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Standards Improvement Committee Minutes
Meeting held on Thursday 23rd March 2023 at 5.30 pm, SRC301

	Governors:
	Grant Glendinning (Chief Executive and Group Principal), Vanessa Housley, Dot Smith (Chair), Lorraine Preston (Staff Governor) and Anne Vickers 

	Apologies:
	Liz Dixon and Gary Wright

	Officials:
	Jason Faulkner (Executive Principal Redcar and Cleveland College & NETA), Lesley Graham (Executive Principal Stockton Riverside College & Higher Education), Sean Johnston (Interim Managing Director NETA), Patrick Jordan (College Principal Bede), Sarah Thompson (Clerk to the Corporation), Peter Wood (Group Director of Quality) and Sam Young (Governance Support Officer)
For agenda item 2 only: Phillipa Hambley (Special Educational Needs Coordinator (SENCo)) and Alexa Lang (Group High Needs Manager)
For agenda item 3 only: Harindar Uppal (Teacher of English Literature; English Language and Extended Project Qualification)

	In attendance:
	Aimee Leyden and Bernice Wood (prospective HE co-optees)

	Anne Vickers and Jason Faulkner joined the meeting on Teams

	SIC23/1
	Agenda Item 1 – Welcome, apologies for absence, declarations of interest, notification of items of other business

	
	The Chair welcomed attendees to the meeting and a round of introductions took place. 

Apologies for absence were received from Liz Dixon and Gary Wright and it was noted that the Group Director of Marketing was unable to attend the meeting. There were no declarations of interest in items on the agenda and no additional items of business were notified for consideration.


	[bookmark: _Hlk130486470]SIC23/2
	Agenda Item 2 – High Needs / Special Educational Needs presentation

	
	The Special Educational Needs Coordinator (SENCo) and the Group High Needs Manager provided a presentation outlining provision for learners with high needs and special educational needs and disabilities across the Etc. group. Members noted increasing demand for places for high needs learners and that the Etc. was working with multiple Local Authorities to provide commissioned places, including Durham and Middlesbrough, as well as Redcar and Cleveland and Stockton local authorities. 

In the most recent Ofsted inspection, one recommendation had been raised relating to ensuring students were accessing the correct provision and being appropriately challenged. The process for pathway planning was outlined and it was highlighted that Etc. worked closely with parents and schools to ensure support was planned and meaningful work experience was provided. Etc.’s provision had been commended by local authorities and parents had also been very positive in their feedback, commenting that they felt informed and involved.   

A key aim of provision for high needs learners was to develop learners’ independence. A range of approaches were used for this, including Preparing for Adulthood (PfA) coaches that helped individual students develop plans to support independence. The group also worked with other providers to ensure progression for learners from their Etc. course. Planned activities were tailored to individuals’ needs and aspirations. The presentation also highlighted the ‘Resolve’ provision at Redcar and Cleveland College, funded by the Local Authority to provide a purpose-built ‘safe’ space for young people with social, emotional and mental health (SEMH) needs. This was working very successfully. Although there was no specific provision in Stockton Riverside College for learners with SEMH needs, the college worked closely with the Local Authority and other providers to ensure learners were supported. Young learners with special educational needs and disabilities were also supported through supported internships (work-based study programmes). Job coaches supported learners to identify appropriate internships and provided support throughout the placement. 

Governors queried whether the newly published Special Educational Needs and Disabilities (SEND) and Alternative Provision Improvement Plan would impact, recognising that the colleges had good relationships with feeder schools and were meeting young people’s needs. It was highlighted that the SEND Improvement Plan was focussed on improving local delivery to ensure good value and the Etc. had a core role in ensuring good value provision was available. The Group High Needs Manager confirmed that local communities were aware of the provision. Governors acknowledged the benefits of supporting young people to stay in their local communities in terms of stability and family relationships. It was noted that the SEND Improvement Plan also had a focus on digitising records and information and this would be helpful in resolving some issues. 

A governor queried whether communication was consistently good across all local authorities that the group engaged with and whether there was any further action that local authorities could take to support the Etc. The Group High Needs Manager confirmed that the relationships with both Stockton Borough Council and Redcar and Cleveland Borough Council were very positive, with appropriate information provided and Etc. staff fully involved in consultation processes and aware of issues at an early stage. A single Tees Valley funding process was also in place. Procedures were less well embedded with some other Local Authorities. A senior manager highlighted the hard work of the high needs teams across the group in developing and sustaining relationships with local authorities, evidenced in the increase in commissioned places. 
  
Governors thanked the Special Educational Needs Coordinator (SENCo) and the Group High Needs Manager for their informative presentation. 

The Special Educational Needs Coordinator (SENCo) and the Group High Needs Manager left the meeting. 




	[bookmark: _Hlk121144588]SIC23/3
	Agenda Item 3 – Cognitive Science Project CPD: Peer Mentoring presentation

	
	The Chair introduced Harindar Uppal, Teacher of English Literature; English Language and Extended Project Qualification at Bede Sixth Form and clarified that Harindar would present on a recent research-led project undertaken as part of Continuous Professional Development. Harindar explained that her project had focussed on student peer mentoring with the aim of supporting Year 13 students to revise texts studied in Year 12. Harindar outlined the background research used and method of implementation. Challenges had included logistical issues in managing students’ schedules, as well as interpersonal and emotional challenges. Benefits for students had included increased confidence, improved communication and punctuality, and, in some cases, improved grades. While some changes would be made for any future iterations of the project, for example, inviting more formal applications and making clearer the mentor role in chasing up mentee attendance, this had been a well-received project, with students requesting mentors in other subject areas.  

In response to queries, it was clarified that the mentoring time had been built into students’ time within college; however, clashing schedules had been problematic. A staff member commented on the impact of the mentoring programme, with a noticeable improvement in students’ confidence in other programme areas. Governors acknowledged that peer mentoring was a high value activity, with a low cost but high impact. The Group Director of Quality commented that this would be recognised as an exceptional strategic approach to quality by Ofsted. 

Governance thanked Harindar Uppal for her presentation. 

Harindar Uppal left the meeting. 


	SIC23/4
	Agenda Item 4 – Minutes of Previous Meeting

	
	Minutes of the Standards Improvement Committee meeting held on 1 December 2022 had been circulated and were approved as an accurate record.

The action progress log had been circulated and was noted. The following additional updates were provided: 

· Construction, Professional and Service Industries (CPSI) Department Improvement Plan 
The latest version of the CPSI Department Improvement Plan had been made available to governors. [REDACTED] 

· T Levels
The Executive Principal Stockton Riverside College and Higher Education reported that an Ofsted review of the group’s T Level provision had been very positive. [REDACTED] Governors recognised concerns at national level in relation to de-funding of Level 3 qualifications and the potential impact of this on Etc.      

· Standard hours
In response to a query about use of standard hours in relation to practical courses, the Executive Principal Stockton Riverside College and Higher Education reported that subjects such as Art and Design, and Performing Arts, included a large proportion of project-based work. Appropriate timetabling for such project work was agreed in discussion between the course leader and Programme Area Leader. In response to queries, the Executive Principal clarified that staff members were not always required to be present for project work. The Chief Operating Officer highlighted that funding for courses such as Performing Arts was received at the same level as classroom-based subjects but students could undertake around 30% more guided learning hours. It would not be financially viable to provide staffing for the full amount of hours delivered. The Chief Executive reported that an analysis of allocation of hours and benchmarking with external organisations had shown no significant differences.


	SIC23/5
	Agenda Item 5 – Strategic Planning – An Etc. approach to quality and standards
The Chief Executive reminded governors of work being undertaken to develop a strategic plan for the coming three to five year period. A core strategic objective would be to improve Teaching, Learning and Assessment and to become exceptional and, as part of this, a standardised approach to teaching, learning and development across Etc. was being developed. Consultation with managers, teachers and assessors would be a core element of the development of this approach. 
The Group Director Quality provided examples of a potential approach, identifying key principles and behaviours to support consistency in teaching, learning and assessment across the group. Principles would be credible and based on appropriate research. Such a strategy would incorporate effective staff development and coaching and use of online software was also being explored. 
Governors were supportive of this collaborative and aspirational approach. Governors highlighted links to external activity, for example, ‘The Great Teaching Toolkit’, and the Chief Executive highlighted that this work mirrored other strategic planning work, for example, development of a management behaviours framework and work to standardise the approach to apprenticeship delivery. Consistency in approach was helpful for new colleagues, as well as ensuring longer-serving staff were able to validate their work and approach. 
Governors noted the update. 

	SIC23/6
	Agenda Item 6 – Quality and performance update

	[bookmark: _Hlk121144709]
	The Group Director of Quality presented his circulated report outlining in year attendance, retention, expected apprenticeship achievement and outcomes of teaching and learning walkthroughs and developmental observations. [REDACTED] 
Retention was expected to be above national rates. Regular checks were being undertaken to ensure teams were processing withdrawals in a timely way and regular discussions were also taking place in relation to how staff were managing students that were a cause for concern. 
The Group Director of Quality highlighted a positive picture in relation to attendance, which was above the 2021-22 attendance levels. [REDACTED] Rapid Improvement Plan meetings were working effectively; meetings were attended by the Executive Principal Redcar and NETA, as well as a representative from the Quality Team, and provided an opportunity for detailed review of provision and following up actions to ensure rapid completion. Support for female students was working well and a governor acknowledged the hard work and tenacity of staff in ensuring the improved attendance levels were achieved. 
Governors were also pleased to note the success of the staff development learning fair, which had provided an opportunity for staff from across the group to share best practice. 
[REDACTED] 
The report was noted. 

	SIC23/7
	Agenda Item 7 – Group Improvement Plans 2022-23

	
	A report had been circulated providing a brief overview of progress against each of the 2022-23 Group Improvement Plans. The following were highlighted and discussed:  

Apprenticeships
The Chief Operating Officer reported that departments were tracking progress against the year end forecast. [REDACTED] 

The Chief Executive highlighted that the Apprenticeship Council was forward-looking and the Etc. offer had been reduced, to ensure a larger volume across fewer standards. The profile of apprenticeships had also been raised at group level. [REDACTED] 

Cost of Living Crisis
No Performance Review (PR) 6 update was available at present. Governors were asked to note that the Breakfast Club had been successfully re-launched and feedback from students during meet and greet questions had confirmed that students were aware of the provision. A staff governor reported that the provision had been well-received and there would be ongoing monitoring of student engagement. Governors were also asked to note the recent successful ‘Re-gifting’ week, embodying the group’s tone of voice.   

Maintaining Learning
The Executive Principal Redcar and NETA reported that good progress was being made [REDACTED] Retention levels were being maintained and additional resilience sessions for learners was supporting retention. 
In response to a query, the Executive Principal confirmed that support was integrated, with learners provided with access to support services and wraparound services when needed. 

Managing People
The Chief Executive confirmed that a successful tender process had recently been completed for delivery of a leadership CPD programme and discussions with the preferred bidder were due to commence very shortly. 

Level 3 Vocational Curriculum
The College Principal Bede highlighted that there were no concerns arising from tracking of under-performing courses and outcomes were aligned with retention. 
More work was being undertaken on monitoring the progress of students and a data warehouse pilot was in place; this was a progress monitoring system that could act as an early warning system. 
A governor queried whether there were opportunities to explore curriculum areas outside the taught curriculum, for example, as part of a curriculum enrichment offer, noting that this could help students to achieve high grades. The College Principal Bede reported that Bede offered the Extended Project Qualification which required students to research independently against a proposed topic, supporting the development of independent learning and research skills. On successful completion of the project, students were awarded an AS level. In response to a further query, the College Principal Bede confirmed that it was not expected that this qualification would be de-funded, although the qualification was being reviewed.        

Teaching and Learning
The Group Director Quality reported that Senior Management Team members would soon commence a programme of visits to curriculum areas, to help them understand the culture within individual curriculum areas.   

The updates were noted. 


	SIC23/8
	Agenda Item 8 – Areas for improvement update

	
	As agreed at previous meetings, an update on progress in identified areas for improvement that were not included in the Group Improvement Plans had been circulated. The following were highlighted: 

Bede
The College Principal Bede reported that assessment wrappers were working very successfully and were now bespoke to individual subject areas. The Bede Assistant Head was now looking at ways to embed SMART targets (Specific, Measurable, Achievable, Relevant, Time bound) within assessment wrappers.
[REDACTED] 
Members queried levels of attendance at a recent parents’ evening and the College Principal Bede reported that there had been good engagement from parents. The communications policy for both staff and parents and been re-branded and re-structured and clear guidance had been provided about who was able to send communications, with the aim of increasing focus and reducing ‘noise’. As an example, parents were receiving ‘Principal’s updates’ in relation to significant issues. 

NETA
[REDACTED] 
Student attendance was a particular focus at present as students moved into the examination period, in order to support achievement of high grades. 
Employer engagement continued to be very positive and was bringing benefits in relation to recruiting larger cohorts of apprentices. The NETA Alumni project was also working well; a former student, now working as European director for an international company, had agreed to provide master classes and facilitate site visits. 

Redcar and Cleveland College
The Executive Principal reported a positive impact in closing the gap between male and female achievement and successful implementation of Rapid Improvement Plans. 
Work was ongoing to review learner workloads with the aim of ensuring learners were not overwhelmed and work was appropriately spaced across the year. Staff recognised the importance of supporting learners to remain focussed towards end of year examinations and assessments.

Stockton Riverside College 
Progress was being made to ensure all students with high needs were enrolled on appropriate programmes. 
[REDACTED] 
Work on parental engagement was continuing and there had been good attendance at the recent parents’ evening, with English and maths staff also involved. Staff were also increasingly contacting parents to let them know about when students had done well in class.   

The update was noted.  


	[bookmark: _Hlk121144832]SIC23/9
	Agenda Item 9 – Subcontracting quality monitoring

	
	The Executive Principal Redcar and NETA presented his circulated report outlining subcontracted provision across the group including rationale for delivery and how subcontracted provision complemented the Etc. offer. In addition, the report presented quality data to date, a summary of qualifications delivered by subcontractors in 2022-23 and a risk register for subcontracted provision. He highlighted that delivery of Level 6 and Level 7 apprenticeships by Teesside University was being wound down and this provision was being monitored within the Etc. Apprenticeship Council. All other subcontracting provision was performing well, [REDACTED] A member queried whether Etc. was fully compliant with the mandatory Subcontracting Standard and the Executive Principal confirmed that the group had reviewed processes to ensure compliance and this would be tested via an internal audit scheduled for late April. 

The update was noted. 


	[bookmark: _Hlk130487480]SIC23/10
	Agenda Item 10 – Personal Development update

	
	The Group Director of Quality presented the circulated report providing an overview of activity across the group in relation to personal development. He highlighted, in particular, feedback from a former Performing Arts student who had taken on the role of director during her time at the college as part of an enrichment project. She had now written and performed her own material at the Manchester Fringe. The group was seeking to spotlight similar examples of contextualised enrichment within departments and to challenge curriculum teams to further enhance such opportunities. 

Members noted the update and commended the impressive range of support, welfare and tutorial activity across the group. 


	SIC23/11
	Agenda Item 11 – Work Experience / Industry Placements

	
	The Executive Principal SRC and Higher Education presented her circulated report providing an overview of completed and planned work experience and industrial placements. She highlighted, in particular, a positive position in relation to key employer partnerships, including positive feedback from the Plumbing team following a visit to Northumbrian Water’s training centre and a range of opportunities for Construction students provided by Keepmoat, as well as Keepmoat’s attendance at an apprenticeships open evening.  She highlighted some pressure to ensure adequate industrial placements for T Level students and, in response to queries, confirmed that the position was improving but difficulties were still being experienced, for example, in the digital sector and also as a result of changes to working patterns, with increased working from home.     

Members queried whether the requirement to provide industrial placements for T Level students was impacting on the availability of work experience placements. The Executive Principal confirmed that industrial placements for T Levels had been a focus and a priority, as completion of industrial placements was a requirement for students to achieve a T Level and, in addition, the group received funding to support this. [REDACTED] A member provided suggestions for potential contacts in relation to digital work experience placements. 

The update was noted.      


	SIC23/12
	Agenda Item 12 – Higher Education update

	
	The Executive Principal SRC and Higher Education presented her circulated report providing an overview of Higher Education recruitment, student satisfaction and future plans. She highlighted that recruitment to higher education courses had increased [REDACTED]. Work was also continuing to develop delivery of Higher Technical Qualifications (HTQ) in partnership with the Teesside University College Partnership. It had now been confirmed that Etc. could submit its own HTQ applications where qualifications were registered with Ofqual. 

A member queried whether the decision to remove a separate Higher Education lead within the staffing structure, following the departure of the previous postholder, would have any negative impact. The Chief Executive highlighted significant changes within the Higher Education and Higher Skills landscape. He reported that a consultant had been appointed to support the Teesside University College Partnership project in relation to applications for Higher Technical Qualifications and this role would provide further guidance on work required. The group was confident that its current positioning was appropriate for this interim period. 

The update was noted.      


	SIC22/13
	Agenda Item 13 – Governor teaching and training walkthroughs

	
	A report had been circulated providing information about recent and planned learning walkthroughs undertaken by governors, and governor feedback. Anne Vickers reported that her learning walk at NETA on 15 March 2023 had focussed on commercial provision. It had been pleasing to note an improved female to male ratio and it was positive to note that NETA was seeking to improve retention through the award of certificates of attendance. 

The update was noted and governors agreed to consider arranging learning walks and to remind all governors (the FE Corporation) of the value of learning walks and encourage governors to undertake these.
  

	[bookmark: _Hlk96520066]SIC23/14
	Agenda Item 14 – Any Other Business

	
	There were no additional items of business for consideration. 




	SIC23/15
	Agenda Item 15 - Approval of Documents for Public Inspection

	
	It was agreed that the agenda of the current meeting and reports to agenda items 10 and 13 be made available for public inspection; all other supporting documents, were deemed confidential for reasons of commerciality. Minutes would be made available following approval and consideration at the next meeting.


	SIC23/16
	Agenda Item 16 – Date, time and venue of next meeting

	
	Thursday 15 June 2023 at 5.30 pm, Redcar & Cleveland College, H202 (Boardroom)


	SIC23/17
	Agenda Item 17 – Meeting Effectiveness and Key Themes

	

	[bookmark: _Hlk74907651][bookmark: _Hlk96681887]The effectiveness of the meeting was reviewed:
· Attendees commented that the meeting had provided a very helpful opportunity to understand more about the Etc. approach to quality and standards, and commended the intention to move towards a standardised quality framework 
· Attendees also commented positively on the opportunity to hear ideas and suggestions for improving their own teaching practice, for example, peer to peer mentoring
· The opportunity to join remotely was helpful in ensuring access to as many attendees as possible
· An area for improvement was to provide additional support to presenters in advance of meetings, to ensure they clearly understood the parameters, including timings, and that the content of presentations was fully relevant to governors. It could also be appropriate to consider a maximum of one presentation at each meeting. 
The following key themes were identified:
· Presentations to governors on Special Educational Needs and Disabilities / High Needs and Peer Mentoring demonstrated exceptionality of provision across Etc. 
· A consistent group-wide approach to quality and standards was being developed as part of longer-term strategic planning; full consultation with staff would be undertaken before implementation 
· Overall retention and attendance levels were positive 
· Apprenticeship achievement continued to be an area of focus and poor achievement rates were likely to impact for a number of years due to the structure of apprenticeship qualifications
· Reassurance provided of good progress being achieved against Group Improvement Plans and Areas for Improvement
· Positive examples of contextualised enrichment activities and added value as part of work experience and industrial placements were shared




(The meeting ended at 7.45 pm)

Approved at a meeting held on 15 June 2023
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