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FE Corporation Minutes
Meeting held on Thursday 19th October 2023 at 5.30pm, Room MWA011, Bede Sixth Form College
Governors:	Fabienne Bailey (Chair of Search and Governance Committee), Rachel Beeken, Stuart Blackett (Corporation Chair, Chair of Capital Group), Subhash Chaudhary (Chair of Audit Committee), Louise Davies (Chair of Finance and Employment Committee), Liz Dixon (Staff Governor), Grant Glendinning (Chief Executive and Group Principal), Amanda Olvanhill, Lorraine Preston (Staff Governor; Student Support & Wellbeing Manager), Hamish Rutherford, Dot Smith (Chair of Standards Improvement Committee), Andrea Tomlinson, Hope Ubertalli (Student Governor), Anne Vickers, David Watson, Mark Wilson and Gary Wright (Safeguarding Link Governor)
Apologies:	There were no apologies from governors 
Officials:	Jason Faulkner (Executive Principal, Redcar & Cleveland College and NETA), Lesley Graham (Executive Principal, Stockton Riverside College and Higher Education), Phil Hastie (Chief Operating Officer), Sean Johnston (Managing Director NETA), Patrick Jordan (College Principal Bede), Erika Marshall (Group Director of Marketing), Fiona Sharp (Chief Financial Officer), Peter Wood (Group Director of Quality) Sarah Thompson (Clerk to the Corporation) and Sam Young (Governance Support Officer)
In attendance:	From New Skills Consulting – Peter Graham and Helen Joicey
			Prospective Student Governors – Alfie Mearman, Relon Mfunda, Aiden Flynn

Lorraine Preston, Andrea Tomlinson and Mark Wilson joined the meeting via Teams.
__________________________________________________________________________________________
	[bookmark: _Hlk130196177]23/67
	Agenda Item 1 – Welcome, apologies for absence, declarations of interest, notification of other items of business

	
	The Corporation Chair welcomed attendees to the meeting. 
No apologies for absence were received from governors and it was noted that the Group Director of HR & People Development was unable to attend this meeting. 
No attendees declared a personal or pecuniary interest in any matters arising from the agenda of this meeting. Governors noted the summary of governors’ personal and pecuniary interests included in the meeting papers and were reminded to advise the Governance Team of any changes. 
No additional items of urgent business were notified for consideration at the end of the agenda. 
A quorum was present and the required meeting notice of seven calendar days had been given. 


	23/68
	Agenda Item 2 – Tees Valley Skills Landscape (Strategic Objective 4: Employer and learner led curriculum)

	
	(Anne Vickers joined the meeting during this item.)

Peter Graham and Helen Joicey, New Skills Consulting, presented to governors an outline of the process used to develop the Etc. Strategic Plan 2023-26. They highlighted the rationale and requirements for the plan, research activities and evidence sources, and findings and key messages. In particular, it was noted that six priority skills sectors had been identified: low carbon energy; advanced manufacturing and engineering; construction; logistics; healthcare; and business and professional services. These six priority areas would be used as a focus for curriculum development with planned actions including the development of additional modules for existing courses or of stand-alone short courses, maintaining and expanding relationships with commercial partners, and identifying and enhancing best practice. However, the rapid pace of change was recognised, with continually changing skills requirements in response to local, regional and national developments. As examples, the award of Town Deal funding had created a boom in the local construction sector; while the creation of the HM Treasury campus in Darlington had increased demand for business and professional skills. Ensuring strong employability skills, such as teamwork and communication, would remain vital, and there was also an increasing emphasis on digital skills. The Etc. had a particular strength in engagement and inclusion, as evidenced by its Prince’s Trust and similar provision. 

Governors asked whether the research had identified any surprising findings; Peter Graham highlighted the rapid growth of business and professional services in the Tees Valley, which would provide many future employment opportunities. He also reported on research identifying that around 100,000 people within the Tees Valley were economically inactive. Attendees queried how this group could be encouraged to work; it was acknowledged that this group had a very diverse membership and would include people with caring responsibilities, physical and mental health issues, retired people, and young people that were disengaged from education. The support needs of people within this group were therefore very wide and varied. 

A governor asked whether poor public transport within the region had an impact on access to education. Peter Graham clarified that this had not been reviewed as part of this study but public transport was a key strategic issue for the Tees Valley and had been announced as a priority area by the Tees Valley Mayor.

Governors acknowledged the difficulties in developing new provision against the background of the post 16 reform programme. Peter Graham concurred, highlighting the key focus on working with employers and the importance of colleges making use of initiatives, such as Skills Bootcamps. 

Governors thanked Peter and Helen for the presentation, recognising that the support from New Skills Consulting had allowed input from the Governing Body, staff and wider stakeholders to be crafted into a strategic plan, which reflected the unique nature of Etc. and the region, but also the priority sector areas identified via research. Governors stressed the importance of ensuring recommendations were translated into strategic objectives and actions. 

Peter Graham and Helen Joicey left the meeting.

The Chief Executive reminded members that there was a statutory duty for Governing Bodies to review how well provision met local needs and an expectation that Governing Bodies would collaborate with other governing bodies in this review. FE+, a group comprising Chief Executives from all Tees Valley colleges, was developing a proposal to fulfil this requirement. An initial meeting was planned in November to define provision mapping and a further detailed proposal would then be developed, which would be presented to the December meeting of the Corporation. Governors expressed their support for the proposal locally but stressed the importance of a continuing commitment to ensuring young people were able to achieve their ambitions in national and even global careers.  

A governor asked whether the group had contacts for current employers in the area and new businesses investing in or moving to the area. The Chief Executive confirmed that the representatives of the Etc. met regularly with officers of the Tees Valley Combined Authority (TVCA) to discuss this, and the TVCA also contacted the Etc. if it became aware of inward investment opportunities that the Etc. could support. He cited an example of a recent opportunity in which the Etc. had supported a life sciences employer. The Etc. also made direct approaches to potential inward investors and the group’s awareness of business opportunities was a particular strength. 

Governors noted the presentation and the planned approach to the Corporation’s statutory duty to review how well education and training was meeting local needs. 


	23/69
	Agenda Item 3 – Corporation minutes and actions

	
	Governors:
i) approved the minutes of the Corporation meeting held on 6 July 2023 as an accurate record of the meeting and noted progress against previously agreed actions as detailed in the action log;
ii) received notes of the Governor Workshop held on 21 September 2023 and noted suggestions for further action. 


	Strategic Direction

	23/70
	Agenda Item 4 – Chief Executive’s Report 

	
	The Chief Executive presented his circulated report and thanked governors that had participated in recent Performance Review (PR) and Self Assessment validation meetings. 

Governors commended the Annual Operational Plan for 2023-24, which had been circulated with the papers, and suggested that it could be helpful to agree Key Performance Indicators to measure progress against this. The Chief Executive clarified that the Annual Operational Plan would be underpinned by individual college plans and annual plans for key services, for example, the People Strategy. Each college plan and key service plan would include SMART (Specific, Measurable, Achievable, Relevant, and Time-Bound) targets. Progress against the Operational Plan would be reviewed by the Senior Management Team every six weeks. Governors also suggested that a balanced scorecard could be a helpful method of presenting key information and it would also be useful to measure trends. The Chief Executive agreed to ensure that targets and achievements were explicit within the Annual Operational Plan and to consider development of a balanced scorecard. 

An attendee asked for additional information in relation to the potential collaboration with life sciences employers. The Chief Executive clarified that Stockton Borough Council (SBC) was seeking to establish a Care and Health Innovation Zone within the Teesdale area; Etc. was a key strategic partner in this. SBC’s vision recognised the need to upgrade the aging health facilities at the North Tees hospital site, the importance of regeneration within the under-utilised business park at Teesdale, and Teesside University’s intention to open a new Medical School at Teesdale. Health and care was one of the largest employment sectors within the Tees Valley with career opportunities ranging from entry level to senior scientific and clinical roles. 

Governors noted the proposed Strategic Alliance Agreement with Education Partnership North East (EPNE) and asked how this aligned with the Etc.’s collaboration with the five Tees Valley colleges. The Chief Executive clarified that the relationship with EPNE was discrete and focussed on sharing good practice in relation to retrofit provision. As Etc. was the accredited Retrofit Academy for the Tees Valley, there was an opportunity to develop a recognised specialism for this training within the Tees Valley.

Governors noted the potential impact of curriculum reform, particularly the planned removal of courses that overlapped with T Levels. It was recognised that plans for curriculum reform were a key challenge for the sector and that future elements, such as Level 2 reform and Alternative Advanced General qualifications were still unclear.  Although some detail had been published on the government’s recently announced ‘Advanced British Standard’, it was acknowledged that this could be impacted by the outcome of the next general election. Etc. was developing an action plan to map current qualifications to new qualifications and to identify resource, staffing and capital requirements. 

Governors noted the 12 proposed key strategic risks, which had been identified via a risk survey of governors and senior managers, and suggested that it could be helpful to utilise risk management processes to identify opportunities for the group, as well as risks. The Chief Financial Officer recognised that this would be a positive development and highlighted that a new risk management system was being introduced, which was changing the group’s approach to risk management. Positive progress had been achieved to date, with the previous strategic risk register comprising 44 strategic risks reduced to 12 key areas, and further developments planned. 

Governors:
i) noted the Chief Executive’s report; 
ii) noted key strategic risks, including the impact of the curriculum reform programme;
iii) commended and agreed the Etc. Annual Operational Plan for 2023-24;
iv) formally approved the Strategic Alliance Agreement with Education Partnership North East (EPNE).


	23/71
	Agenda Item 5 – Capital Update 

	
	Stu Blackett, the Chair of the Capital Group, presented feedback from a meeting held on 13 September 2023. He highlighted that areas of discussion had included delays to the capital work at Stockton Riverside College (SRC) and ongoing work to standardise the Etc. approach to capital projects. He was pleased to report that there was no Reinforced Autoclaved Aerated Concrete (RAAC) in any of the group’s premises.   

He also highlighted continuing work in relation to the relocation of NETA to the SRC site. The Chief Operating Officer reported that discussions were taking place with the Department for Education (DfE) in relation to loan arrangements and it was hoped to have a full funding package in place in the near future. An attendee queried the rationale for the planned project, noting that the report included in the meeting pack outlined more disadvantages to the relocation than positive impacts. The Chief Operating Officer apologised that abridged information was included in this report and clarified that the current buildings used by NETA were very old and increasingly unfit for use. In addition, the group leased the buildings, with a term of around 12 years left to run; this made it difficult to bid for grant funding for improvements. To date, some grant funding had been acquired to support the relocation but the group was seeking to obtain a loan from the DfE for the remaining funds needed for the project. An attendee queried whether the increase in interest rates would impact on the project budget and the Chief Operating Officer confirmed that affordability of the project was continually under review and an expert consultant had been engaged to review the repayment profile. Any decision on accepting a loan would be presented to a future Corporation meeting for approval.      

The Capital Group Chair reported that the Capital Group had also discussed potential funding for an All Access Academy, which would be built on the Redcar and Cleveland College (RCC) site. This funding was being made available by the Department for Levelling Up, Housing and Communities. Governors noted that the timeframe for completion was very tight and the report referenced that the project ‘may’ be deliverable; governors queried whether there was a risk that, if the funding bid was successful, funds could be clawed back if the project was not delivered on schedule. The Chief Operating Officer clarified that timescales were less tight than initially anticipated and there would be an opportunity to utilise the funding over two years. However, it would be necessary to submit a planning application to Redcar and Cleveland Borough Council as soon as possible. Governors asked if the longer timescales would help to mitigate the risks, for example, in relation to investment in design costs before receipt of approval; the Chief Operating Officer confirmed that, in discussions with Redcar and Cleveland Borough Council to date, there had been a high level of confidence that the grant funding would be awarded. A governor asked whether students currently studying at NETA were more likely to be local to Stockton and would therefore be unwilling to travel to Redcar.  

Governors noted the feedback and updates, and agreed that work should continue to progress the proposal to create an “All Access Academy” on the Redcar and Cleveland College (RCC) site.

There was a short break in the meeting; Alfie Mearman, Relon Mfunda and Aiden Flynn left the meeting.


	Quality 

	[bookmark: _Hlk141873174]
	Agenda Item 6 – Quality Update

	23/72
	Agenda Item 6.1 – Feedback from Standards Improvement Committee meeting

	
	Dot Smith, Chair of the Standards Improvement Committee, presented feedback from a meeting of the committee held on 5 October 2023. She highlighted, in particular: 
· A presentation delivered by the Curriculum Manager, Construction and the Head of the Construction & Professional Services Department had reassured the committee that significant progress had been achieved in this area (achievement for 16-18 students was now at 6.2% above national rates). The committee had confidence that appropriate managerial structures were in place.  
· Apprenticeships, particularly apprenticeship achievement rates, had been identified as the key area for improvement. The committee had recognised that NETA’s apprenticeship achievement rates were the highest in the group and [REDACTED] % above the national average but there remained room for improvement. 
· The committee had reviewed the process for self assessment by individual teams and had scrutinised individual college Self Assessment Reports and the group Self Assessment Report (SAR), recommending this for approval by the Corporation. The committee had noted that the self assessment validation process was rigorous, robust and supportive at all levels. 
· The committee had reviewed the Higher Education and Skills Strategy and recommended approval of this comprehensive strategy to the FE Corporation. Difficulties in higher education had been recognised, including in relation to failing student numbers and curriculum diversification. The committee had been pleased to note a close working relationship between Etc. and Teesside University in relation to developing flexible learning opportunities.       

Governors noted the feedback and agreed the committee’s recommendation to approve the Higher Education and Skills Strategy, 2023-26.


	23/73
	Agenda Item 6.2 – Group Self Assessment Report 2022-23

	
	The Group Director of Quality thanked senior leadership colleagues for their input, highlighting that the Group SAR drew on the departmental and college SARs. 

Performance against 2022-23 quality targets
The Group Director of Quality confirmed that the key themes in the SAR stemmed from the data pack and concentrated on achievement rates as these would be a key focus in an Ofsted inspection. The Class of 2023’s educational journey graphic produced by the Sutton Trust demonstrated the impact of both Covid and the cost of living crisis on this cohort and, set within this context, achievement rates at Etc. were particularly strong. Apprenticeships achievement rates had, however, not been as predicted and root cause analysis was taking place, with a strong focus on leadership and management moving forward. Two Assistant Principal posts had been introduced following a group restructure and key areas for development would be to improve vocational, A Level and 16-18 GCSE high grades.
Final update against 2022-23 Improvement Plans
A summary of the impact of Group Improvement Plans (GIPs) had been provided and could be seen in the group’s top-level Education and Training retention and achievement rates; the Apprenticeship GIP had, however, failed to deliver higher achievement rates and would be a focus when developing the 2023-24 Group Development Plans (GDPs).

Governors approved the Group SAR for 2022-23 and noted performance against 2022-23 quality targets, final updates against the 2022-23 GIPs and the priority for 2023-24 to improve high grade and apprenticeship achievement rates.


	23/74
	Agenda Item 6.3 – Apprenticeships Update

	
	The Chief Operating Officer had provided an update on apprenticeships and went straight to governors’ questions.

A governor commented that the Apprenticeship Council introduced in 2022-23 had not had the impact that leaders had expected and wondered whether this could have been recognised earlier, given that weekly Apprenticeship Coordination Group meetings had now been introduced. The Group Director of Quality outlined the specific areas which still required improvement; [REDACTED] 

A governor asked whether apprenticeship achievement rates were an issue local to Etc. or a national problem and whether the group could benefit from shared best practice in other colleges. The Group Director of Quality confirmed that national rates were also low and comparable with Etc.’s and that learning from good practice elsewhere would be beneficial; he also confirmed that the Apprenticeship Accountability Framework thresholds graded providers with achievement rates of less than 50% as ‘at risk’ and between 50% and 60% as ‘needs improvement’.

A governor commended the honesty in the report and commented that this was appreciated by governors; she then asked whether there was any evidence of the impact of the newly appointed Group Director of Business Development and Innovation. The Group Director of Quality confirmed that the introduction of the weekly Coordination Group was already having a positive effect and that a tactical plan was in place for the remainder of the year. As well as bringing fresh insights, the Group Director of Business Development and Innovation had already started work to strengthen the links between the Business Development Unit (BDU) and curriculum departments.

In response to a governor’s question about parental perceptions of apprenticeships, the Group Director of Quality commented on the need to work with high quality employers and for more cross-group information sharing on the quality of apprenticeship employers.

A governor who had previously attended an Apprenticeship Council meeting commented on the energy and drive of staff that he had witnessed and asked what the new weekly meetings would add. The Group Director of Quality established that the Coordination Group would have a greater focus on removing barriers and blockages and on identifying apprentices at risk or whose EPAs would be close to the end of the academic year. Working Standard by Standard, the focus would also be on better co-ordination between the BDU and curriculum departments, streamlining interactions, improving sign ups and monitoring actions between the monthly council meetings.

[REDACTED] governors recognised that the current focus should be on cross-group information gathering and the Chief Operating Officer agreed to review the availability of any online feedback mechanisms on apprenticeship employers.

A governor commented that apprenticeships provided a learning point; once measures had been set it was important to recognise early indicators that the group was in danger of deviating or missing a target and that this was particularly important as Etc. launched its new Strategic Plan and Objectives. A governor commented that, with the reduction to 12 strategic risks and effective committee feedback mechanisms, committees should be able to scrutinise key risks and flag issues to the Corporation. Departmental scrutiny would also be crucial in driving the improvements needed.

Governors noted the update and thanked managers for their honesty.


	23/75
	Agenda Item 6.4 – Quality Update and plans for 2023-24 

	
	[bookmark: _Ref_a924147]The Group Director of Quality outlined the development of this year’s GDPs, based on analysis and reflection on key areas for improvement. The proposed GDPs would focus on apprenticeships (two GDPs in this area); teaching and learning to drive high grades; personal development, acknowledging the longer term impacts of the pandemic; and GCSE 16-18 high grades.

Governors noted quality improvement plans for 2023-24 and that the proposed GDPs aligned with the areas identified in the Group SAR.






	Finance

	23/76
	Agenda Item 7.1 – Feedback from Finance and Employment Committee meeting, 28 September 2023

	
	Louise Davies, Chair of the Finance and Employment Committee, presented feedback from the committee’s last meeting as outlined in the key themes; she highlighted that the committee had considered the proposed change to committee structure, enabling a greater focus on capital and digital matters through a Finance, Resources and Capital Committee, with staffing considerations assigned to the People Committee. The committee had agreed a proposal to cease three-yearly Disclosure and Barring Service (DBS) rechecks and, alongside an update on the major capital projects, had noted an exception to the Financial Regulations in respect of a waiver to tender for hair and beauty equipment. Governors would be invited to the impact finale event of the Etc. Leadership Development Programme on 19 March 2024.

The Safeguarding Link Governor commented that he had been given the opportunity to comment on the DBS recheck proposal by the Group Director of HR & People Development in advance of the committee’s meeting and added that, given that three-yearly rechecks were mandatory in his sector, he had a slight nervousness about ceasing them altogether. He suggested that rechecks could take place randomly, at a different frequency or when staff moved roles or jobs internally. Governors discussed the level of risk and the appropriate level of mitigation, noting that there was no legal basis for rechecks in the education sector, that staff were required to declare any changes and that the police notified the group of any criminal matters involving group staff. The Chief Executive and Group Principal agreed to take governors’ comments back to the Group Director of HR & People Development for response.

Governors noted feedback from the Finance and Employment Committee and that pay award and committee structure recommendations would be covered under agenda items 7.3 and 8.3, respectively.


	23/77
	Agenda Item 7.2 – Financial update, including pensions assumptions 

	
	The Chief Financial Officer highlighted the requirement for governors to approve Local Government Pension Scheme (LGPS) pensions assumptions to be disclosed in the final accounts; she was not recommending any amendments to the default assumptions in the independent actuary’s report, circulated with the meeting papers. She added that it was the first time in her career that pension assumptions had resulted in a net asset position and advice was being taken from the technical team at RSM, the group’s external auditors, on how this should be recognised in the accounts; given his professional expertise, the information had been shared with the Corporation Chair separately. The Corporation Chair commented that governors needed to feel comfortable with these assumptions and therefore their use within the annual financial statements. It was also noted that all colleges would be in the same position and that the asset’s recognition in the accounts was simply an accounting adjustment.

The Chief Financial Officer then explained that, having completed acquisition on 1 September, work on the Innersummit accounts was ongoing; the closing balance had been confirmed that day and there was nothing of concern to note. She added that, even with due diligence having taken place, some uncertainties always remained until accounts were finalised.


Governors:
i) noted submission of the College Financial Forecasting Return (CFFR) to the Education and Skills Funding Agency (ESFA) at 31 July 2023
ii) noted submission of the Restructuring Facility (RF) monitoring at 31 August 2023, including a request to exit monitoring 
iii) agreed the LGPS FRS102 pension assumptions for year ended 31 July 2023, including asset ceiling considerations
iv) noted completion of acquisition of Innersummit on 1 September 2023


	23/78
	Agenda Item 7.3 – Staff Pay Award 2023-24 

	
	The Chief Executive and Group Principal confirmed that the Finance and Employment Committee had recommended a 6.5% pay award backdated to 1 October 2023. This pay award had been made possible through additional 16-18 funding from the DfE, along with surety that this would also be available in 2024-25 and the expectation that the funding uplift would continue. The group was aware of two other local colleges currently offering a 6.5% pay award backdated to 1 October. Nationally, two thirds of FE colleges were seeking to make a 6.5% pay award, which had been recommended by the Association of Colleges (AoC). The ‘in principle’ offer had been communicated to all staff, as agreed by the Finance and Employment Committee, and the two recognised trade unions had been notified. Following Corporation approval, a formal offer would be made to the unions and collective bargaining would commence through the Joint Consultative and Negotiation Committee (JCNC) mechanism.

A governor asked whether there had been any initial feedback from staff; the Chief Executive and Group Principal confirmed that feedback appeared to be  positive, both from staff and trade union representatives, though added that the University and College Union (UCU) was still in dispute with the group over the 2022-23 pay award.

A governor asked about the current position of this dispute and the Chief Executive and Group Principal confirmed that Etc. had reached a final position on the 2022-23 pay award, having brought in ACAS (Advisory, Conciliation and Arbitration Service) as a mediation service. The dispute had gone to ballot with a marginal 50.6% turnout and a majority of members voting had supported strike action; as yet, the UCU had not advised the group of its response.

Staff governors confirmed that staff had been generally pleased, with a common reaction being that ‘finally’ the pay offer was greater than 1%; although most staff knew that FE was underfunded there would always be staff who wanted more pay. It was felt that matching the pay offers made by other local colleges would help with staff retention. A governor commented that all Etc. staff would receive the 6.5% pay award in contrast to the disparity in the schools’ sector where support staff had been awarded 3%, 3.5% less than teaching staff.

In response to a governor’s question, the Chief Executive and Group Principal confirmed that approximately 10% of Etc. staff were UCU members [REDACTED].

Governors approved the recommendation made by the Finance and Employment Committee for a 6.5% consolidated pay award for staff in 2023-24, with effect from 1 October 2023.




	Governance

	23/79
	Agenda Item 8.1 – Feedback from Search and Governance Committee meeting, 4 October 2023 

	
	Fabienne Bailey, Chair of the Search and Governance Committee, highlighted that Rachel Robson, the external governance reviewer from Stone King, had presented the extremely positive outcomes of the external governance review. Having recently attended the Chairs of the Future course, she felt Etc. was in a good position compared to other colleges; governors’ sense of pride in serving on the board had also been reflected in feedback from one to ones with the Corporation Chair. Data on board composition showed a good balance though there were some gaps in link governor roles and governors were asked to consider putting themselves forward for these. As part of the committee restructure, consideration had been given to the continued need for the Capital Group which would remain in place for now. The Clerk would be asking governors for permission to share their comments on their contribution to delivery of the strategic objectives with the Senior Management Team (SMT). The committee also recommended that Corporation membership remained at 19, slightly higher than the average board; recruitment to the current independent governor vacancy and upcoming potential vacancies would commence in January 2024 to allow for timely succession planning to maintain the strength and experience of the board.

Governors noted the feedback and agreed the committee’s recommendations:
i) to maintain a total Corporation membership of 19 members;
ii) to commence recruitment activity for two independent governors from January 2024 (in order to enhance Corporation experience / expertise in education / quality and in employer engagement, and to support succession planning)


	23/80
	Agenda Item 8.2 – External Governance Review, Governance self assessment outcomes and Governance Action Plan 2023-24

	
	The Clerk emphasised how positive the external board review had been, with Rachel Robson commenting specifically on the challenge governors demonstrated on the Innersummit acquisition; the external governance report included formal recommendations and additional suggestions to further improve Etc. governance. These had been considered by the Search and Governance Committee for inclusion in the Governance Action Plan for 2023-24, alongside governance self-assessment outcomes; once agreed by Corporation, the plan would be monitored by the People Committee, formerly Search and Governance Committee. In response to a governor’s question, the Clerk confirmed that there was a requirement to undertake an external governance review every three years.

The Corporation Chair added that the external review process had also been a positive experience and that the board should not take the strength of the outcomes for granted; it provided evidence that Etc. was governed effectively and that this was to the credit of the Clerk to the Corporation and the Governance Support Officer. He added that one of the recommendations in the report was a change of job title for the Clerk to reflect the status of her role. He concluded by thanking those who had contributed to the review.

Governors agreed:
i) to action all recommendations outlined in the external governance review report; 
ii) the Governance Action Plan for 2023-24.


	23/81
	Agenda Item 8.3 – Governance Structure, committee membership and terms of reference, and link governor appointments and role descriptions

	
	The Clerk outlined the proposal in the report to establish a People Committee, in place of the current Search and Governance Committee, with a remit for employment and governance issues; and a Finance, Capital and Resources Committee, which would take on responsibility for facilities issues, such as IT. The board was also requested to consider agreeing further proposals in the report and encouraged to contact the Governance Team for more information on link governor vacancies. 

Governors:
i) agreed proposals to amend the governance committee structure from 1 January 2024, specifically to establish a People Committee (with a remit for employment and governance issues) and a Finance, Capital and Resources Committee; 
ii) agreed to appoint Andrea Tomlinson to the Finance and Employment Committee with immediate effect; 
iii) agreed updated committee terms of reference; 
iv) noted that an Equality, Diversity and inclusion (EDI) Link Governor should be appointed as soon as possible;
v) noted that a Special Educational Needs and Disabilities (SEND) Link Governor should be appointed as soon as possible, in line with government guidance; 
vi) agreed proposed link governor appointments and role descriptions and the appointment of the Clerk as the Governing Body representative on the Student Union board of trustees; 
vii) agreed to appoint Hamish Rutherford as director of Innersummit, subject to agreement by the Innersummit board.

Fabienne Bailey left the meeting.


	23/82
	Agenda Item 8.4 – Governance update and Instrument and Articles of Government

	
	The Clerk outlined that the regular governance update included details of governor attendance at meetings and development activities and their involvement in college events; in response to a recommendation from the external board review, governors were asked to consider proposed changes to the Instrument and Articles of Government to remove any references to parent governors. The Corporation cycle of business had been included for approval and was maintained as a ‘live’ document over the year; a policy and strategy approval schedule had also been circulated.

Governors:
i) agreed the proposed amendments to the Instrument and Articles of Government;
ii) agreed the Corporation cycle of business for 2023-24, subject to updates during the year;
iii) agreed the policy and strategy approval arrangements;
iv) noted governors’ attendance and involvement and that they should make the Clerk aware of any specific training needs;
v) noted the update in respect of national governance matter.


	Learners and Stakeholders

	[bookmark: _Hlk124166350]23/83
	Agenda Item 9 - Safeguarding

	
	The Group Director of Quality confirmed that, in addition to the regular reports during the year, the Safeguarding Annual Report provided a summary of safeguarding over the previous academic year; the Safeguarding Policy and appendices had also been included for approval.

A governor asked if the wording in Appendix B in relation to ‘directly enrolled’ year 10 and 11 learners should be changed to or include ‘electively home educated’ to make it clearer, adding that informing local authorities after ten consecutive days of non-attendance was an example of very good practice. The Group Director of Quality agreed to clarify this with the Group Head of Student Support and Wellbeing and amend as appropriate.

The Safeguarding Link Governor confirmed that, through his attendance at Safeguarding meetings, he had gained assurance of the relentless commitment of staff; he added that knife crime incidents, prevention and awareness had been discussed at the last meeting.

Governors noted the Annual Safeguarding Report and approved the Safeguarding Policy, subject to the discussed clarification in Appendix B.


	
	Agenda Item 10 – Stakeholder Voice

	23/84
	Agenda Item 10.1 – Student Surveys

	
	The Group Director of Quality confirmed that his report summarised outcomes from the recently completed enrolment survey. Governors noted that student satisfaction levels from the enrolment survey ranged from 88% to 90% and that the most important factor in influencing students’ decision to enrol with the group was their interest in a particular course.


	23/85
	Agenda Item 10.2 – Complaints 2022-23 and Complaints Policy 2023-24

	
	The Group Director of Quality explained that the report collated complaints from the previous year; governors commended the low level of complaints. 

A governor asked whether compliments could also be captured in annual reporting; the Group Director of Quality confirmed that compliments and praise were collated during Meet and Greet activities, passed to managers and then to staff. Compliments were also communicated during PR and in the free text answers in Learner Voice surveys, which were then triangulated at PR; positive comments were also shared with schools. The Group Director of Quality agreed to consider incorporating compliments into an Annual Compliments and Complaints report.

Governors noted the summary of complaints for 2022-23 and approved the Complaints Policy for 2023-24.


	23/86
	Agenda Item 10.3 – Learner Voice Plans for 2023-24

	
	The Group Director of Quality asked governors for any questions or comments on learner voice plans for the coming academic year.

Governors noted stakeholder voice strategies for 2023-24 and further refinements to the group’s approach to corridor walks and walkthroughs by managers, to improve understanding of what it is like to be a student at the group and to lead the curriculum. 





	Audit Update

	23/87
	Agenda Item 11 – Feedback from Audit Committee meeting, 12 October 2023

	
	Subhash Chaudhary, Chair of the Audit Committee, highlighted that the skills gaps identified in the committee’s membership had been filled by the appointments of Gary Bowdler and David Watson and had resulted in a positive and robust meeting. The meeting had included a useful presentation on 4Risk software; this was currently in use at Senior Management Team (SMT) level with a comprehensive plan in place to embed this into Etc. risk management processes over the academic year. The Director of Audit from the new internal audit provider, TIAA, had attended his first committee meeting though he had been in dialogue with senior managers and the Audit Committee Chair over the summer to develop the proposed internal audit plan. The Audit Committee had considered this and recommended to the Corporation for approval. Five internal audit reports from AuditOne had been considered at the meeting, with Subcontracting giving a Substantial level of assurance, T Levels a Reasonable level and Business Continuity a Good level; all recommendations had been actioned. Draft reports on the Apprenticeships Follow Up and Follow Up of previous audit recommendations had been presented and would be finalised shortly. In terms of governor development, several members of the committee had recently attended an Association of Colleges’ Audit Committee Masterclass.

Governors noted Audit Committee feedback and agreed the committee’s recommendations to:
i) confirm effectiveness of risk management for 2022-23; 
ii) approve the Self Assessment Regularity Questionnaire for signature by the Chair and Accounting Officer;
iii) approve the Internal Audit Plan for 2023-24.


	Policies and Strategies (silent agenda item)

	23/88
	Agenda Item 12 – Policies and Strategies

	[bookmark: _Hlk135316407]
	The Group Director of Marketing commented on the valuable contributions made by governors in developing these strategies and making them impactful.
12.1 – Marketing Strategy
12.2 – Careers Education, Information, Advice and Guidance Strategy
Governors approved the proposed amendments to the Marketing Strategy and the Careers Education, Information, Advice and Guidance Strategy.

	Closing Items

	23/89
	Agenda Item 13 – Any Other Business

	
	The Corporation Chair commented on the successful Higher Education graduation ceremony earlier that day and thanked the Marketing Team for their work. There were no additional items of other business.


	23/90
	Agenda Item 14 – Date, time and venue of next meeting

	
	Thursday 14 December 2023, 5.30 pm, The Eye (SRC2), Stockton Riverside College


	23/91
	Agenda Item 15 – Approval of Documents for Public Inspection

	
	It was agreed that the agenda and supporting documents of the current meeting be made available for public inspection with the exception of reports to Items 4, Chief Executive’s Report; 5, Capital Update; 6, Quality Update; 7, Finance Update; 10, Stakeholder Voice; 11, Audit Update; and 12, Strategies, which all included business sensitive information. 


	23/92
	Agenda Item 16 – Meeting Effectiveness and Key Themes

	
	Meeting participants discussed the effectiveness and impact of the meeting and highlighted the following:
· Fantastic questions from prospective student governors
· The new agenda structure had been easy to follow
· Evidence of honesty and openness in the report on apprenticeships was recognised by governors, reflecting the open, honest and trusting relationship seen by the external reviewer
· Good governor challenge on the need for three yearly DBS rechecks
· New governors feeling confident to ask questions

Key themes to highlight to absent governors:
· Presentation on Tees Valley Skills Landscape from New Skills Consulting (Strategic Objective 4: Employer and learner led curriculum)
· The Chief Executive highlighted the Annual Operational Plan 2023-24, local and regional collaboration, the potential impact of curriculum reform and development of a revised Strategic Risk Register from his report; governors formally approved the strategic alliance agreement with EPNE
· Update on major capital projects and approval to continue to progress plans for an All Access Academy at Redcar and Cleveland College
· Approval of Group Self Assessment Report 2022-23, update on performance 2022-23 and development of Group Development Plans 2023-24
· Continuing work on apprenticeship quality, recruitment and achievement rates
· Finance update including agreement of FRS102 LGPS pension assumptions for the year ended 31 July 2023
· Approved a 6.5% consolidated pay award for staff in 2023-24, backdated to 1 October 2023
· Noted positive outcomes of the external governance review and agreed all recommendations for incorporation into Governance Action Plan 2023-24
· Received annual reports on Safeguarding and complaints, outcomes of enrolment survey and student voice plans for 2023-24; governors suggested that compliments should also be reported in future
· Agreed the effectiveness of risk management in 2022-23; approved the Regularity Self Assessment Questionnaire for signature by the Chair and Accounting Officer and approved the Internal Audit Plan 2023-24



(The meeting ended at 8.00 pm)

Approved at a meeting held on 14 December 2023
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