds (Group Director of Quality)
Learner Support Funding (LSF) was provided by the ESFA to directly support students, with all funding received then paid out to students; it was noted that LSF income could increase as a result of the 16-18 uplift funding. The Clerk highlighted that examples of support had been outlined in the circulated report.

A governor commented that the actual year to date spending seemed low; the Chief Financial Officer explained that this was purely an accounting detail primarily due to bus companies not having submitted invoices as yet. There would also be delays in releasing income to the balance sheet, with MMAs not a useful indication of actual activity.

[REDACTED] 

Capital Grants (Chief Financial Officer)
The release of capital grants over the year was expected to be above the original estimate but would be countered by an increase in depreciation and therefore have no effect on the cash position.

Other income (Chief Financial Officer)
There were no variations to the budget set at this early stage in the year [REDACTED] 

Pay costs (Chief Financial Officer)
[REDACTED] 

Non pay costs (Chief Financial Officer)
These were currently showing as in line with budget but inflationary pressures and utility costs would be monitored and efficiencies sought [REDACTED] 

The Clerk reported that, in response to feedback from the external review of governance, she and the Chief Financial Officer would be seeking to reduce the detail provided in group budget monitoring reports and including more information through MMAs. The Chief Financial Officer added that she was also working with Robert Griffiths, a turnaround specialist, on the format of the MMA to incorporate more graphs and charts with trends to give more value to governors.

Governors noted the group budget monitoring reports.



	F23/76
	Agenda Item 7 – Student Recruitment update

	
	The Group Director of Marketing reported on a busy recruitment period [REDACTED] 

A governor highlighted data shared at a recent UCAS workshop they had attended; between now and 2030, the number of 18 year olds would double and then fall over the following five years, which could provide an opportunity for the group to build capacity.

[REDACTED] 

W1 numbers would be submitted in ESFA returns and reported to the next meeting.

[REDACTED] 

The Chief Executive and Group Principal commented on a 4.5% decline on quarter 1 across the Tees Valley; it was noted that there was more bureaucracy involved in apprenticeships and that apprentices were recruited to a job, not a course which followed the academic year cycle, and applicants needed to be carefully matched with employers. This had led to some colleges pulling out of apprenticeships. [REDACTED] 

Governors noted the student recruitment update.

Fabienne Bailey left the meeting.


	F23/77
	Agenda Item 8 – Treasury Management report and policy

	
	The Chief Financial Officer confirmed that the report included information on the interest earned over 2022-23 which had increased over the year due to rising interest rates; fixed term accounts had been investigated but, as the rates on offer were only marginally above that on the current account, the benefit had not been deemed great enough to lose instant access to funds. Proposed amendments to the Treasury Management Policy had been highlighted and related to the change in job title to Chief Financial Officer and Managing Public Money requirements. The intercompany loan facility with TVC was no longer required [REDACTED] There had been no instances of non-compliance with bank covenants during 2022-23 and these had been compliant as at 31 July 2023. Bank account signatories, all now Senior Post Holders, were outlined in the report and no longer included any governors.

Governors noted treasury management in 2022-23 and approved the proposed amendments to the Treasury Management Policy.


	F23/78
	Agenda Item 9 – Subsidiary Companies update

	
	The Chief Financial Officer explained that her report gave a brief summary of Innersummit’s post-acquisition financial position; [REDACTED] 

Governors noted the financial and operating position of Innersummit [REDACTED]. Governors also noted that the transfer of TVC had gone well and had had a positive impact on catering staff; its operation as a department. Etc. Catering, would also reduce administrative requirements.


	F23/79
	Agenda Item 10 – Financial Policies

	
	10.1 Financial Regulations
The Chief Financial Officer outlined proposed amendments to the Financial Regulations, including updates to the list of designated staff, changes in relation to the transfer of TVC to Etc. and renaming as Etc. Catering, removal of references to the European Union (EU) and changes to capital thresholds as previously agreed. Any further amendments following review of the Procurement Strategy and the upcoming Procurement Bill would be brought back to the committee for recommendation to the FE Corporation. 

Governors agreed to recommend approval of the Financial Regulations to the FE Corporation.


	Employment Issues

	
	Agenda Item 11 – Strategies

	[bookmark: _Hlk151980697]F23/80
	11.1 People Strategy
The Group Director of HR & People Development introduced the new People Strategy and noted that the Great Place to Work strands were recognisable within it and incorporated accordingly. Seven key themes had been identified, aligned to successful delivery of the new Etc. Strategic Plan 2023-26, with Strategic Objective 6 an integral part of the People Strategy; the strategy was underpinned by an action plan, available to governors on request. The initial focus would be on recruitment and retention and future reporting would be through the People Committee.

A governor asked what additional support or input governors could make and the Group Director of HR & People Development commented that there could be a role for governors in induction and belonging and possibly interview sampling and agreed to pick this up through the People Committee.

Governors approved the People Strategy.


	F23/81
	11.2 Learning and Development Strategy
The Group Director of HR & People Development confirmed that, in addition to annual monitoring, the Learning and Development Strategy had been through its three-yearly full review; no substantial changes were proposed and it was felt that it remained aligned to the new strategic objectives. 

A governor asked about the budget for staff development, noting that this was often the first cut made in response to financial pressures, and emphasised that it should be considered an investment and not just a cost. The Group Director of HR & People Development confirmed that staff development was definitely seen as an investment at Etc. with each department having a budget for department specific staff development, with cross-group development, such as the leadership development programme, paid for through a central corporate budget. As part of the talent management process, better logging of Continuous Professional Development (CPD) was being developed. The Chief Financial Officer added that senior managers ensured that departments maintained their staff development budget levels at each PR session.

Governors approved the updated Learning and Development Strategy.


	F23/82
	Agenda Item 12 – People Statistics

	
	The Group Director of HR & People Development explained that the update set out staffing data, as a baseline position for the coming year and the first year of the People Strategy; the current headcount stood at 694 but could fluctuate up to 730 over the course of the year. Some sector benchmarking, to the FE Workforce Survey 2021-22, had been included though there was obviously a lag and it was hoped that release of government data would become more timely. [REDACTED] 

A governor asked why so many staff had not declared their ethnic origin; the Group Director of HR & People Development explained that a drive to improve data collection with existing staff had already reduced the levels of unknown data against the previous year. Historical gaps remained but ethnicity data collection was now included in the onboarding process.

A governor asked about the low number of apprentices and the Group Director of HR & People Development explained that numbers had been greater but apprentices had now been employed in, for example Finance and Executive Curriculum and Administration Services (ECAS), so had proven a successful way to grow talent within the organisation. [REDACTED] 

A governor commented on the high percentage, almost 50%, of support staff and therefore not directly providing education, though realised that, although he would expect this to be about 30 to 35% in his own organisation, there was no FE sector benchmarking available. The Group Director of HR & People Development explained that around 100 learner support staff would be included in the Academic Support category and that if reporting by full time equivalent (fte), this percentage would be lower; she added that hourly paid staff were also predominantly academic related. The Group Director of HR & People Development agreed to separate data in future to give a more accurate breakdown of academic and non-academic staff.

A governor asked how Etc. staff data on ethnicity and disability compared with regional demographics. The Group Director of HR & People Development explained that, as each college was in a slightly different region, any benchmarking would not be an exact comparison; the group’s focus was to be inclusive, transparent and representative though the data was useful in identifying whether there was any active discrimination or if positive action was needed. A governor commented on the importance of students having relatable role models.

A governor asked whether, in addition to turnover, the group measured the length of time staff stayed with Etc.; the Group Director of HR & People Development confirmed that this was monitored, including in one to ones with HR advisers, with trends identified. [REDACTED] 

Governors noted the update on people statistics and that going forward these would be reported against the seven themes of the People Strategy to the newly constituted People Committee.


	Capital and Facilities Issues

	F23/83
	Agenda Item 13 – Capital Programme Review (2020-21 programme)

	
	The Chief Financial Officer explained that the report provided governors with an evaluation of the impact and benefits of capital projects in 2020-21; the process had been improved to strengthen quantitative evaluation for 2021-22 and this review would be reported at the June 2024 committee meeting.

A governor asked whether there were any direct links been the capital investment expenditure at RCC and increased student recruitment; it was confirmed that it was hoped that this would be captured in 2021-22 through current, forecasted and actual increases in student numbers and particularly for the new curriculum areas delivered through the Clean Energy Education Hub (CEEH). A governor confirmed that, through her professional networks, it was apparent that parents in Redcar were starting to recognise RCC as a good place to learn with improved facilities; she expected there would be a similar impact when NETA facilities in Thornaby were improved. A governor added that, during tours of college sites, he had observed real pride in the new facilities. The Group Director of HR & People Development reported that feedback indicated that staff were interacting with different groups of staff in the redesigned staff workroom at Stockton Riverside College (SRC). The Group Director of Marketing added that students were travelling from as far afield as Hartlepool and Ingleby Barwick to study at RCC.

Governors noted the evaluation of the 2020-21 capital expenditure programme and that the group continued to develop and deliver a capital investment programme to ensure a ‘fit for purpose’ estate for the future and in line with the group’s financial plan.


	F23/84
	Agenda Item 14 – Major capital projects update

	
	The Chief Operating Officer reported on progress [REDACTED] 

As all loan and grant funding for the NETA relocation needed to be committed by 1 April 2025, planning work for the project continued to be developed, including planning permission, work on completing the new car park and, possibly, procurement of a main contractor for the main element of the project.

The group had now received approval from the Department for Levelling Up and Communities for the All Access Academy at RCC, with further detail now needed from Redcar & Cleveland Borough Council (RCBC) who would be administering the funding. The design team were developing and refining plans due to the complicated site and costs were currently estimated at £4.7m with 10% contingency. A recommendation from the committee to the FE Corporation to continue plans in advance of formal notice from RCBC was requested.

Elements of the T Level works at SRC had been completed and were operational, with the Motor Vehicle and Hair and Beaty training areas expected to be completed before the end of this term.

A governor asked about staff morale at SRC; the Chief Operating Officer admitted that the delays in capital works had been frustrating but had been well managed. Hair and Beauty had been particularly impacted and had had to use RCC facilities and other spaces which had not been ideal. The Group Director of Marketing reported that the Lord Lieutenant of North Yorkshire and the High Sheriff of North Yorkshire had toured the new facilities earlier in the week; it had been obvious how much students were enjoying the T Level areas already in use. The Chief Executive and Group Principal added that Etc. was seen as a critical partner in the development of the Teesside Care and Health Innovation Zone.

Governors noted the report and agreed:
i) [REDACTED];
ii) to the continuation of NETA design development and the commencement of procurement in respect of the enabling car park project works;
iii) to recommend to the FE Corporation the commencement of the All Access Academy project; noting that consideration was being given to holding a Special Corporation meeting. 


	[bookmark: _Hlk147139434]F23/85
	Agenda Item 15 – Infrastructure update

	
	The Chief Operating Officer highlighted that good progress had been made on the key priorities of the Estates Strategy, as agreed in March 2021. The strategy was now due for its three-yearly review and the services of an external professional organisation would be commissioned to develop a new strategy for 2024 to 2027; it was expected that the new strategy would focus more on developing existing spaces rather than building new ones.

The Chief Financial Officer then outlined the procurement process for a new finance system; the current system, having been in use for the past eight years, was at the end of its natural life and would no longer be supported by Advanced. Following a tender process, Advanced Business Systems had been found to be the most cost effective [REDACTED]. The Chief Financial Officer confirmed that the costs of the contract over a seven year period were within the committee’s approval limits and added that implementation of the system should be relatively smooth as existing workflows could be replicated. 

A governor asked if the system would do everything needed by Etc. and be future proofed. The Chief Financial Officer confirmed that the panel had included a range of staff including the Group Director of Digital Transformation looking at IT considerations. [REDACTED] Clarification had been sought from Advanced on reporting functionality and was felt to be a considerable improvement on the existing system; as the system was cloud-based upgrades would be easier.

A governor asked for a comparison to current costs and the Chief Financial Officer confirmed that annual costs would increase from [REDACTED] 

Governors noted the condition of the college estate, progress against the Estates Strategy and the intention to review the strategy in 2024, with professional support. Governors also approved the procurement of a new cloud-based finance system from Advanced Business Systems following a thorough procurement process.


	[bookmark: _Hlk138679766]F23/86
	Agenda Item 16 – Digital Transformation update

	
	The Chief Operating Officer confirmed that the update on development of a new Digital Transformation Strategy allowed governors to see the direction of travel; a presentation delivered to SMT had also been included giving comprehensive information on the intent of the strategy and a range of milestones. The strategy would bring together the IT, Digital and Data strategies to provide an overarching approach.

 [REDACTED] 

It was acknowledged that too much data was not an issue unique to Etc. and that this could be a potential area for a deep dive by governors; governors also suggested a digital workshop. The Chief Executive and Group Principal agreed that Etc. needed to look forward to what the future could look like, especially with the pace of developments in Artificial Intelligence (AI), and how the group could make best use of the technology. It was also noted that sustainability issues, such as the carbon footprint of cloud-based storage and email attachments, also needed to be considered.

Governors noted the update on the development of the Digital Transformation Strategy, which would be presented to the committee at their next meeting.


	[bookmark: _Hlk138680083]Closing Items

	F23/87
	Agenda Item 17 – Any Other Business

	
	There were no items of other business


	F23/88
	Agenda Item 18 – Approval of Documents for Inspection

	
	It was agreed that the agenda for the current meeting be made available for public inspection; supporting papers for all agenda items were deemed commercial in confidence. Approved strategies and policies would be published internally and, once approved by the FE Corporation, final accounts would be published as per statutory requirements. Minutes of this meeting, with the exception of the appendix confidential to independent governors, would be made available for public inspection following committee approval. 


	F23/89
	Agenda Item 19 – Date, time and venue of next meeting

	
	Thursday 21 March 2024, 5.30 pm, Stockton Riverside College, Room 301
Governors noted that this would be a meeting of the Finance, Capital and Resources Committee; the Clerk requested that any governor interested in joining the People Committee should contact her in the first instance.


	[bookmark: _Hlk120632588]F23/90
	Agenda Item 20 – Meeting Effectiveness and Key Themes

	
	[bookmark: _Hlk138683187][bookmark: _Hlk121134374]The effectiveness of the meeting was discussed and the following noted:
· Good updates on strategy development and completion of the new People Strategy
· Positive financial position
· Committee gained assurance that apprenticeship issues were being addressed and noted that apprenticeships were also a standing item at Standards Improvement Committee

[bookmark: _Hlk147742656]The following key themes were identified:
· Agreed to consolidate TVC accounts 2022-23 and recommended approval of the final accounts for the Education Training Collective 2022-23 (consolidated) to the FE Corporation
· Consideration of Monthly Management Accounts and budget monitoring reports for period 2, to 30 September 2023 with detailed discussions about mayoral combined authorities and subcontracting funding; apprenticeship forecasting and revised recruitment targets; and the Learner Support Funding application process.
· Student recruitment – lower student numbers at NETA due to staffing issues in 2022-23 but strong performance for RCC, Prince’s Trust and Higher Education
· Post-acquisition arrangements for Innersummit and integration into Etc. financial procedures and successful transfer of Etc. staff to TVC, now renamed as Etc. Catering
· Review of standard capital programme 2020-21, with intention to focus on more quantitative data in future reviews; importance of measuring the impact of both annual and major capital expenditure on student numbers
· Major capital projects – recommended the continuation of negotiations with the DfE on capital loan, agreed in principle, and commencement of the All Access Academy project to the FE Corporation and agreed to the continuation of NETA design development and car park project works
· Approved procurement of cloud-based finance system from Advanced Business Solutions following tender exercise
· Noted work on the development of an updated Estates Strategy and Digital Transformation Strategy
· Approved Additional Learning Support Policy, People Strategy and Learning and Development Strategy; and recommended approval of Financial Regulations to the FE Corporation

Liz Dixon, Phil Hastie, Erika Marshall and Fiona Sharp left the meeting.


	ITEM CONFIDENTIAL TO INDEPENDENT GOVERNORS

	F23/91
	Agenda Item 21 – Remuneration Committee recommendations

	
	

	
	The Clerk outlined feedback and recommendations from the Remuneration Committee meeting held on 9 November; the committee had recommended [REDACTED] and a change of job title for the Clerk to the Corporation to Group Director of Governance. It was noted that this change of job title was a recommendation from the external governance review and was felt to better reflect her role and raise the profile of governance across the group. 

Governors noted feedback from the Remuneration Committee meeting held 9 November and agreed recommendations to: 
i) [REDACTED] 
ii) [REDACTED]  
iii) change the job title of the Clerk to the Corporation to Group Director of Governance.
Governors also noted the agreed targets for senior post holders (Chief Executive and Group Principal, Chief Operating Officer, Chief Financial Officer) and the Clerk for 2023-24.



The meeting ended at 8.10 pm.
Approved at a meeting of the Finance, Capital and Resources Committee held on 21 March 2024
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