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Standards Improvement Committee Minutes
Meeting held on Thursday 6th October 2022 at 5.30 pm, SRC 301 

	Governors:
	Grant Glendinning (Chief Executive and Group Principal), Vanessa Housley, Dot Smith (Chair), Anne Vickers and Gary Wright

	Apologies:
	Simon Wood 

	Officials:
	Jason Faulkner (College Principal Redcar and Cleveland College), Lesley Graham (College Principal Stockton Riverside College), Phil Hastie (Group Executive Director Planning and Infrastructure), Sean Johnston (Interim Managing Director NETA), Patrick Jordan (Interim College Principal Bede), Karl Johnson (Group Head of Higher Education and Skills) (for agenda item 7 only), Sarah Thompson (Clerk to the Corporation), Peter Wood (Group Director of Quality) and Sam Young (Governance Support Officer)

	Gary Wright joined the meeting via Teams.

	[bookmark: _Hlk116382629]SIC22/34
	Agenda Item 1 – Appointment of Chair and Vice Chair

	
	Governors agreed to appoint Dot Smith as Chair and Vanessa Housley as Vice Chair of the Standards Improvement Committee for 2022-23.


	SIC22/35
	Agenda Item 2 – Welcome, apologies for absence, declarations of interest, notification of items of other business

	
	The Chair welcomed governors and officials to the meeting and, in particular, the Chief Executive, Interim College Principal Bede and Interim Managing Director (MD) NETA, all attending their first Standards Improvement Committee meeting. Apologies were received from Simon Wood after the meeting. There were no declarations of interest in items on the agenda and no items of other business notified.


	SIC22/36
	Agenda Item 3 – Gender innovation in engineering (GINE) project update

	
	The Interim MD NETA gave a verbal update on the GINE project, explaining that it had been developed in response to the underrepresentation of females in engineering and was aimed at female pupils in years 6 and 7. Initial work with St Patrick’s College and Preston Primary School had involved exploring pupils’ initial perceptions of What is engineering?, site visits to leading edge local companies and workshop sessions at NETA. Appropriately-sized personal protective equipment (PPE), including overalls, had been sourced and the projects had ended with reflection on what being a female engineer then meant to pupils. Both NETA staff and students had been involved, with Denise Wearmouth, a Programme Area Lead (PAL) at NETA, reporting on how rewarding the experience had been. 

Following a presentation at Education Matters, several Stockton headteachers had expressed an interest in being involved in the project and there was also a possibility of linking with schools’ projects through Redcar and Cleveland College (RCC). Recruitment of female students had increased by 60% this year, though it was noted that this only represented an increase from 5 to 8 students. The project had been funded through the Innovation Panel and the Interim MD NETA particularly thanked the Marketing Team for their support with creative marketing materials.

The College Principal RCC confirmed that the group had received funding through the Strategic Development Fund (SDF) for engagement with 2,500 young people in the Redcar area.

A governor commented on the importance of maintaining momentum from the pilot stage and expanding the initiative to more schools. A governor confirmed that the Education Matters presentation had been well received and that the Headteacher of St Patrick’s had given excellent feedback.

Governors noted the update.


	SIC22/37
	Agenda Item 4 – Minutes of Previous Meeting

	
	Minutes of the Standards Improvement Committee meeting held on 9 June 2022 had been circulated and were approved as an accurate record.

The Group Executive Director Planning and Infrastructure noted that, at that meeting, the recently received draft Ofsted report had been discussed and reported that the majority of amendments requested had been incorporated into the final published inspection report.

The Chair highlighted the ongoing action for report writers to articulate risks more fully in all reports and the Clerk added that governor feedback in the annual self review had highlighted a need for report templates to be completed in full; this was noted by report writers. The Chair also noted that, although this committee had not yet received a full report on the implications of the new Subcontracting Standard, subcontracting was also considered in depth by the Finance and Employment Committee. The Clerk confirmed that the appointment process for a new Director of Business Engagement was underway.

The College Principal Stockton Riverside College (SRC) gave a verbal update on progress on the department improvement plan for the Construction, Professional and Service Industries (CPSI). A new Construction, Engineering and Design (CED) PAL had been in post since August and their work as an external verifier for City & Guilds gave them a strong background in assessment processes. She felt confident that the department would continue to move in a positive direction this coming year.

A governor reported on the recent CPSI Self Assessment Report (SAR) validation panel which had provided challenge but had also been constructive and supportive; the areas for development had been clear and accepted by the Senior Management Team (SMT). She added that she would be taking part in a learning walkthrough with the Head of Department (HoD) Construction & Professional Services on the 14th October, with a follow up walkthrough to the same classes planned on 27th March 2023; this would enable her to observe the impact of leadership and management on teaching and learning. The College Principal SRC commented that this model had been used the previous year and had proved valuable. Governors agreed that the committee should continue to receive regular verbal updates on CPSI.

Progress against actions was noted.


	
	Agenda Item 5 – Self Assessment Reports

	SIC22/38
	5.1 – College Self Assessment Reports

	
	The Group Director of Quality presented the circulated covering report summarising the process and outcomes of the 2021-22 self-assessment process; final achievement data would not be confirmed until the October Individual Learner Record (ILR) return and a final data check would then take place to ensure the SAR validation outcomes reconciled with the group’s achievement data. He highlighted the significant risk that, if the group’s self-assessment process was flawed, then this would be a fundamental weakness, as often seen in failing colleges. To mitigate this risk, governors had attended validation meetings and Ofsted had considered self-assessment as a component of their recent Outstanding leadership and management judgement. He thanked governors for attending SAR validations and for the challenge they provided.

A governor asked if the SAR outcomes aligned with the Ofsted judgement and the Group Director of Quality commented that, although the grades for each college did not match entirely, the themes did. The Group Executive Director Planning and Infrastructure added that the general approach to self-assessment had been more in depth than Ofsted and areas for improvement for both apprenticeships and CPSI had been robustly developed. A governor commented that there had been evidence of professional respect in the validation panels, with lots of dialogue on any differences and overall a robust process.


	SIC22/39
	5.1.1 – Bede 
The Interim College Principal Bede highlighted that, in general, Bede had performed well in 2021-22 though it had been a challenging year, including in respect of staffing. A Level achievement rates had been above 2018-19 national rates (NR), the last year in which formal examinations had taken place, though governors were advised to view these with some caution due to Ofqual’s ‘soft landing’ strategy. He added that there would be further grading adjustments for 2023 but, as an informal benchmark, he was aware of other sixth forms that had not performed as well as Bede. 

In 2020-21, 97% of Bede students had progressed to a positive destination and the Institute of Sport and Education (ISE) was now well-established, with student numbers continuing to grow following the appointment of an ISE manager. AS Level performance had been lower than 2018-19 results largely due to four subjects and, as a result, progression from year 12 to year 13 had been lower and slightly below the Business Performance (BP) 3 target. This would be an area for improvement in 2022-23. Overall, the quality of provision at Bede had been reflected in the validated grades, with overall effectiveness graded as Outstanding.

A governor commented on the positive outcomes, including the 14.2% increase in applications to high tariff universities, and asked about engagement with Sutton Trust universities to maximise this trajectory. The Interim College Principal Bede explained that engagement was strong, including work with Durham, Newcastle and York universities, but that this was an area which would continue to be developed; it had been particularly pleasing that two students had been offered places at Oxbridge this year. Work around progression needed focus to increase positive destinations but he warned that there could be a dip in positive destinations this year. The governor referenced recovery impact programmes, with mentors working with learners to maximise their potential, and asked if the college engaged with industry to tap into mentoring opportunities. The Interim College Principal Bede commented on the high levels of business engagement work already in place and future partnerships being developed for T Level delivery and added that learners had a minimum of two employer engagements per subject. Feedback from the Ofsted inspection had been positive and there would be a focus on careers, progression and mentoring opportunities this coming year in response to the opportunities missed by learners due to Covid.

The rationale for the higher AS level entries at Bede than many other sixth form colleges was discussed; governors noted that, although there were cost implications, AS Levels gave learners valuable examination experience, particularly current year 13s who had not taken formal GCSE examinations.

The Group Executive Director Planning and Infrastructure highlighted the addition of a section considering the contribution to meeting regional and national skills needs, giving governors oversight of this new sub-judgement in the Ofsted Education Inspection Framework (EIF).

A governor asked if there had been any detailed analysis of learner retention from year 12 to 13 and the Interim College Principal Bede explained that those subjects at AS level identified with lower progression rates tended to have learners with lower attendance. The need for better pastoral support had been identified during the last academic year and had been picked up as an area for improvement in the SAR.

Governors noted the Bede SAR validated grade of Outstanding for 2021-22.


	SIC22/40
	5.1.2 – NETA
The Interim MD NETA outlined key areas from the NETA Government funded SAR which had a validated grade of Outstanding for overall effectiveness; he added that all key performance indicators (KPIs) had been met. [REDACTED] He also reported on an initiative to communicate positive messages to parents and carers rather than just negative ones; teaching staff had been challenged to make and log two positive phone calls about students per week.

A governor commented on the positive influence of adult commercial delegates working alongside 16 to 18 year olds and the Interim MD NETA confirmed that commercial delegates set high behaviour expectations at NETA which were mirrored by Study Programme learners and apprentices.

The Interim MD NETA then reported on the NETA Commercial SAR; there had been 99.8% positive recommendations from commercial delegates over 2021-22, with the 0.2% negative feedback mainly related to canteen facilities. Financially, commercial activity had turned around; [REDACTED] 

Governors noted the NETA Government Funded SAR validated grade of Outstanding for 2021-22.


	SIC22/41
	5.1.3 – Redcar and Cleveland College
The College Principal RCC highlighted that the outcomes of the recent Ofsted inspection had confirmed the positive transformation of RCC since merger, with leadership and management specifically referenced. During 2021-22, Access provision had been strong, as had English and maths for adults, with the college showing real strengths in intent and implementation, ensuring that new staff were mentored and all staff remained current in pedagogy. [REDACTED] Achievement rates for young people were in line with national rates and those for adults had been above NR, particularly in Access and in English and maths. He concluded by highlighting the significant developments and opportunities at RCC.

A governor commented that it would be useful to analyse some specific areas, such as the gaps between male and female learners. The College Principal RCC explained that final data for 2021-22 would be confirmed after R14 and would ensure that gaps and any performance issues could be identified. He agreed to report back on the final data and resulting analysis at the next meeting.

In response to a governor’s question about reasons for non-attendance, the College Principal RCC confirmed that this was often due to issues with resilience and commitment to learning, with some learners opting to attend some lessons and not others. Trials were ongoing on limiting access to enrichment activities or practical work if learners had not attended English and maths sessions. The shift in grade boundaries for 2022 had also meant that some learners who had been able to improve by 20 to 30 marks had still only achieved a grade 3 which was a demotivating factor. In terms of positive incentives, the College Principal RCC outlined rewards schemes, with a budget for departmental rewards supported by the Sir William Turner Foundation. In response to a follow-up question about whether students chose the rewards offered, he confirmed that the rewards were usually determined by staff based on what they believed would encourage students to attend. 

The Group Director of Quality added that the Maintaining Learning Group Improvement Plan (GIP) would focus on mental health and wellbeing challenges, with focus groups set up through the Student Support and Wellbeing teams to talk to both good and poor college attenders about, for example, experiences at school, to help college staff understand motivation and barriers to attendance. The College Principal RCC added that national attendance data for secondary schools had also fallen, with some learners simply wanting to continuing learning online; he highlighted the work done by teaching staff at RCC to set up employer links for each course to increase student engagement.

A governor commented on the rise of children becoming carers to their younger siblings and the concern that some young people were just not able to cope with the return to college. The College Principal RCC reported that there had been an increase in the numbers of learners electively home educated and that the process of re-engagement could be slow; Redcar and Cleveland Borough Council (RCBC) had commissioned the college to provide Social, mental and emotional health (SMEH) support places over the next two years though numbers were capped.

Governors noted the RCC SAR validated grade of Good for 2021-22.


	SIC22/42
	5.1.4 – Stockton Riverside College
The College Principal SRC confirmed that the SRC SAR had been graded Good for overall effectiveness but that 2021-22 had been a strong year, with intent and implementation showing particular strengths. In terms of impact, overall achievement rates for 16-18, 19+ and apprenticeships had all been above NR, as had been the case for the last four years. She did, however, note the lower performing programme areas [REDACTED]; the SAR would be updated with final data. Overall, the outlook for 2022-23 felt positive though staff recruitment would remain an issue, particularly in sectors where teaching staff could earn more actually working in their industry; initiatives were being developed in response to this.

A governor asked about the very small number of students with high needs not enrolled on an appropriate programme and therefore not making the progress of which they were capable. The College Principal SRC confirmed that this related to three learners at SRC but was a cross-group area for improvement. The College Principal RCC commented that high needs provision at the group was exemplary with extensive assessments to ensure high needs learners were enrolled on the right courses. However, learners were included in this decision and sometimes found it hard to judge the right course for them. The College Principal SRC added that the alternative to being on the wrong course would often then be that they became NEET (Not in Education, Employment or Training).

Governors noted the SRC SAR validated grade of Good for 2021-22.


	SIC22/43
	5.2 – Group Self Assessment Report
The Group Director of Quality presented the circulated Group SAR for 2021-22 and confirmed that the areas for improvement identified would be driven through the identified Group Improvement Plans (GIPs); he thanked SMT colleagues for their work collating the Group SAR. He highlighted that the area for improvement to ensure that all high needs students were enrolled on the right programme was reflected in the Intent section and would be driven through the High Needs Department Improvement Plan. Achievement rates and areas for improvement had been captured in the Impact section, with apprenticeship achievement driven through the Apprenticeship GIP. An Apprenticeship Council would also be established to drive improvements; this would discuss each aspect of the apprenticeship journey and would be chaired by the Group Executive Director Planning and Infrastructure, with the Chief Executive and college principals also attending, sending out a clear message of its importance to senior managers.

A governor commented that the concerns raised by the committee on the potential impacts of the rising cost of living on students and their families were clearly reflected in the strategic aims of the Group SAR and added that, though difficult to predict the full impact, it was imperative that every attempt should be made to tackle the issues. 

Governors noted the Group SAR validated grade of Good for 2021-22 and agreed to recommend the Group SAR to the FE Corporation for approval. 

Sean Johnston left the meeting.



	
	Agenda Item 6 – Group Improvement Plans

	SIC22/44
	6.1 – Final progress update on areas for improvement 2021-22
College Principals reported on their respective final progress updates on areas for improvement for 2021-22 identified in college SARs but not included in the GIPs:

Bede 
Value added and cognitive science would remain areas of focus, although comparison data was still not good enough to properly assess Value Added and the A Level Performance System (ALPs) was also not proving effective for making accurate judgements. The schools sector now placed less emphasis on measuring value added, with more focus on high achievement rates, the quality of teaching and learning, and positive destinations. The College Principal RCC commented that this would be an issue for several years due to the inaccuracy of SATs results. It was noted that the first published data would be available in March 2023 and that some headline data for FE colleges would become available in December 2022 but usually differed to national rates. The College Principal Bede added that he would be able to gain informal feedback from other sixth form college colleagues and six-dimension reports suggested that A level subjects had faced differing levels of difficulty. In response to a governor’s comment, the Interim College Principal Bede confirmed that parents tended to focus on pass rates and destinations. Enrichment at Bede had been cited as a strength in the recent Ofsted inspection report.

NETA
The Group Executive Director Planning and Infrastructure highlighted that a full progress update as of October 2022 had been provided, with much of the detail also covered in the SAR under agenda item 5.1.2 [REDACTED] 

Redcar and Cleveland College
Many areas for improvement at RCC focused on learner progress [REDACTED] 

Stockton Riverside College
[REDACTED] Significant gaps in learning remained for some cohorts of learners but were expected to close slightly. A governor commented on the achievement rates for Free School Meals and 19+ learners eligible for Learner Support Funding (LSF) which were both better than those not eligible. [REDACTED] The update highlighted the Ofsted comments about Prevent and local risks which demonstrated that this area for improvement had been successfully addressed. Overall attendance at English and maths was now higher compared to group attendance [REDACTED] 


	SIC22/45
	6.2 – Group Improvement Plans
The Group Director of Quality outlined the GIP titles, likely themes and senior leads for 2022-23 as detailed in the circulated report; the improvement plans would focus on Managing People, Quality of Education in the Level 3 Vocational Curriculum, Apprenticeships, Maintaining Learning, Cost of Living, and Teaching and Learning. He noted that the GIPs had been much lengthier documents in 2021-22 due to the likelihood of an Ofsted inspection and would concentrate on fewer areas for improvement in 2022-23.

He highlighted the rationale for the Managing People GIP; supporting staff before behaviours and competency issues escalated would lead to better outcomes and, having received a Good Ofsted judgement for teaching and learning, the focus would be on developing more consistent, outstanding teaching. With strong competition from other colleges for quality staff, there would also be a focus on staff retention and progression within Etc.

In response to a governor’s question, the Group Director of Quality confirmed that few exit interviews were reported through SMT but a new process for presenting exit interviews to SMT had been devised by HR. The College Principal SRC confirmed that college principals received information from HR on any issues from exit interviews requiring escalation.

Governors noted the important inclusion of a Cost of Living GIP. The Clerk highlighted that the Audit Committee had considered an internal audit report on Apprenticeships Funding Assurance at their last meeting with some areas for improvement identified, so the focus on Apprenticeships as a GIP area was positive.

Governors noted the Group Improvement Plans for 2022-23.

Karl Johnson joined the meeting.


	SIC22/46
	Agenda Item 7 – Higher Education update

	
	The Group Head of Higher Education (HE) and Skills reported on key themes from the circulated update which included performance outcomes, Student Survey 2 and National Student Survey (NSS) results and Initial Teacher Education (ITE) inspection preparation. 

Overall outcomes for 2021-22 had been positive, though achievement rates for HNC and Foundation Degree programmes had been below 2019-20 performance; in some cases, there had been small cohorts and any student failing to achieve had had a significant impact on the overall outcome; Covid-19 had also had an impact on those on two-year programmes. Three strongly performing courses, with achievement rates of between 92.9% and 100%, had been highlighted in the report.

The results of Student Survey 2 had been excellent with no areas for improvement identified; however, in light of the low response rate, Student Survey 2 would be brought forward in 2022-23 to be undertaken before the final assessment period. Etc. scores for NSS 2022 had been above sector averages for all ten sections of the survey, with the improvement plan having successfully addressed the learning resources issues raised in 2021. The overall satisfaction rate of 90% was almost 17% higher than in 2021 and almost 14% above NR. As with the internal survey, the response rate had been disappointing at 8% below NR and 9% below the target response rate; this would be a key focus in 2023. 

A curriculum review of ITE had taken place in April 2022, with mentoring identified as a key area for improvement; an ITE inspection through Teesside University was expected between January and July 2023 and Etc. staff leading on ITE provision had received extensive CPD through Teesside University on the latest inspection framework. In response to a governor’s question, the Group Head of HE and Skills confirmed that he suspected that the inspection would take place sooner rather than later and that good progress had been made on the ITE improvement plan. A central approach to mentoring had been introduced across the group, with clear mentor expectations set and dedicated time to support trainees; the ITE Course Leader was responsible for mentoring across the group and had also been asked to deliver CPD at Teesside University.

The College Principal SRC thanked the Group Head of HE and Skills for his work and focus on the improvement plan. 

In response to a governor’s question about visibility of the group provision within the Teesside University College Partnership (TUCP), the Group Head of HE and Skills explained that the group completed a summary report each year which was collated into an overall report. The HE Self Evaluation Document (SED) was completed in November each year and would be made available to the HE inspection team.

A governor commented on the 92.7% NSS satisfaction rate for assessment and feedback and the Group Head of HE and Skills agreed that this was a key strength, with innovative and creative approaches, including the use of QR codes and audio and video feedback.

The Group Head of HE and Skills commented on the large number of graduates and guests attending the HE graduation ceremonies in Redcar and Stockton the following week and the Clerk added that several governors would also be attending.

Governors noted the update.

Karl Johnson left the meeting.


	SIC22/47
	Agenda Item 8 – Subcontracting Quality monitoring 

	
	The College Principal RCC presented the circulated report which also included a summary of the final quality data for subcontracted provision in 2021-22, the qualifications being delivered by subcontractors in 2022-23 and a quality monitoring matrix with areas of concern highlighted. Systems and processes, including due diligence, had been aligned to the Subcontracting Standard, a mandatory requirement from the 2022-23 academic year, including the rationale for out of area Prince’s Trust provision. A specific subcontracting risk register, pulled out of the Business Development Unit (BDU) risk register, would facilitate assurance mechanisms for governors. [REDACTED] 

The Group Executive Director Planning and Infrastructure highlighted the positive outcomes of the high-level review of proposed subcontracting arrangements for 2022-23 by AuditOne which had been reported to the Audit Committee. 

Governors noted the update on subcontracting quality monitoring.


	SIC22/48
	Agenda Item 9 – Destinations

	
	The Group Director of Quality presented the circulated report on sustained destinations for 2020-21; these had been strong across the group though destinations for some cohorts of vulnerable students were behind those of their peers. This position reflected Ofsted’s findings on education recovery which had noted the disproportionate effect of Covid on vulnerable learners. The Maintaining Learning and Cost of Living GIPs were designed to support this agenda and a Destinations Task and Finish Group had been established to further understand and move forward on improving sustained destinations.

A governor agreed that the data reflected the national picture and commented on the importance of analysing data to improve understanding. The Co-op’s work adding social value in disadvantaged areas was discussed, with acknowledgement that more of their work tended to take place in the north west rather than the north east, but that they could be a useful source of support for the group’s work. A governor noted the value of pinpointed data, such as by disadvantaged postcode, and that the group needed to focus on strategies to enable improved destinations for these cohorts. The College Principal SRC referenced the Pygmalion effect, where low teacher expectations affect student performance, and the need for an exploration of whether there was any unconscious bias within Etc. A governor commented on the value of using alumni from economically disadvantaged backgrounds to challenge preconceptions and raise aspirations.

The College Principal RCC highlighted that 19+ learners with Education and Health Care Plans (EHCPs) and High Needs, shown in red in the data tables, would often achieve their intended and agreed outcomes but would be recorded as a negative destination if they did not progress to education, employment or volunteering. The College Principal Bede added that Bede had linked with another sixth form college which had a track record of outstanding achievement and value added with disadvantaged cohorts. 

The Chair reflected on a recent learning walkthrough with the Assistant Principal Health, Early Years, Education, Creative and Digital at SRC; she and the Corporation Chair had observed students working on issues around the concept of class and ‘us and them’ and had noted that the students were very conscious of differing opportunities in, for example, housing and employment. The College Principal Bede agreed that students were very engaged with the concept of ‘privilege’.

Governors noted the update on sustained destinations, including data for vulnerable cohorts.


	SIC22/49
	Agenda Item 10 – Quality and performance update

	
	The Group Director of Quality presented the circulated update on quality and performance; this included KPIs for 2022-23, English and maths achievement and the use of a professional development project to drive improvements in teaching, learning and assessment and therefore quality and performance. The presentation used to launch the project with curriculum managers and the guidance sheet for use throughout the year had been included to give governors insight into support for teachers and assessors. 

It was also noted that, as requested by the committee, focus groups were being set up with students to better understand attendance habits and any barriers to regular attendance at college; these discussions would be captured through the Maintaining Learning GIP and reported to the committee.

The Group Executive Director Planning and Infrastructure commented on the enthusiasm shown by departments for the professional development projects during Performance Review (PR) sessions. The College Principal Bede explained that, having been introduced at Bede three years ago, these projects had had immediate buy-in from staff who enjoyed the opportunity for professional development, reflective practice and academic research.

Governors noted the update and welcomed this new refinement to the quality improvement journey.


	SIC22/50
	Agenda Item 11 – Work experience and industry placements

	
	The College Principal SRC presented the circulated report, prepared in collaboration with the Group Director of Marketing, who led on work experience. She explained that work experience continued to be a mandatory element of Study programmes, with minimum expectations set according to study programme and level; industrial placement parameters were linked to T Level delivery and targets set and agreed with curriculum leads. Performance in 2021-22 had varied between departments, reflecting the difficulties in securing work experience in certain curriculum areas, including health, childcare, business, digital, engineering and construction and in completing the full 45 days on industrial placements. All learners were expected to complete the Preparation for Employment online module; 98% of learners had completed in 2021-22 and it was expected that, for 2022-23, all students would complete by Christmas 2022. The Capacity Development Fund (CDF) had been utilised to support the development of industry placements but the target of 226 industry placements, plus 136 for T Level starts, for 2022-23 would be challenging.

In response to a governor’s request for clarification, the Group Executive Director Planning and Infrastructure confirmed that the completion percentages for work experience and industrial placements in the first two tables were the final position for 2021-22. The risks of clawback, including on capital funding, and the impact of the lack of industrial placements on T Level achievement were discussed. The College Principal SRC confirmed that the guidance allowed for a one-year deferral on T Level delivery.

Governors thanked the Group Director of Marketing for her input and noted the update.


	SIC22/51
	Agenda Item 12 – Governor teaching and training walkthroughs

	
	An update on learning walks completed, with governor feedback, as well as planned learning walks had been circulated; committee members were also encouraged to arrange learning walks and attend learner forums. The Clerk highlighted the written feedback from the learning walkthrough undertaken by Dot Smith and Stuart Blackett at SRC and the positive feedback received from Rachel Beeken following her recent walkthrough at Bede. The details of walkthroughs by Vanessa Housley had been discussed earlier in the meeting and both Louise Davies and Gary Wright had asked for walkthroughs to be arranged. The Clerk also noted that learner forum dates had been circulated via the Governors’ Digest; Anne Vickers confirmed that she would attend all those at RCC and Gary Wright also confirmed he would attend one.

Governors noted completed learning walks and associated feedback and agreed to remind all governors of the value of learning walks and encourage governors to undertake these as part of committee feedback to the FE Corporation.


	SIC22/52
	Agenda Item 13 – Committee performance, membership, terms of reference and cycle of business

	
	The Clerk presented the circulated report on committee membership, performance in 2021-22, proposed amendments to its terms of reference and a cycle of business for 2022-23. She noted that recruitment activity for two staff governors was in progress and that one or both might wish to serve on the committee. Following feedback from the Group Director of Quality, some amendments to the committee’s terms of reference were proposed, specifically to clarify the role of the committee in monitoring quality improvement, as well as quality assurance, and to confirm the committee’s role in monitoring the quality of professional development and teacher improvement strategies. A proposed committee cycle of business for 2022-23, in a new, clearer, format, had been attached for consideration.

Governors and senior managers discussed any areas for improvement for the committee’s work. The Group Director of Quality confirmed that he would welcome challenge from the committee on how well the group supported teachers and assessors and a governor commented that staff workload and morale were also important to consider. The Chair added that self-reflection would be of benefit in preparation for an external governance review this academic year. The Clerk highlighted the committee’s expansive remit and suggested that, over the year, the committee could review how to ensure better focus to its work. 

Governors:
i) noted the committee’s membership and performance in 2021-22 and agreed that the committee had met its terms of reference;
ii) agreed the proposed amendments to the terms of reference and recommended the updated terms of reference and cycle of business to the FE Corporation for approval


	[bookmark: _Hlk96520066]SIC22/53
	Agenda Item 14 – Any Other Business

	
	There were no items of other business.


	SIC22/54
	Agenda Item 15 - Approval of Documents for Public Inspection

	
	It was agreed that the agenda of the current meeting be made available for public inspection; supporting documents, with the exception of the reports for agenda items 12 and 13, were all deemed confidential for reasons of commerciality. Minutes would be made available following approval and consideration at the next meeting.


	SIC22/55
	Agenda Item 16 – Date, time and venue of next meeting

	
	Thursday 1 December 2022 at 5.30 pm via Teams


	SIC22/56
	Agenda Item 17 – Meeting review and key themes

	

	[bookmark: _Hlk74907651][bookmark: _Hlk96681887]The following key themes were identified:
· [bookmark: _Hlk116387607]Update on impact of Gender Innovation in Engineering project and next steps
· College Self Assessment Reports presented by college principals and Interim MD NETA and discussed in detail, with resulting Group Self Assessment Report considered and recommended for approval by the FE Corporation
· Final progress update on Group Improvement Plans and college areas for improvement for 2021-22 and themes for 2022-23 Group Improvement Plans
· Update on destinations 2020-21 and impact of Covid-19 on positive destinations for vulnerable learners and discussion of ways to improve outcomes for these cohorts
· Focus on professional development projects as a key driver for improving teaching, learning and assessment in 2022-23
· Feedback on learning walkthroughs undertaken by Dot Smith, Stuart Blackett and Rachel Beeken and planned by Vanessa Housley; strong recommendation for all governors to arrange walkthroughs and attend learner forums
· Discussed committee self assessment and areas for improvement




(The meeting ended at 7.45 pm)

Approved at a meeting held on 1 December 2022
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